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*Harry E. Chefalo 1996 
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Werner A. Carlson, Chairman 1995 
14 Bigelow Avenue 
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Board of Selectmen 


The following is a summary of the major activities for which the Board of 
Selectmen provided leadership, direction, and oversight during the past year: 


oO 


Completion of the expansion of the Purity Supreme facility in Winchester 
Center. This project represents good public/private participation to 
accomplish a common good. As part of this effort the Town leased land to 
Purity, and Purity contributed $50,000 toward the upgrading of Skillings 
Field, as well as removal of the railroad bridge over Skillings Road. The 
Town was obligated to remove the bridge as part of a prior agreement with 
the M.B.T.A.; the cost of the bridge removal was estimated at $100,000. 


Continued involvement with all of the Boards and Committees in the budget 
preparation process. Particularly included is the School Committee, Asses- 
sors, Finance Committee, Library Trustees, Personnel Board, and the Capital 


‘Planning Committee. It is essential that this dialogue be continued on a 


regular basis, given the difficult financial conditions. Equally important 
is the continuing emphasis on multi-year financial planning by all parties, 
especially in view of the "peak" in debt service in FY-96 and FY-9/7 due to 

major capital projects borrowing. 


Approval by Town Meeting of the $6.4 million Water Treatment Plant and 
selection of the engineering firm of Camp Dresser & McKee to prepare the 
design specifications. This facility, required by an unfunded Federal 
mandate, is projected to be in operation in July, 1996. 


Approval by Town Meeting of the $3.5 million Library Renovation program, 
which will be designed by the architectural firm of Thompson, French, and 
Matsumoto. This project will begin construction in the summer of 1994, 
with completion expected in the summer of 1995. During the renovation the 
Library facility will be temporarily located in the Mystic School. 


Settlement of union contracts with the five collective bargaining units for 
a three-year period, resulting in base wage settlements of 0% FY-93, 4.5% 
FY-94, and 4.5% FY-95. 


Continuation of the D.A.R.E. program in the Winchester school system 
sponsored by the Police Department. The success of this program has de- 
pended upon the generosity of many private individuals and firms. 


Establishment of the Fields Management Committee to coordinate the 
maintenance and use of the various athletic facilities in town and approval 
by Town Meeting of the fund 


Appointment of a special study committee to consider the ramifications of 
moving the water and sewer debt service from the water and sewer usage 
rates into the tax rate and to consider changes in the rate structure to 
favor conservation and low water use. 


Appointment of a committee to study the reuse of the Mystic School site, 
which was declared surplus by the School Committee, for affordable elderly 
housing. Their conclusion was that the site was well suited for elderly 
assisted living. The Board then moved forward issuing a Request for 
Proposals in 1994. 


o Establishment of a more aggressive collection procedure resulting in the 
collection of a considerable amount of overdue taxes. 


The Board thanks the Town Manger, Department Heads, and Town employees for 
their support during this challenging year. In addition, the Board thanks the 
hundreds of citizen volunteers who serve on a broad range of boards and 
committees providing advice, expertise, and wisdom to the community. Only 
with the assistance of all these parties does Winchester remain one of the 
best-managed communities in the Commonwealth. 


Respectfully submitted, 


PETER T. VAN AKEN, CHAIRMAN 
STEPHEN L. POWERS 

WILLIAM B. O’LEARY 

GERARD J. POLCARI 

CAROL G. MULLIN 


Town Manager 


The 1993 Annual Report provides a summary of the activities of the various 
Municipal and Education departments over the past year. It also contains the 
detailed votes of all of the Town Meetings held in 1993, as well as the 
financial summary as presented by the Comptroller. 


As in prior years, Winchester is continually being challenged to provide 
acceptable levels of public service with very limited revenue. With the 
exception of the Education budget the FY-94 appropriation maintained the same 
level of personnel as in the prior fiscal year. It is important that the Town 
be very cautious in adjusting personnel levels, because that is the one area 
of the budget where dramatic increases occur and can have a direct influence 
on Winchester’s fiscal condition over the long term. Several years ago the 
Town went through a great effort in the practical reduction of its workforce 
in order to correspondingly reduce costs and improve efficiency. Future 
personnel additions should be made only after a detailed evaluation of the 
needs in relation to financial responsibility. 


The major accomplishments for 1992 include the following: 


The review of the health care insurance involved a major effort in 1993 
between the Town and its employees. 


In 1993 the Town concluded negotiations with all of the collective bargain- 
ing units, which resulted in base wage increases for the fiscal years as 
follows: FY-93 0%, FY-94 4.5%, FY-95 4.5%. These increases were com- 
parable to settlements in other communities. 


The School Department successfully negotiated the dissolution of the cafete- 
ria workers union, which resulted in a cost saving in terms of actual salary 
costs and benefits. In addition, the Education Reform Act dissolved the 
collective bargaining process for School Principals, which will be replaced 
by direct negotiation between the individual principals and the School 
Department. 


Major municipal projects included the design of the Library renovation and 
the Water Treatment Plant, which are scheduled to begin construction in 1994 
and 1995 respectively. 


The Public Works and Engineering Departments worked in the development of 
the new field at Lynch School, and the Water and Sewer division of the 
D.P.W. completed their installation of the automatic meters. 


I would like to thank all of the Department Heads and Town employees for their 
efforts over the past year, which enabled us to continue to provide acceptable 
levels of public service given certain financial restrictions. It is hoped 
that the public appreciates the efforts that are made in their behalf by these 
individuals. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 
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Town Counsel 


The Town Counsel provides all legal services required by the Town, its 
officers and boards, except for collective bargaining services, which 
are handled by outside counsel. It should be noted that current Town 
Counsel is not a Town employee; rather, services are provided from my 
office at 45 School Street, Boston. 


The Town Counsel services are roughly divided into three areas: the 
first include daily conversations with Town staff, periodic attendance 
at meetings of the Board of Selectmen, and other Town boards and 
committees when requested. In addition, Town Counsel attends all 
sessions of the Town Meeting. The advantages of having Town Counsel 
available for advice and in attendance at these meetings on a regular 
basis is the avoidance of potential legal problems arising out of both 
procedural and substantive matters. 


The second area of duties is to assist the Selectmen, the Town Manager, 
other elected boards and committees, and the Town meeting as requested 
by providing legal analysis of specific issues and review of bonds, 
deeds, requests for proposals, and associated responses, contracts, and 
the several other legal instruments to which the Town is a party. 


Examples of the type of issues in which the Town Counsel provided the 
above described services during 1994 include: the Woburn Loop 
desposition process, the consent decree with the United States 
Environmental Protection Agency, and the Commonwealth's Department of 
Environmental Protectiion regarding construction of the Water Treatment 
Plant. The Town Counsel also provided legal assistance in the 
implementation of the State Statute authorizing transfer of the water 
and sewer debt service charges to the residential tax rate, and in the 
continuation of existing health insurance benefits subsequent to the 
take-over of the Bay State Contract by Blue Cross/Blue Shield. 


The third area of the Town Counsel activities involves the prosecution 
and defense in Court and before various administrative bodies of a 
variety of lawsuits and claims involving the Town and its various 
officers and boards. 


Two large contingent liability claims successfully resolved of in the 
past year involved two separate lawsuits for personal injury resulting 
from falls at Mount Pisgah and at Wildwood Cemetery. A dispute which is 
currently unresolved and which may have a significant financial impact 
on the Town in the coming fiscal year is Arlington vs. Winchester vs. 
the MWRA, a suit by Arlington over the tie-in of approximately 300 
Winchester residents to the Arlington sewer system in the late 1950 and 
early 1960's. 


Two other unresolved disputes are claims by the Town against two bonding 
companies which posted surety bonds in connection with the reroofing of 
Lynch School and the handling of trash to the now contaminated Charles 
George Reclamation Trust land fill in Tyngsboro, Massachusetts. 


Finally, there is a continuing influx of litigation involving disability 
and retirement claims, defects in the Town's streets and sidewalks, 
application of the Zoning By-Laws to various properties, and Board of 
Health, Conservation Commission, and Town Treasurer issues and disputes. 
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The Town has been most fortunate that the continued professional 
performance of its highly-skilled and well-trained public safety 
departments have avoided potentially crippling civil rights suits 
arising out of the the performance of their duties. The Town 
Comptroller, Joseph G. Bonner, is currently investigating the cost 
effectiveness of purchasing liability insurance to guard against 
potential future economic disaster in this area. ; 


It is a privilege to work with the dedicated volunteers, both elected 
and appointed, who maintain the quality of Winchester's government, and 
all the Town employees who continue to provide exceptional municipal 
services in the face of tighter and tighter budgets. 


This year I would especially like to acknowledge the outstanding 
contribution of the Town Manager, W. Chadwick Maurer; Assistant Town 
Manager, Mark Twogood; and their administrative staff: Joan Murphy, 
JoAnne Abdella, and Megan Knight, for their continued cheerful 
assistance to me in the performance of my duties. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 
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Winchester Contributory 
Retirement System 
Balance Sheet 
December 31, 1992 


Cash & short-term investments 3,161,626 
Fixed-income securities (at book) 11,472,031 
Equities (at market) 8,392,897 
Accrued interest 155 ,053 
Accounts receivable 120,462 
Total 23,302,069 
Amuity savings fund 6,876,476 
Annuity reserve fund 257,23) 
Military service fund 5,255 
Pension fund 7,549,091 
Expense fund 30,733 
Accounts payable 27,222 
Pension reserve fund 6,242,055 
Total 23,302,069 
Number of members in the system at December 31, 1992 317 
Number of retirees/beneficiaries at December 31, 1992 307 


For the year ending December 31, 1992, the investments of the Winchester 
system earned 9.29%, ranking it 7th out of the 107 retirement systems 

in the Commonwealth. The return/ranking for the last three years = 
10.99%/21st and since 1985 the return/ranking = 11.88%/22nd. 


For Fiscal 1994, a pension appropriation of $1,835,577 has been 
proposed by the Board of Retirement. 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Adminstration (PERA), notifies the Board of 
the pension appropriation required for the ensuing year and also 
projects future requirements. Following are the PERA-pro jected 
amounts for the years Fiscal 1995 through 1998: 

% change from 


FY projection prior year 

1995 1,946 ,000 6.02% 
1996 2,037,000 4.68% 
1997 2,134,000 4.76% 
1998 2,234,000 4.69% 


fe 


The Town has acne a funding schedule in accordance with section 
22D of HGL Chapter 32 through a Home Rule petition, and the amounts 
required for appropriation have been calculated in accordance with — 
this actuarial funding schedule commencing with Fiscal 1993. _ oe 


Respectfully submitted, — lise 
William T. Baldwin oo 
Joseph W. Bonner, Ch. : 
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Conservation Commission 


During 1993, the Conservation Commission implemented and enforced 
Massachusetts General Law Chapter 131, Section 40, (The Wetlands 
Protection Act), and the Town's Wetlands Bylaw. The Commission 

held public hearings on Requests for Determinations of Applicability 
and Notices of Intent, and issued Extension Permits and Enforcement 
Orders. Our last matter in adjudication was resolved and settled. 
The Conservation Department also participated in site plan review 

of non-wetland projects to address possible environmental impacts. 


The Commission participated in educational projects with Lynch 
Elementary School and Winchester High School, and also developed 
scouting projects, all of which have improved environmental quality 
in town. The Commission took part in Town Day, which gave us an 
opportunity to discuss environmental issues, and to disseminate 
information. We sponsored the annual Aberjona River Day Cleanup, 
taking debris from riverbanks and cleaning portions of the river- 
bed. 


Water quality was a large part of the Commission's agenda. We 
note happily the opening of the swimming area at Wedge Pond, a 
project in which the Commission had participated for several years. 
We continued to work with the Board of Health, the Department of 
Environmental Protection, the Department of Public Works and 
neighborhood groups to protect water quality through watershed 
Management. The Commission also worked with property owners to 
remediate groundwater contamination. We began preparing a docu- 
ment listing all hazardous waste sites and their current status, 
which will be publicly available when finished. A member of the 
Commission reviewed plans tor the proposed water treatment plant, 
suggesting methods to make the facility environmentally sensitive. 


Respectfully submitted, 
Conservation Commission 


Richard Maggio, Chairman 
Edward Barker 

Steven Lewis 

Robert Potter 

Jay Olmsted 

Awinash Manmade 
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Winchester Historical Commission 


The Winchester Historical Commission (WHC), established in 1967, is 
responsible for the preservation, protection and development of the 
historical and archaeological assets of the Town and the maintenance of the 
Archive Center in particular. During 1993, the Winchester Historical 
Commission gained the new appointments of Commissioners Julie Khuen and 
David Buckley, while losing the very capable services of Commissioner Susan 
Kincaid. WHC Commissioners Susan Keats and Michael Iovine were reappointed 
to new terms and served as Co-Chairs. 


The Archive Center located in Town Hall contains many primary records 
pertaining to the history and development of the Town of Winchester in the 
form of textural, cartographic and pictorial documents and secondary printed 
materials related to general issues of historic preservation. In recent 
years, the Archive Center has not been funded by the Town at a level to 
support the hiring of a part-time archivist who has been trained in the care 
and management of archival materials and who could staff the Center during 
normal business hours. Access to the Archive Center by researchers and the 
public at large has been difficult to maintain. In an effort to assess the 
actual level of demand for archival materials and to provide a regular time 
for public access, a WHC Commissioner(s) have been available in the Archive 
Center during the evening of the last Monday of the month. In the Fall, WHC 
will review the policies and procedures concerning the Archive Center and 
make appropriate changes. 


Local Historical Commissions assist the Massachusetts Historical 
Commission in the design review of proposed renovations and restoration 
projects to buildings which are listed in the National Register of Historic 
Places. Of significant interest were the preliminary designs for the 
proposed additions and renovations to the Winchester Public Library (c. 
1930) which received most of the attention of the Historical Commission 
through several design reviews and discussions with representatives of the 
Library, the Winchester Historical Society and the Winchester Design Review 
Committee. 


The Historical Commission looks forward to purticipating in 
discussions with the Historical Society and the Design Review Committee to 
establish design review guidelines for the Town of Winchester and to achieve 
a coordinated design review process for future construction and renovation 
projects. 


The Commission extends its appreciation to the Winchester Historical 
Society for its support and to Director Mary E. Vitka for her efforts in 
providing a copy of History of a New England Farm by Ralph M. Thompson to 
the Historical Commission for archiving and reference. Ralph Mead Thompson, 
a descendant of Capt. Edward Francis Johnson, was born at the family home, 
201 Ridge Street, in 1895 and died there earlier this year. His manuscript 
of memoirs is a vital record of observations and facts of the conditions of 
life and the people associated with the Johnson-Thompson farm from 1640 to 
the present and is greatly appreciated by the Commission. Historical 
records from any family are always welcomed by the Winchester Historical 
Commission. 


Respectfully submitted, THE WINCHESTER HISTORICAL COMMISSION 


Susan Keats, Co-Chair 
Michael A. Iovine, Co-Chair 
David Carlson 

Julie Khuen 

David M. Peretti, Treasurer 
David M. Buckley, Secretary 
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Treasurer/ Collector 


CASH IN TREASURY JUNE 30, 1992 SULey T1836 18 
CASH RECEIPTS JULY 1, 1992 TO JUNE 30, 1993 50,039,214.22 

$51,611,037.40 
PAYMENTS 49 424,993.40 


CASH IN TREASURY JUNE 30, 1993 S 2,386,044.00 


INVESTED FUND AS OF JUNE 30, 1993 


INSURANCE CLAIMS TRUST FUND 70,192.96 
REVENUE INVESTMENTS 1,987 5830.06 
LAW ENFORCEMENT TRUST 447.31 
ENERGY GRANT HIGH SCHOOL 7,401.61 
WATER BOND ISSUE 2,830.34 
WINCHESTER HOUSING 683,096.55 
ATHLETIC FIELD 17,145.42 
OFF STREET PARKING 19303..88 
DOWNTOWN PHASE ITI 539099 .83 
NON REVENUE T35280:.35 
CONVERSATION 209 , 208.07 
ARBITRATION SETTLEMENT 14,210.31 


TOTAL INVESTED FUNDS $3,011 ,446.69 


RESPECTFULLY SUBMITTED, 


CAROL A. THOMAS 
TREASURE/COLLECTOR 
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Board of Assessors 


1993 was not a revaluation year for the Board of Assessors. 
However, property values increased, which will mean that the 
upcoming year will see increased activity in the work of this 
office. 1993 was the first full year of quarterly (rg eee 
billing, which went well. In addition, ‘the \Director as 
Assessments and the Board successfully defended cases before the 
Appellate Tax Board again this year. 


Eric Josephson, in his third year on the Board, served as 
Chairman. He did an outstanding job and the Board thanks him for 
his hard work. He received his MAA designation this year, and 
began work towards further professional designations. 


George Andersen served as Vice Chairman and completed his 
seventeenth year as a member of the Board of Assessors. We 
salute him for his dedication. 


Susan Lippman was elected to a three year term on the Board in 
March, 1993. -She has successfully completed her first course and 
classification workshop given by the Department of Revenue, and 
is beginning to work toward the MAA designation. 


The Board would like to thank the office staff, Marilyn Lane, 
Carole Tourtellotte and Alice Alford, as well as Director of 
Assessments Daniel D. McGurl, for their patience, honesty and 


devotion to their work. Their ability to resolve matters with 
promptness and courtesy ensures public satisfaction with the 
office. . The Assessors would be unable to function effectivery 


without them. 
Respectfully submitted, 
Eric R. Josephson, Chairman 


George L. Andersen 
Susan A. Lippman 
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Board of Commissioners of Trust Funds 


The presentation of the Trust Funds shows the value of the 
funds using cost accounting as well as market accounting. The cost 
accounting basis of the funds as of 06/30/93 is $1,836,330. The 
market value as of the same date is $2,169,461. This is the more 
important number since that is the investment base which generates 
the income to the various trusts. 


Income for the year was $149,806, compared with $150,276 the 
previous year. We were able to keep the income at this level by 
spreading the fixed income portion of the portfolio equally over 10 
years. This insulated the income stream from the sudden drop 
experienced by portfolios with shorter maturities. We do expect a 
drop in income over the next few years, but it should be very 
gradual. 


The Trust Fund Commissioners are continuing to work with the 
various Town Boards so that we maximize the expenditure of the 
accumulated income from the individual Trust Funds, and all terms 
of Trust bequests are being met. 


Respectfully submitted, 


Anne J. Neilson, Ch. 
David G. Leland 
Anthony W. Ryan 
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Engineering Department 


The Engineering Department provides services, prepares and 
furnishes information and advises and assists all Town depart- 
ments, boards and committees. It has custody of all plans and 


engineering records of the Town and has the responsibility of 
annually updating assessors maps; water, sewer and drain plans; 
street layouts as public ways; the zoning map and many other 
various types of Town maps. 


The Department also spends considerable time furnishing informa- 
tion to the general public, state agencies, developers, engineers 
and lawyers both in the office, telephone and by mail. 


The Engineering Department services all Town departments on 
a daily basis with tasks that are similar each year and these 
functions alone are very time consuming, however, it is the 
special projects in a given year, in most cases unscheduled, that 
place a high demand on the Department's time. 


Special projects that the Department were involved in during 1993 
are as follows: 


WATER PROJECT - Plans, information and related services were 
provided to the consulting firm of Camp, Dresser & McKee for the 
proposed water treatment plant at the South Reservoir area and 
the proposed water line on Washington Street. 


SEWER PROJECT - Plan and information were provided and field 
surveys conducted to assist the consulting firm of Camp, Dresser 
& McKee relative to the proposal to eliminate infiltration/ inflow 
from a portion of the Town's sewer system. 


WOBURN LOOP - Engineering Department played a continuous and 
active role in the process for the Town to dispose of portions of 
the Woburn Loop property. Various plans were developed for 
separate parcels to be sold, cross sections and the design of a 
parking facility at Skillings Park, utilization of the excess 
fill, request for proposals (RFP), zoning issues and advertising 
for bids all consumed many hours of the Department's time. 
Assistance was rendered to the consulting firm of Haley & Aldrich 
for testing of the material within the Loop area and developing a 
process for the removal and use of the fill. 


SKILLINGS FIELD - Field surveys, estimates and plans were 
prepared for the refurbishing of the baseball area. 


LYNCH FIELD - Considerable time was expended performing field 
surveys for design of plans for the expansion of the Lynch Field 
into the old well field. Reports and related data was prepared 
for the submission of the project to the Conservation Commission 
for an “Order of Conditions". A traffic study was performed to 
assess the impact of vehicles because of the expanded field. 
After many meetings and some opposition, the project received all 
the necessary approvals and construction started. The Department 
was very involved in providing the necessary services for the 
construction of the play area; and prior to the arrival of bad 
weather, about 85 percent of the project had been completed. 


26 


LYNCH SCHOOL - Field surveys were made and plans prepared for the 
proposal to expand the parking areas at the easterly end of the 
school. The traffic study prepared for the Lynch Field had 
demonstrated that additional parking space and circulation was 
necessary for the Lynch School and Administrative Offices. 


AMBROSE SCHOOL - Surveys and plans were developed for the propos- 
al to improve parking and circulation at the easterly end of the 
school. 


SUBDIVISION CONTROL AND SITE PLAN APPROVAL - The pick up in the 
economy had a big impact on the Engineering Department as several 
developments were back in full swing installing utilities and 
constructing roadways. The Department performs inspections, 
estimates for security, reviews plans and renders recommendations 
to the Planning Board under the Subdivision Control Law. Consid- 
erable time was spent at various stages of a project for the 
following developments: Suburban Homesteads (Sussex/Hastings 
Roads), Oak Knoll (Brooks Street), Forest Glen Estates (Eugene 
Drive), The Ledges, Highland Crest (Pheasant Lane), High Street 
and the Purity project. Pending subdivisions in their prelimi- 
nary stage of obtaining approval were Pond Street Subdivision, 
High Street (Ridge to Cox) and Wendell Estates. Many meetings 
were held with prospective buyers of the defunct development 
on Cross Street (The Willows) since the Resolution Trust had 
scheduled auctions for its sale. 


The Town Engineer also attends many meetings, and through the 
Department, furnishes plans and information relative to his 
participation in the Economic Development Committee, Traffic 
Advisory Committee, Playfield Management Committee, SARA and 
others formed for special projects. 


During the year, a total station and data collector (survey 
equipment) was purchased which has been and will be in the 
future, a tremendous asset to the Department. This new equipment 
in conjunction with the computer equipment (AutoCAD) that was 
purchased in 1992 has enabled the Department to complete projects 
in a more timely fashion as well as being able to undertake many 
additional tasks. 


Fancy buildings and sophisticated equipment may help an organiza- 
tion perform their tasks, however, it's the people that perform 
the daily work that make the Department function in the most 
efficient manner; and in that regard, the Town and I have 
benefited by the dedicated services of Assistant Town Engineer 
Joseph Capone, George Stewart, Jim Shattuck, Brett Gonsalves and 
Marlene Schrecengost in which I am most grateful. 


Respectfully submitted, 


JOHN H. CIARCIA, P.E./P.L.S. 
Town Engineer 
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Personnel Board 


The Town by-laws specify that the Personnel Board: 


1; 


Advise Town agencies and the Town Manager 


During calendar year 1993 the Town Manager and various Department Heads 
met seeking the advice of the Board. 


Hold a Public Hearing on the proposed Compensation Plan 


This hearing was held in May of 1993. The Board presented its recommen- 
dation at the Annual Spring Town Meeting. 


Assist in the coordination of Collective Bargaining activities 


Members of the Board served on the Town contract negotiation teams and 
engaged in collective bargaining. 


Prepare a written report stating the Board's recommendations on warrant 
articles pertaining to personnel issues 


The Board submitted a report prior to the Spring Town Meeting, which 
included recommendations regarding wages and personnel reclassifica- 


tions. Complete records of these may be found in the 1993 report of the 
Town Clerk. 


Respectfully submitted, 


ROBERT MONTGOMERY, CHAIRMAN 
TODD CRONAN 

WALTER DIGNAM 

SUSAN DONAHUE 

DONNA GARNER 

THOMAS MCCARTHY 

LANA RIGHTER 
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Planning Board 


In 1993, the Planning Board continued its ongoing reviews and 
responsibilities under the 1954 Subdivision Control Law, adminis- 
tering the subdivision of land in Town in accordance with Chapter 
41 of the state statute. 


The Board successfully accomplished important amendments to the 
zoning By-Law, one of which was a renewed effort after a failed 
attempt at the 1992 Spring Town Meeting. 


In December, 1993, the Board, in conjunction with the Board of 
Selectmen, appointed Peter T. Kelleher to fill the unexpired term 
of Alan A. Schoenegge. Mr. Schoenegge had been elected to the 
Planning Board in the March, 1993 election and resigned seven 
months later in October. 


SUBDIVISION CONTROL/SITE PLAN APPROVAL 


Subdivision Control is an ongoing process of discussion with 
developers, review of plans and monitoring to be sure that the 
subdivision is being completed in compliance with the Rules and 
Regulations. 


Total subdivision plans approved by the Planning Board since the 
adoption of the Subdivision Control Law in 1954 now totals 67. 


Subdivisions previously approved and still under construction 
include The Ledges (final phase), Forest Glen Estates (Eugene 
Drive) and Oak Knoll (Brooks Street). 


Subdivisions completed during the year and having received final 
approval from the Planning Board are High Street and Suburban 
Homesteads (Sussex/Hastings Roads). 


The Highland Crest (Pheasant Lane) Subdivision off Winthrop 
Street received approval for the start of construction (prelimi- 
nary plans were reviewed in 1992), the extension of Chardon Road 
remains in the preliminary approval stage and the Board informal- 
ly reviewed the plans for a potential subdivision off Pond Street 
(abutting Winter Pond). 


ZONING 


Amendments to the Zoning By-Law require extensive review and 
research by the Planning Board, public hearings held according to 
law, presentation to Town Meeting and two-thirds vote of Town 
Meeting. 


The Board presented two articles at Spring Town Meeting. 
Successfully passed were amendments to Section 7 of the Zoning 
By-Law, specifically Section 7.11(a)(2) "Table of Off-Street 
Parking Space Requirements" the related footnotes and Section 
7.11(b) through (i). 
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The amendments clarified the language in the By-Law and estab- 
lished consistent parking space requirements for all permitted 
uses and improved comprehension of the overall section of the 
By-Law. Passage of this article, after its failure to pass in 
1992, was the culmination of two years of determined effort by 
the Board. 


The second article, an amendment to Section 3.45 of the Zoning 
By-Law, restored the right of the Zoning Enforcement Officer to 
allow the extension, alteration or change to a nonconforming 
single or two-family dwelling provided such extension, alteration 
or change did not create any new zoning violation. The amendment 
also clarified which cases must go before the Zoning Board of 
Appeal for a special permit or variance. ; 


An article sponsored by the Board of Selectmen to amend Section 
8.3, Board of Appeal appointments, was withdrawn. 


ZONING BOARD OF APPEAL 

The Planning Board reviews Zoning Board of Appeal petitions and 
makes recommendations as appropriate. During 1993, twenty-two 
(22) cases were reviewed. 


SPECIAL PROJECT 


Development Review Process - The Board provided input to that 
document, prepared by the Town of Winchester to assist the public 
in understanding the process of obtaining permits and approvals 
from various Town departments, boards and committees. 


Planning Board members served on the following committees: 


Capital Planning Committee Harry E. Chefalo 
Committee on Names Alan A. Schoenegge 
Economic Development Committee Donna Marie D'Agostino 
Fair Housing Committee Daniel T. Chane III 
Housing Partnership Board Alan A. Schoenegge 
Citizens Advisory Committee Richard A. Welch, Jr. 
Woburn Loop Harry E.’ Chefalo 


North Suburban Planning Council Donna Marie D'Agostino (Chair) 
(A subcommittee of the MAPC) 


Mystic School Reuse Committee Donna Marie D'Agostino 
Design Review Committee Sandy Rodgers, Ann Blackham, 
(Planning Board appointees) David Stirling 


The Planning Board is indebted to the Town Engineer John 
"Jake" Ciarcia and his staff for the work and _ support they 
provide to the Planning Board. A note of thanks is extended to 
Marlene Schrecengost, Engineering/Planning Board Secretary, for 
her able assistance, dedication and pleasant manner. 


Respectfully submitted, 


DONNA MARIE D'AGOSTINO, Chair 
RICHARD A. WELCH, Vice Chair 
HARRY E. CHEFALO, Secretary 
DANIEL T. CHANE III 

PETER T. KELLEHER 
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Winchester School Committee 


The Winchester School Department is undergoing a period of great change. 
This was the first year of operation of the schools under the Education 
Reform Act. The responsibility for hiring and dismissal of staff is now the 
responsibility of the superintendent and the individual school principals. 
School councils have been established in each of the schools to advise the 
principal on the operation of the school in the spirit of building-based 


management. Work is on-going at the state level to define a common core of 
learning that will form the basis of what each student must know or 
demonstrate before graduating. The Education Reform Act and its follow-on 


amendments will continue to affect the operation of the School Department 
for many years. 


This year has also seen the funding and initial implementation of a computer 
network linking all of the school buildings in the school system. This 
computer network includes a satellite dish at the High School that will 
provide educational video programming for students, professional development 
programming for the staff and connection to the Internet for potential 
connection with millions of computers worldwide. It is expected that this 
computer network will be significantly expanded in the next year by the 
incorporation of many of the existing school computers and by the addition 
of new computers. All employees of the School Department will be given 
computer accounts and trained on the use of the network in the coming year. 
The use of this network is expected to have a profound beneficial influence 
on the School Department as it is put to broad use in the coming year. 


The physical plant of the schools continues to be updated. A new playing 
field/playground was added at the Lynch School and the Skillings playing 
fields were improved. A girls' lacrosse team was formed and added to the 
High School sports program. The School Department has applied for Medicaid 
Provider status which will enable the School Department to apply for 
reimbursement for services provided directly to some of our special needs 
students. The food service program was moved to a vendored program, 
eliminating budget deficits in this account. Superb work continues on the 
development of portfolio assessment methods for better evaluation of student 
progress. Professional development programs have been expanded to help 
address the demands of the Education Reform Act and support our efforts 
toward continuous improvement of all aspects of the school system. 


The School Committee expects a busy and productive year with the continued 
implementation of the computer network, negotiation of the first WEA 
contract under the Education Reform Act, review and planning for building 
modification to meet the requirements of the Americans with Disabilities Act 
and the review of graduation requirements and exit outcomes in the spirit of 
the Education Reform Act. 


The School Department continues to receive strong support from the 
community. We thank the Foundation for Educational Excellence and the 
Sports Foundation for their generous financial support. We thank the 
administrators, teachers, staff, secretaries, nurses, coaches, custodians 
and all other employees and service vendors who have assisted in the 
education of our children. We thank the many individuals who have 
volunteered their time to serve on school councils, help in the library and 
the classrooms or have made donations directly or indirectly to the schools. 
We thank the parents for entrusting their children to us and for their 
endless support, the citizens for their financial support and the students 
of whom we are all extremely proud. 


Jerilyn W. Heinold Chairman 
James W. Evans, Vice Chairman 
Bili) Cue BoOreman 

Constance D. Makhoul 

Edward F. O'Connell 
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Superintendent of Schools 


The 1993 calendar year was an eventful one for the Winchester schools. Major 
administrative changes occurred during the year. In March, after a lengthy 
search process, Interim Superintendent Robert D. Fitzgerald was named 
Superintendent, and in June Thomas P. Budrewicz was appointed to the position 
of Assistant Superintendent for Personnel and Management and Kathleen M. 
Buckley was appointed Assistant Superintendent for Curriculum and Instruction. 
Additional appointments are highlighted below in the personnel report. 


The appointment of Dr. Buckley was particularly significant in that the 
curriculum position had been vacant for two years and the School Committee had 
made the reinstitution of that office a priority as it prepared its FY'94 
budget. Under the leadership of Dr. Buckley, curriculum development, 
coordination, and articulation has made a strong recovery in a short time 
period. 


As a result of exceptional cooperation between the Finance Committee, the 
Board of Selectmen and the School Committee, the FY'94 school budget was 


approved with little dissent. Additional funds made available through the 
Education Reform Act of 1993 were voted for the schools at a special town 
meeting in the fall. The School Department was also the recipient of generous 


donations from both the Sports Foundation and the Winchester Foundation for 
Educational Excellence as well as from the Friends of Music and the Friends of 
Art. The Community School Association and the parent organizations at each 
school provided additional support for the programs conducted in the schools. 


As a result of an incident at Winchester High School early in the year, 
renewed emphasis throughout the system was given to understanding 
multicultural issues. Administrators, teachers, parents and students worked 
together to develop strategies for conflict resolution, for appreciating 
differences, and for establishing a safe, comfortable environment in our 
Schools. 


Since the passage of the Education Reform Act in June, a number of activities 
have taken place as a direct result of the legislation. School Councils have 
been formed, strong policies on weapons, drugs, and violence have been 
adopted, discussions have taken place on the Common Core of Learning, and 
professional development programs have been implemented. The Reform Act 
stresses site-based management and has placed added responsibility on building 
principals: 


Throughout the year progress has been made in technology education. Financial 
support continues to be provided by the town for hardware acquisition and for 
the implementation of a network of computers within the school system. This 
is an exciting and ever changing project. 


A major change in our food service program was made during the year. The 
School Department has engaged the services of an outside vendor to operate the 
food service program. The vendor has its own work force and has guaranteed an 
annual profit from the food service program. This is’ a‘'signitteane) eine 
given that the program had been operating in the red for three years. 


The following summary of progress is based on reports from representatives of 
Winchester's educational community: 

Personnel 

Forty staff members were honored on February 4 at the annual Staff Recognition 
Day. They had been employed by the school system a total of 805 years. Seven 


had served ten years, 4 fifteen years, 14 twenty years, 11 twenty-five years 
and 4 thirty years. 
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Five staff members retired at the end of the 1992-93 school year: Edna 
Accardo and Mary Scharch, elementary teachers at Ambrose and Lincoln Schools, 
high school math teacher James Smith, special education secretary Anne Harris 
and part-time social studies teacher William Colella. Mr. Colella continues 
to serve as Director of Athletics for the school system. Their length of 
service to the Winchester Public Schools ranged from 18 to 30 years. 


On March 23, the School Committee elected Interim Superintendent Robert D. 
Fitzgerald to the superintendency. Subsequently, Winchester High School 
Assistant Principal Thomas P. Budrewicz was appointed Assistant Superintendent 
for Personnel and Management, after having served in that capacity on an 
interim basis. The School Committee also voted to reinstate the position of 
Assistant Superintendent for Curriculum and Instruction, which had been 


eliminated in 1991 due to fiscal constraints. All principals, academic 
directors and coordinators participated in the selection of three finalists 
who were interviewed by the School Committee. Upon the recommendation of 


Supt. Fitzgerald, Dr. Kathleen M. Buckley was then elected unanimously by the 
School Committee. 


The Lincoln School principalship was readvertised early in March. Acting 
Principal Paula Tranchita, who had expressed her desire to return to teaching, 
was a member of the search committee that recommended Richard D. Burchill, who 
was appointed in May as the new Lincoln School principal. Muraco School 
Principal Andrea Wong resigned early in July to accept a principalship in 
Needham, where she had been teaching before coming to Winchester. The 
principal selection process was started immediately and Rosalie Tashjian was 
appointed Principal of Muraco School in time for the new school year. 


Winchester High School started in September with two new administrators: 
Judith Kelly who replaced Mr. Budrewicz as full-time assistant principal, and 
social studies teacher Clarence Olson, who assumed the part-time assistant 
principal's role in addition to teaching two classes. This part-time position 
became available when Susan Austin was selected as Housemaster in Newton. Ms. 
Austin had served sixteen years as a popular and effective teacher of English 
and German, as well as an assistant principal during the past three years. 


Additional hiring in the summer was restricted to replacements for 
resignations and retirements, and two new full-time elementary teachers for 
classrooms at Lincoln and Vinson-Owen schools. 


At the opening of schools in September, the total staff serving 2951 students 
was comprised of 175.69 full-time equivalent staff members providing direct 
services to the student population. An additional 55.79 full-time equivalent 
staff members provided support services. 


Curriculum 


This was a year for renewing the Office of Curriculum and Instruction. An 
important goal was to improve the professional development offered to staff. 
The Professional Development Council, made up of representative teachers and 
administrators, was established and began its work with a needs assessment for 
all staff as a way to set priorities for a comprehensive program of inservice 
education. The council offered a course in teacher leadership and has begun 
an effort to make the staff more familiar with educational reform in 
Massachusetts. The use of technology to enhance learning was another area of 
initiative in the schools. A technology plan is nearing completion. To 
support goals included in that plan, steps were taken to implement a wide area 
network over the cable loop that connects the schools. Through MCET, the 
school system joined the MassLearnpike, allowing distance learning 
opportunities and access to the Internet. In other curriculum areas, the 
writing curriculum for grades K-12 is in the process of revision and the 
Chicago math program at the elementary grades continues in its pilot phase. 
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Special Education 


As of December 1, 1993, there were 529 Winchester residents ages 3 through” Zz 
identified under Mass. P.L. Chapter 766 and Federal P.L. 94-142 guidelines as 


being eligible to receive special needs support services. This number 
represents an approximate 7% increase over the previous year in the number of 
students requiring such special needs support. The majority of these new 


referrals were preschool children (ages 3-5) transitioning from Department of 
Mental Health/Department of Public Health early intervention programs. 
Winchester's special needs Preschool/Early Childhood population continues to 
grow at a steady rate and appears indicative of the increases we're 
experiencing in our school population. 


The Special Needs Department was exceptionally fortunate this year to be the 
recipient of $343,632 in state and federal grants. These funds were primarily 
utilized to expand Winchester's comprehensive early childhood program which 
was recognized by the Massachusetts State Department of Education as one of 
the best early childhood programs in the state. 


Winchester's Parent Advisory Committee (PAC) met monthly and provided a wide 
variety of creative programs for both the parents and professional staff. 


The Special Education grants are as follows: 


Project WIN - P.L. 94-142 $166,140 
Project (SUPPORT) - P.l, 89-313 Psy MICAS 
* (Barly Childhood 3oa7, 124 


* Early Childhood Community Partner=- 
shape tor Children REP=93-399 111,642 


Project SPRIG (Strengthening 
Prereferral and Inclusion) 7,000 


TOTAL $343,632 


* Highly competitive 


Winchester High School 


The 1992-1993 school year at Winchester High School was a successitul and 
eventful one, which was largely devoted to completing the self-study that 
preceded the arrival of the Visiting Team from the New England Association of 
Schools and Colleges. Committees representing each of the academic areas, and 
also areas such as community support, school facilities, and school climate, 
met throughout the year to prepare reports that would be read and evaluated by 
the Visiting Team. The work required is substantial but critical, as high 
schools are evaluated only once every ten years. 


Though reduced funding and program cutbacks continued to affect Winchester 
High School in some ways, the overall curriculum and climate of the school 
remained fundamentally sound, and the future looks promising. Course 
offerings are current and challenging, and the athletic program is regarded as 
exemplary. A new program to challenge the population of students not intending 
to pursue higher education, called Project Excel, was planned for 
implementation in the fall of 1993. 


In January of 1993, an incident occurred in the school that) (was wager, 
regarded as racial in nature, and which shocked the community. However, the 
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responses of the school and community were immediate and thoughtful. In fact, 
the school received commendations from the Department of Justice for its 
effectiveness in responding to the incident. The response was possible because 
of the groundwork that had been laid by a variety ’of groups and individuals in 
increasing Winchester High School's awareness of and sensitivity to 
multicultural issues. 


Planned for the 1993-1994 school year is an extensive examination of WHS's 
curriculum and organization, with an eye towards developing an effective long- 
range plan for growth and change. The high school remains a vibrant, 
challenging, and safe place for its 800 students. 


McCall Middle School 


The second half of the 1992-1993 school year was a very busy one at McCall 
Middle School, highlighted by the annual 8th grade Washington Trip in March, 
an all-school Model United Nations Program on April 1 which involved 101 
Goumeries, three multicultural workshops for fifteen McCall staff members, 
outstanding winter and spring choral and instrumental concerts, 8th grader 
Adam Storeygaard's winning the State Geography Bee, and a series of successful 
end-of-the-year events for the 8th grade, including a Celebration Dance on 
June 18, a class trip to Canobie Lake Park, and a Graduation Ceremony on June 
24. 


As McCall Middle School began its fourth year as a middle school with 605 
students, the Winchester School Committee designated the 1993-1994 school year 
as the “Year Of The Middle School." In a presentation to the Committee on 
November 30, Principal Evander French, Jr. outlined the school's goals for the 
year and reported on a number of steps that had been taken to further 
integrate the 6th graders into the school. These steps included the addition 
of Home Economics and Technology courses to the 6th grade program; relocation 
of two of the four 6th grade teams into the mainstream of the building; the 
same bell schedule for all students; specific Guidance services for the 6th 
Grade; inclusion of the 6th grade in the Honor Roll system; 6th graders able 
to participate in all extracurricular activities including Friday night 
dances, integration of school assemblies; and 6th grade teachers participation 
in secondary department meetings and following the same teaching and duty 
schedules as 7th and 8th grade teachers. 


The major goal for the school during the new year was to improve 
communications within the school community. In order to help accomplish this 
goal, the school created two new structures - a new faculty governance system 
that was based on at least monthly full faculty meetings, and a revised 
student government that included ten-member Class Councils with faculty 
advisors for each grade level that met individually to address class issues 
and collectively to attend to all school matters. Another new organization, 
the fourteen-member McCall Middle School Council, established in compliance 
with the Education Reform Act of 1993, holds out great promise for the future 
of the school. It includes community members, parents, students and McCall 
staff, and is hard at work developing a school improvement plan. A further 
exciting development was the involvement of the 6th and 7th grade science 
teachers in telecommunications units on oxygen in the body and water quality 
with TERC(Technical Education Research Centers Inc.), an organization that is 
devoted to improving science and math education through the use of the latest 
computer technology. 


As the year 1993 drew to a close, Principal French prepared to present an 
update to the School Committee at its January 11 meeting, the McCall Faculty 
looked forward to a January 13 full faculty multicultural workshop, and the 
McCall community anxiously awaited the January 27 evening program on 
"Innovative Middle School Programs" that was being co-sponsored by the McCall 
Parents' Association and the McCall Faculty. 


che 


Elementary Schools 


Enrollment increases continued at the elementary level. The total elementary 
enrollment on October 1, 1993 was 1528 students, a 4% increase from October 
1992. The fifth grade class of 202 students promoted to the middle school 
level in June 1993 was replaced in the fall by a first grade class of 250 
students. 


The elementary schools continued to phase in a new mathematics curriculum 
developed in the University of Chicago School Mathematics Project. The 
program, already in place in grades K-2, was added to Grade 3 during the 1992- 
93 school year. Fourth grade materials are still in the development phase and 
Winchester fourth-grade teachers are participating in a national field test of 
these materials during the 1993-94 school year. These materials emphasize 
making connections, communicating, reasoning, and problem solving in 
mathematics. 


The development of plans for the use of technology at the elementary level 
continued during 1993. Two schools participated in a pilot of the Integrated 
Learning Systems program. Work continued on the creation of a systemwide 
computer network utilizing the town's cable loop. By the end of the 1993-94 
school year, school offices and libraries should be connected via this 
network. 


The writing curriculum is currently being reviewed by a committee of teachers, 
specialists, and administrators. Working with teachers from the middle and 
high school level during the summer, the committee developed an updated K-12 
Philosophy and Goals statement for the teaching of writing. New objectives for 
grades K-5 and a resource manual for teachers are currently being developed. 
Elementary teachers will participate in two inservice workshops on writing 
during the 1993-94 school year. An updated writing curriculum guide is 
scheduled to be completed in September 1994. 


Teachers at the elementary level continued to study and test alternative 
methods of assessment. The new Developmental Progress Report for grades 1 and 
2 was revised, based on evaluations completed in April 1993 by parents and 
teachers. A final version was implemented in September 1993. New open-ended, 
written questions in mathematics are being field tested in grades 1-5 for 
possible inclusion in the town's math level tests. Teachers at every school 
and every grade level continued to develop the use of student portfolios. A 
portfolio is a purposeful collection Yoffa child's» work that \exnhaeacee ne 
child's efforts, progress, and achievement in one or more areas. 


The elementary schools continued to benefit from the support and involvement 
of parents and community members. Each school's Parent Association continued 
to sponsor many enrichment programs, including residencies by poets and 
storytellers, assembly programs, and classroom visits by speakers and 
artists. The townwide Community School Association continued to sponsor two 
enrichment programs in each school and organize the townwide Colonial Day 
program for second graders. The Winchester Foundation for Educational 
Excellence began its second year with two rounds of mini-grants for teachers. 
These grants supported the development of new and creative programs, 
including, at the elementary level: Multicultural Literature, Art 
Appreciation, Arts of -ALwacay, World of Imaginative Play, Portfolios, 
Science Kit Library, National Geographic Kids Network, Star of the Week, 
Process Writing Workshop, An Inclusion Model for Science Curriculum, Reading 
Together, and Children's Book Award. Finally, the Massachusetts Educational 
Reform Act of 1993 established school councils made up of teachers, parents, 
and community representatives in each school. The School Councils began 
meeting in November 1993 and will advise and assist the principals in 
developing school improvement plans for the future. 
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Community School Association 


The Community School Association was very active this past year. The 
Enrichment Committee arranged for several performances in each of the 
elementary schools: in March, the Secret Garden , performed by the Actors 
Theatre of Maine; and in the Fall, TAINO, the presentation of stories and 
music from major rain forest areas of the world. Colonial Day, under the 
direction of the Enrichment Chairmen, was celebrated by the second graders 
and their teachers in March and again in December. Students came to school in 
Colonial costumes and in the afternoon participated in Colonial games, songs 
and other activities at Town Hall where craftsmen demonstrated Colonial 
skills. In the Spring the Association joined with the Music Department in 
presenting Spring for the Arts, and in so doing raised $2,400 for the CSA 
Scholarship Fund and the Music Department. 


Our major project for the year centered around gaining input on the school 
calendar by means of a survey created by Joyce Westner, Kris Montgomery, Pam 
Webster-Walsh, Elizabeth Julian and CSA President Elizabeth Cregger. The 
responses indicated strong support for professional development. Concerns 
centered on the number of released-time days, the conference schedule, half 
days at the elementary level at the beginning and end of the school year and 
the scheduling of vacations. The survey results were reported to the School 
Committee on January 11. 


In an effort to better inform the public about education in Winchester and the 
budget process, articles on the science curriculum were submitted to the 
local newspapers and a Budget Forum was held in February of 1933. Those 
participating on the budget panel were Moderator Elizabeth Cregger, Selectman 
Chair Peter VanAken, Finance Committee Chair Matthew Stone, and School 
Committee Chair Mark Lombardi. In March of 1933, the CSA co-sponsored a debate 
among candidates for the School Committee at which John Sullivan served as 
moderator. Our meetings generally are held monthly on a Wednesday evening 
in the social studies area of the high school and are open to all interested 
townspeople. 


Robert D. Fitzgerald 
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FOLLOW-UP SURVEY 


CLASS OF 1992 


Number of 

Students _ Percentage 
Four-Year Colleges 148 80.4 
Two-Year Colleges 9 wy), 
Business, Technical & Specialized Schools 3 2.6 
Post-Graduate or Preparatory Schools 7 28 
Hospital Schools of Nursing 0 On.0 
Armed Forces 0 0.0 
Employment a 3.8 
Undecided 10 all 
Unknown 0 0.0 
TOTALS 184, 100.0 

SUMMARY 

167 go on to further education of various types 90.8 
7 are planning to work 4.3 
10 are undecided 5.4 
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Sevan Adanalian 

Paul C. Albiani 

Robert F. Alford 
Richard Michael Allston 
Angelo N. Amico 
Amanda M. Armstrong 
Jon M. Arsenault 
Dianne Marie Aufiero 
Michael Yin Baldwin 
Catherine Rachel Banks 
Robert E. Barrile 

Lydia M. van Berkhout 
Brian P. Bernazzani 
William Lowell Betcher 
Catherine S. Bittarelli 
Anthony Bonfilio 
Daniel Peter Braga 
Katie Ann Branley 
Steven R. Bross 

Carter Willis Browning 
Julie Lynne Buchanan 
Michael Phillips Callahan, Jr. 
Timothy James Callahan 
Colleen Patricia Campbell 
John Joseph Carroll, III 
Andrea Courtney Carroll 
Robert Steven Celiberti 
Antonio Cella 
Mariacristina Celli 


_ Kimberly Ann Ciano 


Kahlin D. Clark 

Michael E. Collins 
Kristen Anne Colozzi 
Helen Claire Cooney 
Jeanette Ellen Cross 
Michael L. Crowley 
Patricia Anne Cummings 
Adina Marie Curreri 
Kerry Marie Davis 
Jennifer Marie DeBarr 
Paul Joseph DeCologero 
Jennifer Ann Deering 
Emily d'Entremont 
Andrea C. Byrd-DeStefano 
Catherine Mary Doherty 
William Bernard Doherty 
Robert Joseph Donlon 
Jennifer L. Dooley 

Julie Marr Driscoll 
David C. Duffy 

Jeffrey P. Edmands 
Elizabeth S. Elliott 
Alyssa A. Ewald 
Stefanie Marie Feola 
Christina Barbara Fischer 
Jonathan Lloyd Franke 
Peter Warren French 
Cheri Hancock Frost 
Matthew William Fuller 
Dennis James Galante 
Rachel Elizabeth Gallery 


CANDIDATES FOR GRADUATION 


CLASS OF 1993 


Thomas B. Gosnell 
Diana Lynne Grande 
Jacquie Jean Granfield 
Nora Jeannette Green 
Karen Denise Hallisey 
Elizabeth A. Hare 

Peter M. Harris 

Gilbert Michael Hebert 
Robert Hirschhorn 

Lisa Marie Holwell 
David Preston Hood 

Eric B. Hood 

Jeremy John Huegel 
Jonathan D. Huppi 

Scott David Imperatore 
Allison Audrey Jervey 
Michael Patrick Johansen 
Amie Carroll Joseph 
Tara Marie Juwa 
Francine Kariadakis 
Henry Pierre Kayulu 
Elizabeth Lee Kean 
Charles John Keefe 

Tara Marie Keenan 
Elizabeth Hannah Kelley 
Michael William Kenny 
Alexa Scott Knight 
Karen L. Koenig 
Matthew David Krajewski 
Michael G. Lacey 

Brian David LaPointe 
Rico Latorella 

Jeffrey LaTores 

Hung Minh Le 

Deborah M. Lerman 
Robert R. Liberatore, Jr. 
Brian D. Lindmark 
Nicholas James Lippman 
Kricket Alison Lombardo 
Tracey Ann Mabardy 
Roy Patten MacMillan 
Heather Megan Manahan 
Brian Gerard Mannett 
Anthony Richard Marabella 
Laura Louise Mark 
Andrea Mary Marquardt 
Helen Margaret Martinelli 
John Salvatore Matarese 
Paul James Mawn 
Francesco Saverio Mayrhofer 
RoseMarie McCaul 
Michael James McGinty 
Anne Helen McIndoe 
Alison Elizabeth McKay 
Seong Hee Min 

Kirk S. Minihane 
John-Andrew M. Minniti 
Palash Vinod Misra 

John D. Mota 

Andrew P. Mourousas 
Karen Elizabeth Munini 


39 


* 


Deirdre Kennedy Murdock 
Prima Fong Murdock 
Christine Elizabeth Murphy 
Christopher Arthur Murphy 
Siobhan Patrice Murray 
Nicole Nacamuli 

Andrew Joseph Nolan 
Iman Hakim Oakley 
Lynne Paige O'Connor 
Greg Andrew Odin 

Shaun Patrick Oliver 
Jeffrey P. O'Neil 

Melissa Ann O'Neil 
Matthew Pavelle 

Jennifer Cara Pendergast 
Stephanie Noelle Pesce 
Kathryn Caroline Petersen 
Robin Piazza 

Charles Anthony Porter, Jr. 
James Nathaniel Potter 
Mark Steven Puma 
Anthony George Pyro 
John P. Rauseo 

Raymond Michael Regan 
Ransom L. Richardson 
Peter J. Rinaldi 

Jonathan Peter Rotolo 
MaryBeth Rotondi 
Christopher W. Rucker 
Edward Russo 

Jennifer J. Russo 

John P. Russo 

Marisa Cristina Russo 
William Rutnam 

Pamela Schipani 

Tara Elise Schlener 
Lindsay Eileen Schlorff 
Ned Strieber Schodek 
Anya Lee Schoenegge 
Kevin Thomas Shaughnessy 
Kimberly Maria Shields 
John Armando Simas, Jr. 
Jonathan Simeone 

Justin Robert Simeone 
Heather Kimberly Smith 
Tysun B. Smith 

Anne M. Sobkowicz 
Deepa Luxme Sritharan 
Todd Warren Sundstrom 
Clifford John Swap 
Michael Paul Szczepanski 
Jeffrey Allen Tahnk 
Matthew Manuel Tavares 
Bryan Francis Taylor 
Jean-Charles Toussaint 
Basil Tsiaousopoulos 
Paula Andrea Urzua 
Sonya Verma 

Erin Elizabeth Walsh 
Adam Edward Wangerin 
Mark Alan Waterbury 


; 


Tobias Swift White 
Alex Symmes Wild 
* Patricia Ann Williams 
* Kathryn Rita Wilson 
Adi Zmiri 


* National Honor Society 


CANDIDATES FOR GRADUATION _ 


CLASS OF 1993 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 


ANNUAL REPORT 1993 


The year 1993 was an active one, a year in which Northeast Metropolitan Regional Vocational School 
made many educational strides. The Northeast District School Committee, Administration, Staff and 
Students are very proud to announce that in May 1993, The New England Association of School and 
Colleges, Inc. granted initial accreditation to the school. This was made possible by a great team effort 
of the entire Northeast Family. 


Northeast met the strict industry standards in all eight areas required for ASE MASTER Certification of 
the Auto Technology Program. This is the highest level of achievement recognized by the National 
Institute for Automotive Service Excellence (ASE). 


Northeast has enhanced its educational options by participating in the "Tech Prep" movement, providing 
students with college credit for achieving honor status in certain vocational-technical programs and 
fulfilling a rigorous academic program. Articulations exist with Bunker Hill Community College, North 
Shore Community College, Franklin Institute, University of Massachusetts and Merrimack College among 
others. 


This agreement enables students to have the option to continue their education in an apprentice program, 
a certificate course, an associate and/or baccalaureate degree program. We have a better motivated 
student and the post-secondary institutions have a well prepared candidate for their programs. 


Krzysztof Dobecki of Chelsea, an Electronics student, was chosen Northeast's nominee at the State 
Awards Dinner for Outstanding Vocational Technical Students. He was also selected by the 
Massachusetts State Council on Vocational Education as the Outstanding Secondary Student for the State 
of Massachusetts, and will represent the State in the National Competition. 


The VICA (Vocational Industrial Clubs of America) students represented Northeast well. The students 
earned 2 Gold, 7 Silver and 3 Bronze Medals. A Saugus student represented Northeast in the 
SERVISTAR All-American Student Awards Program at the State Competition. 


The Northeast Chapter of the National Vocational Technical Honor Society held its annual induction 
ceremony during Vocational Technical Education Week. At the ceremony 44 seniors and 35 juniors were 
inducted. These students joined the previously inducted member to bring the Vocational Technical Honor 
Society Chapter to 79 members for 1992-93 school year. 


In March of 1993 the second phase of the Northeast/Russian Exchange Program continued. Eight 
Russian students and 3 adults (two teachers and one principal) from St. Petersburg were hosted by the 
Northeast family. They were brought to school daily for a variety of programs. These included speaking 
to students in several classes and sharing the experiences of high school. They were also taken on 
several sightseeing tours of the greater Boston area. 


A group of Northeast students, faculty, retirees and relatives continued their commitment to the 
Russian/American Exchange program when they left Northeast for Russia. The days spent with the 
Russian students and their families, as well as the visit to the two schools, were certainly the highlight of 
the trip and one that will be remembered for a long time. It reinforced our desire and interest to keep the 
Exchange alive as we look forward to the spring when our Russian friends come to Northeast and stay 
with Northeast families. 


The Northeast Scholarship Committee awarded $83,625 individual scholarships to sixty deserving 


students at 1993 graduation exercises. Seventy-four percent of the scholarship aid going to students 
furthering their education at a 4 year school. Others beginning work in their vocational field or entering 
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trade apprenticeship programs garnered 26% of the scholarship assistance to enable them to purchase 
costly tools and equipment as well as entry level expenses toward trade education programs. 


The Northeast Student Safety Council had 65 members receive certificates from the Center for Addictive 
Behaviors completing the Peer Advisory Leadership Training Course. The students took part in intensive 
training in such areas as developing communication skills, the impact Drugs and Alcohol, promoting self- 
esteem and learning about AIDS and teenage suicide. 


Over 100 students participated in Summer School. The popular Computer Camp took on a whole new 
look in 1993, the counselors teach campers skills that they can use during their regular school year. The 
new programs will help strengthen reading and math skills, and there is a segment of the curriculum that 
provides for the improvement of social skills. The computer equipment has also been updated and will 
now include programs geared specifically to the primary grade levels and continues to service grades 4-8. 


Adult Education continued at an all-time high, with over 3,000 students enrolled. Our goal is to provide 
as many educational services as possible to the 350,000 residents of the School District. As the leading 
Apprentice Training Center in New England, Northeast offers a State Approved Auto Damage Appraisal 
Program, as well as a Masters program in Electrical, Plumbing and gasfitting. We guide hundreds of 
young men and women as they prepare for their journeyman or master license in their trade. For the 
many senior citizens enrolled, we offer a wide variety of programs. 


The 1992-93 school year represents the 23rd class to matriculate at Northeast Metropolitan Regional 
Vocational School. Northeast graduated 228 students in the class of 93. 


Breakdown of graduates status after graduation is: 
Nine entering Military Service, 52 employed in related field, 58 employed - not in related field, 
70 pursuing additional education, it should be noted that 31% of the graduating class went on to 
further their education and unemployed - seeking employment 29. 


Special Needs enrollment continued to represent a fair share of the total school enrollment. The 218 
Special Needs students represent 20% of the school population. 


As Northeast continues into its third decade of service to the twelve member communities, the faculty, 
administrators and students look forward to another rewarding year. The school curriculum continues to 
offer student the finest education with which to build a successful career, no matter which career path 
they have chosen. 


I am proud to have represented Winchester as a member of the Northeast Metropolitan Regional 
Vocational District School Committee not only to serve as the guardian of funds allocated from the 
community to this educational institution, but to assist in and provide counsel to the school in 
maintaining the highest standards of educational excellence. 


Respectfully submitted, 


Maura A. Looney 
Northeast School Committee 
Winchester Representative 
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Trustees of the Winchester Public Library 


fiestas been an historic year .for the Winchester Public 
Library. The Trustees, Director, and Staff prepared for Spring 
Town Meeting, seeking approval for a renovation that would 
improve the building and comply with the mandates of the 
Americans with Disability Act. Efforts included a video to 
highlight the library's building problems, many tours of the 
library for the public at large, town meeting members, and 
members of all the town governing boards. Spring Town Meeting 
approved the money to fine tune the renovation cost and to 
enter the next stage with the architect. 


A committee was set up which included all the Trustees, 
A. Deborah Pavelle, Chair; Ellen Browning, Lane McGovern, Anne 
Nevins, Ernest Phillips; Lynda Wills, Director; Barbara Yuan, 
part-time Assistant Director; and two members at large, Justin 
McGee and John Williams. This committee's task was to choose 
the architect who would lead us through the next stage in the 
renovation process--the design development stage. Our goal was 
to get approval from Fall Town Meeting for the funds to proceed 
with the renovation of the Winchester Public Library. 
Following the public bidding process, architectural applicants 
were screened and interviewed. The committee's unanimous 
decision was to proceed with the firm of Thompson, French & 
Matsumoto, the original group whose schematic study had helped 
us to reach this point. 


The next stage was to firm up cost figures and details of the 


plan. Meetings were held with the general public and groups 
within the town representing all interests such as the 
Historical Commission, Design Review, Historical Society, and 


people interested in ADA. Work with the architect continued 
for a Fall Town Meeting presentation. 


The Fall Town Meeting vote was imperative. During) «this 
process, all trustees worked with great intensity. However, 
the efforts of Lane McGovern and Anne Nevins need to be 
recognized. Anne Nevins has a special skill in understanding 


the architectural plans and the working drawings. Her tenacity 
and foresight enabled us to plan a most flexible library. Lane 
McGovern's efforts at handling all of our legal matters, his 


attendance at seminars on ADA, and his work that showed how we 
could as a town obtain 20-year financing, if so desired, were 
Setteeae tO our success. All the trustees toured library 
buildings throughout the state, both renovated and in _ the 
process of being renovated. 


Success is the word for the Fall Town Meeting. Our proposal 
was met with a resounding vote of approval by our fellow 
citizens of Winchester. The vote was 152-1! Giddy, delighted, 
and overwhelmed, we all celebrated for a day and proceeded 
working toward a new modern and accessible facility for us aL 


to enjoy. 
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The long winter's work will continue as we hone the .plaieuor 
both the interior and exterior. This has been a wonderful 
time, full of hard work and many meetings with members) of our 
community interested in the Library. We are grateful to the 
many community members who lent their support and expertise to 
this project, including the Selectmen, the-.Town Manager;) and 
the Capital Planning and Finance Committees. The Friends of 
the Library, President Sam Thayer, were, as always, wonderfully 
supportive throughout this process. We believe we will have a 
library that will be pleasurable and very comfortable to use 
and one that will ‘have much beauty anside™ anda. The 
citizens of our town need to be commended for their efforts. 
This has been a: labor of love and one of which) wen tome. 
proud. 


Respectfully submitted, 


A. Deborah Pavelle, Chair 
Anne K. Nevins, Vice Chair 
Ellen B. Browning 

Lane McGovern 

Ernest “A. Phillips meas 


Library Director 


Winchester citizens certainly use their library and proved so 
again this year with some remarkable statistics. Our 73% 
increase in. circulation over 1992 could ).be 2)UUUStragece 
laying the 275,000 items borrowed, .end to ‘end,  “agntiiethey 
reached from the door ofthe Library to the’ outeskit gaa. 


Manchester, N.H.! Then, to fully appreciate the volume of 
business that this represents, those same items would have to 
be picked up and returned to the Library's shelves - in Dewey 


Decimal order. 


The growing demand for library services, as measured by the 
statistics reported below, testifies to the vitality of the 
Library. The Town's commitment to its Library, was expressed 
most, clearly »in . the «vote ~ fort ‘the =wendvatwon: But ‘the 
commitment of the community to quality Jibrary service wiis 
articulated on a i:daily basis through “the actions) #20. 
Trustees, Friends of the Library, volunteers, and a dedicated 
sbatis 


Automation and Technical Services: Barbara Yuan, Assistant 
Director and Department Head 


A total of 8,570 new items were added and 5,744 withdrawn. 
Periodicals totalling 4,696 were added to the database, for an 
increase in activity of 7.7% over. 1992.5 Collection #fegmeaen 
was simplified by replacing spine labels and changing call 
numbers on nearly 2,000 items. Preservation workshops, led by 
volunteer Nancy Schrock, taught both staff and volunteers how 
to mend and preserve books. A successful collection 


development grant for $5,000, written by Barbara Yuan, will 
build the: books-on-tape collection. 
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Children's Services: Yvonne Coleman, Department Head 


Headlining the year was the success of the R.O.A.R. outreach 
program, sponsored by the Winchester Co-Operative Bank. Teens 
read to children at locations throughout the community and 
reluctant readers received individual attention at the library. 
Library storyhours had record attendance, with demand exceeding 
supply again this year. The summer reading program was a great 
success, with over 600 registrants. Staff continued to work on 
collection improvement and closer cooperation with the schools. 


Circulation Services: Mary Rose Quinn, Department Head 


During 1993, 216,500 people visited the library and the number 
of registered borrowers reached 18,342. The Library began 
opening on Fridays, spreading the same 50.5 hours over six 
days, to better serve our patrons. Based on 1990 census 
figures, we loaned approximately 37 items per household this 
year. Increased donations of best sellers reduced waiting 
lists for reserves. We now have available for loan, assistive 
technology equipment that includes a closed captioning decoder, 
descriptive programming decoder, and large print labelers. 


fmtommiacaon & Community Services: Julie Kinchla, Dept. Head 


Use of Reference services had an overall increase of 13%, with 
a 17% increase in demand for telephone reference. Each year 
the demand increases while staffing levels remain unchanged. 
This year, when a full-time position became vacant, we split it 
anto two part-time positions. This allows us to schedule two 
librarians at the Reference Desk during some of the busiest 
times, but it does not adequately meet the increasing demand 
for reference services. Achievements included the introduction 
Ore Gial—up access from home computers to the Minuteman 
database, and on-line searching, through Internet, of 
commercial databases. Commumity Services Librarian Richard 
Welton was responsible for all adult programs and community 
outreach, including community calendar and homebound delivery 
service. 


Gifts to the library included a grant from the Winchester Co- 
-Operative Bank to establish the innovative Reach Out and Read 


program; donations from the Winchester Art Association, the 
Winchester Home & Garden Club, Century 21, and gifts and 
donations from many individuals and businesses. A special note 


of thanks to our Friends of the Library whose enthusiasm and 
support has sustained us throughout the year. Thank you to the 
many volunteers for their hundreds of hours of work. 
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bipparyratanr: 


Librarians: Ellen E. Messing, . Stephanie Wolflink, Naney H; 
Goodwin, Ellen, Warwick, Pamela Colt; ) SUPPORT STARR Naomi 
Ferguson, Marilyn Goldthwait, Mary Dewar, David Strugmeway 
Vinqinta Whites. Part-time otaci. Eva Arnott, Rosanne Barrow, 
Linda Bohan, Nuala Dacey, Mary Giglio, Susan Haskell, Rosemary 
Hooson, Karen A. Potts, Margaret E. Reuland, Mary Sherburne. 


Respectfully submitted, 


LyndatJ Ju Wills, iDiznector 
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Recreation and Community Services Department/ Youth Center 


The Recreation and Community Education Department strives to provide 
leisure activities for all ages and abilities and in addition, the 
department provided support services to community youth sports 
organizations, organized groups that provided social and cultural 
activities and town agencies providing related leisure and community 
services. An additional focus has been to find appropriate space for a 
town Recreation Center which could encompass an intergenerational Day 
Care facility. 


Highlights for the 1993 calendar year include: 


Community Events 

Our fourth "Festive Finale", a New Year's Eve party for children and 
their families, was enthusiastically received by 600 people. Special 
attractions were Bill Rich, a local caricaturist, Dario the magician, an 
indoor "Moon Walk," games and craft projects. 

The fifth annual Halloween Parade attracted about 350 people despite a 
dreary wet day. The Spring “Bunnies on Parade" was attended by over 300 
children and adults. 

Community Arts 

Six Summer concerts at the Mill Pond received funding from the EnKa 
Society, the Arts Lottery and the Friends of Recreation & Community 
Education. All Bands were well received. Museum, theater and concert 
trips continued to be the mainstays of our Community Arts involvement. 
Community Education 

In cooperation with Winchester's Public Schools, the Recreation and 
Community Education Department plans and administers the Community 
Education program. These self supporting offerings continue to expand 
and diversify. Most programs were offered in the High School. A Summer 
session was offered for the first time and was well received. 
Recreation Programs 

Numerous courses in sports, crafts, science, music, and drama are 
offered to pre-school through high school age students. This is one of 
the fastest growing segments of the Recreation Department. One major 
limiting factor is the lack of daytime classroom space. 

Youth Center 

The Winchester Youth Center programs and services have grown beyond our 
wildest dreams. One hundred fifty to two hundred youths “drop-in" at 
the Center located at the McCall Middle School Monday through Friday 
afternoons. A Peer training program teaches high school students to 
assist in the Youth Center as Center Aides. Two evening groups, 
Discover, for seventh and eighth graders and Focus, for high school 
students continue to flourish. A grant from the Jenks Outreach Committee 
at the First Congregational Church as well as a generous gift from the 
Friends of Recreation and Community Education have provided most of the 
funding for the adolescent youth programs. Other major fund-raisers were 
the first annual "Chocolate Sunday, and the Town Day, “Celebrity 
Auction," the "Rock for Youth" and the "Ageless Follies." Of special 
note was the "Ageless Follies", a vaudeville evening produced by members 
of the evening youth groups and the Council on Aging. It was certainly 
a shining example of the term intergenerational. 

Late last fall, the Recreation Department was awarded a five year Youth 
Education and Leadership grant by the State Department of Public Health. 
Funds from this grant are being used to promote non-smoking activities, 
anti-smoking information, and to provide leadership training. 
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The philosophy of the Youth Center remains the same: 
relationships, resources, and diverse programming are the greatest 
assets this organization can give Winchester's youth. 

Camps: Camp enrollments held steady this past year. Campers were 
bused four times a week to the Medford Community pool for swimming 
lessons. Tennis lessons were given at the Packer Courts to those in 
grades 2-5. A dedicated camp staff provided varied activities for 
children from ages 2.9 through 14. Our Adventure Connection Camp for 
Middle Schoolers was fully enrolled all summer. The CIT (counselor in 
training) program was very popular and a CIT II program was started this 
summer and was well received. It is designed for the adolescent 
entering the ninth or tenth grades. They are too old for Adventure 
Connection but are not old enough to become a counselor. An Extended Day 
program offers both early morning and after camp hours which meets the 
needs of working parents. 

Through the generosity of the EnKa Society, the Friends of 
Recreation and Community Education, the Rotary, the Winchester Nursing 
Home and the Men's Softball league, and the Winchester Women's Club, 
Jrs., summer opportunities were accessible to a great number of youth 
who did not have the resources necessary to participate. 

Tennis 

The sale of tennis passes was administered by the Recreation Department. 
Over 1,500 passes were sold during the 1993 tennis season. The 
maintenance of the 15 Packer Tennis Courts continues to be our 
responsibility. Revenues from the sale of passes pays for tennis 
supervisors, maintenance and materials used at the courts. 

Tennis lessons were for youth and adults were successfully directed by 
Bob Cook. 

Wedge _ Pond 

Wedge Pond re-opened in July 1993 after being closed for about ten 
years. Lifeguards staffed the beach which was open each day free of 
charge through Labor Day. Thanks to Clarence Borggaard, Paul Albiani 
and the Wedge Pond Committee for their efforts and support. 

Field Rental 

The Recreation Department is responsible for assigning fields to various 
schools and town groups upon request. Fees are charged for the use of 
the field and an additional charge is assessed for use of the lights at 
Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this 
project. The Recreation Coordinator was appointed to the Field Study 
Committee. 

Community Gardens 

A small number of garden plots are available to town residents. Located 
near the Westside Fire station, this area is a source of joy and produce 
to those who rent the plots. 


A note of thanks is extended to the many individuals who supported 
recreation and community education activities through their 
participation and constructive input in 1993. 


‘Respect fully submitted, 


LENORE K. EVANS, RECREATION DIRECTOR 
JOHN J.MONTEITH,JR., PROGRAM ADMINISTRATOR 
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Board of Health 


Departmental Responsibilities: 


The Health Department has two very difficult functions to perform 
for the town. It has a regulatory agency which enforces local 
state environmental codes, regulations and by-laws. It is a 
health service agency that works to prevent disease and to pro- 
mote the well being of the residents. The department accomplish- 
es its goals by direct service to the residents. and by Sai 
the work of other community health resources. 


This report will hiighlight notable accomplishments of the depart- 
ment along with the challenges to be faced in the upcoming years 
as a result of identifying community needs or regulatory changes. 
Many of the programs of the Health Department are determined by 
legal mandates. Many discretionary programs are based on tradi- 
tion and may or may not respond to the town needs. 


Rabies: 


The projected outbreak of raccoon rabies came sooner then pro= 
jected, but the Board had anticipated the need for an aggressive 
response and was fully prepared to respond. With the first two 
cases of rabies confirmed in early spring we implemented a com- 
prehensive plan which included the Police Department, Dog Officer, 
local Animal Inspector, Public Works Department, local Veterinar- 
ians and the Winchester Hospital. The plan has emergency re- 
sponse, information, guidance and treatment components. The 
Winchester Hospital was advised of the problem townspeople would 
be facing in the immediate future regarding the treatment of 
direct and indirect exposure from the rabies virus. The Winch- 
ester Hospital has available an adequate supply of anti-rabies 
vaccine for early treatment. To be maximally effective treatment 
must be administered immediately. A twenty-four hour call and 
response system to address this serious threat to public health 
was established. The number of rabies clinics was increased from 
one per year to three. Over 500 dogs and cats were immunized. A 
rabies facts brochure was developed by the Health Department staff 
and was mailed to every residence within the town. 


Wedge Pond: 


After several years of testing the water in Wedge, a decision was 
made that the water quality was satisfactory for bathing purposes 
and that the beach was opened in 1993. Through the generosity of 
citizens of the town, sufficient funds were raised to refurbish 
the beach house and beach. Board members and staff participated 
in volunteer work on the beach. Wedge was operational in mid - 
July and remained open during the entire summer bathing season. 
The results of the first year were encouraging to the Health 
Department. We are looking forward to another successful season 
in 1994. 


Education Seminar: 


The Health Department hosted an educational seminar for 200 health 
professionals and animal control officers from the Northeast re- 
gion. The subject of the seminar was communicable disease in 1993 
and the rabies epidemic in 1993-1994. 


Food Service Establishment: 


The Health Department continues to upgrade standards of sanitation 
in food service establishments providing yearly workshops to 
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employees. The Health Department conducted 401 food service 
-inspections during the year. Two hours of mandatory yearly 
training is required as part of their licensing requirements. 
Since the inception of this program four years ago, we have 
observed a keen awareness on the part of the employees and mana- 
gement concerning procedures for handling food products. These 
training programs provide a positive impact on the reduction of 
food borne illnesses. 


‘Tuberculosis Control: 


There were no active cases of tuberculosis among Winchester re- 


sidents in 1993. Four cases of inactive tuberculosis (patients 
testing positive for tuberculosis without pulmonary disease), 
were reported. These are usually treated with medication for 


six months. The Health Department continues to offer free TB 
testing to all residents. 


Flu Immunization Program: 


This year was the heaviest demand for flu shots in the last eight 
years. The State Department of Public Health, which normally 
supplies vaccine to the Health Department was not able to meet 
the needs of the state which required local health departments to 
purchase vaccine from a local vendor. This year was the first 
time the department charged for flu shots. The fee offset the 
cost of vaccine, personnel and supplies. Recognizing that many 
seniors are not maintaining immunity to tetanus and diphtheria we 
Greetea TD shots at the clinic. We administered 1105 doses of 
flu, 146 doses of TD, and 98 doses of pneumonia vaccines. 


School Immunization: 


The Health Department in conjunction with the School Department 
conducted a free measles, mumps and rubella clinic at the Middle 
School. All sixth graders were offered this vaccine and over 40 
students took advantage of the program. 


Day Care Licensing: 


The Town of Winchester is one of 13 communities in the Common- 
wealth of Massachusetts that inspect and license Day Care Centers. 
Licensing is required for a facility which has 6 or more children. 
The facilities are inspected at frequent intervals during the 
year to ensure compliance with the regulations of the State 
Office for Children. There are five nursery schools, one day care 
center and after school program. 


Keep Well Clinic: 


The Health Department provides nursing staff for the Keep Well 
Clinic held twice monthly at the Jenks Center during the months 
of September to June. Approximately 40 seniors participate in 
the blood pressure monitoring and health teaching program. 


New Initiatives for the Coming Year: 


A major initiative for the upcoming year is the implementation 
of the "tobacco tax" funded Anti-Tobacco Program. In an effort 
to provide as much information to the residents of the town on 
the risk of cancer due to primary and secondary smoking, the 
local news media will be utilized. A greater emphasis on the 
risks of chewing tobacco which is being used by the young people 
at an alarming rate will be undertaken. Compliance checks on 
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the sale of tobacco will be conducted. The ultimate goal is to 
provide a tobacco free environment in public places and work 
places in the Town by the year 2000. 


Grants: 


The Health Department will continue to monitor the State Depart- 
ment of Public Health Community Health Network Funding Program to 
look for funding opportunities for new programs. 


REPORTABLE DISEASES 


Campylobacter 13 Viral meningitis 3 
Salmonella L3 Hepatitis B 4 
Giardia 5 Hepatitis C z 
E-codi Ll Hepatitis A uf 


Personnel of the Health Department includes: 
Joseph, J. Tabbi; Rvs.) CsHJ0.;7 Health Direcurs 
Rosemarie P. Gangi, Administrative Secretary 
Joan York, R.N., Public Health Nurse 
Diane Kurkjian, Health Inspector 


The Board of Health consists of three elected members: 


Dorothea M. Sopper, R.N., Chairman 
CeyDonalarchiapman;,  MiD: 
Randall Ws Swartz, ~PheD- 


The Board of Health wishes to extend its appreciation to all 
departments and volunteers for their assistance during the year. 


submitted on behalf of the Board, 
Joseph J. Tabbi, Health Director 
Dorothea M. SOpper ) x. mae 
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Department of Veterans’ Services 


The Department of Veterans' Services rendered numerous services and benefits 
to veterans and their dependents or survivors in accordance with programs of 
the Veterans Administration and the Massachusetts Department of Veterans’ 
Services. The public assistance program for the veteran population, consist- 
ing principally of income maintenance, medical support, emergency needs, and 
ancillary services, is administered by the Massachusetts Department of 
Veterans’ Services in conformance with Chapter 115 of the Massachusetts 
General Law. The cost of public assistance under the aegis of Chapter 115 

is supported largely by the State through 75% reimbursement to the Town of 
authorized expenses. 


In response to the emergence of an aging veteran population, the office work- 
load has changed from a public assistance orientation to a concentration on 
the programs of the Veterans Administration which more specifically address 
the ascendant needs of the aging veteran community with respect to hospitali- 
zation, nursing home care, insurance claims, and death benefits. Federal 
veterans’ benefits were coordinated with the regional office of Veterans 
Administration Boston and with other V.A. facilities. These benefits 
generally comprise education, occupational training, hospitalization, re- 
employment rights, burial allowances, psychological counseling, disability 
insurance, vocational rehabilitation, pensions, disability compensation, 
nursing home care, mortgage loans, and other relevant support services. 


Respectfully submitted, 


Dominic J. Serratore 
Director 
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Caretaker of Veterans’ Graves 

In 1993 approximately one thousand, eight hundred (1,800) graves of Winchester 
Veterans' were decorated with American flags for Memorial Day Service. The 
graves are at the following cemeteries: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above cemeteries 
and at the Lincoln School, Leonard Field, Colucci Square, Horn Square, Winn 
Square, McDonough Square, and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School for the 
Veterans' Day Services. 


Respectfully submitted, 


PAUL J, HAGGERTY »» JR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


The Council on Aging represents the grass roots element in the 
aging network. Composed of eleven appointed members, its 
mission is to identify the needs of Winchester’s elder 
residents, to develop and coordinate programs to meet those 
needs, and to provide direct social services. Seniors are 
20.24% of the population, or 4,279 people, 60 years or older 
living in town. The town budget allocation for 1993 was 
$101,303. The COA offices are located in the Jenks Senior 
Center, the focal point for senior activity in town. 


STAFFING AND SOCIAL SERVICES 


The COA staff consists of the Administrator and Secretary, and 
two part-time personnel, a Geriatric Social Worker and Senior 
After Care Nurse, who provide direct services to elders and 
their families. The Elder Service Corps "Friendly Visitor" is 
funded by an Executive Office of Elder Affairs stipend. 


The professional staff is serving an increasing number of 
seniors, each with an active monthly caseload of 40-50 
seniors, reflecting the national & state demographics of more 
seniors, living longer, in their own homes. 


Coordination and information sharing among representatives of 
over 27 varied health, social, & pastoral agencies serving 
Winchester’s seniors, is accomplished with bimonthly meetings 
of professionals as convened by the COA Administrator. 


The staff and Council works closely with various town 
departments. Together with the police department, the 
"Wanderer’s Alert" photo ID registry was established. Two 
well-attended sessions of the Flu Clinic planned with the 
health department, showed the increasing importance of 
municipal preventive health services. The COA interfaces in 
joint programs with the recreation and school departments, as 
well as the library and the assessor’s and clerk’s office. 


The senior van brings frailer, usually homebound seniors to 
the Center for nutrition and socialization. The cost of the 
Monday van, was met this year by a generous gift from 
Advantage Health Care. The two additional van days were 
provided by Salter Health Care who continue with their gift. 


Under the sponsorship of the COA, trained Health Benefits 
Counselors assist seniors with insurance questions and sponsor 
a medicare/medigap information program annually. 


HOUSING COUNSELING 


Following up on the recommendation of The Winchester 
Comprehensive Housing Affordability Strategy Report (CHAS), 
the COA hired a Housing Counselor to address the needs of 
residents for information and guidance on housing options and 
assistance with safe aging-in-place. This part-time pilot 
position was funded through support from the selectmen via the 
Winchester Affordable Housing Fund and grants from the EOEA 
and Minuteman Home Care Title III. Generous contributions 
from local banks, churches, and civic organizations 
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supplemented resources. The monthly case activity averaged 
23. The Housing Counselor organized and supervised the 
committee of six volunteer handymen who intervened in 152 
instances, providing a much needed safety service at no or 
little costs. Two successful seminars "Housing Options" and 
"Aging-In-Place Support Services", identified the array of 
resources available to seniors to secure changing life-styles. 


INTERGENERATIONAL PROGRAMS 


We continue with our elders/youth interactions with many music 
and social visits between seniors and students. A highlight 
of the year was the "Grandpals" program with seniors and. 
children of the Lynch School, joining together in friendship 
with letter exchanges and social events all through the 
spring. This year saw the 2nd production of the "Ageless 
Follies", which members of the senior and youth community plan 
and present to an all generations audience. The proceeds of 
this cooperative effort go to the Youth Center. 


NUTRITION AND TRANSPORTATION 


The Eating Together program celebrated its 6th successful year 
serving over 300 seniors annually. Hot lunches three times a 
week are served through a contract with Minuteman Home Care. 

A successful "Walkathon" sponsored by MHC, the COA and Meals 
on Wheels raised $2,200 for Winchester’s nutrition services to 
seniors. 


ADVOCACY AND GRANTS 


An information program on senior discounts, tax exemptions and 
deferrals was arranged by the Council and the Tax Assessor’s 
Office as a Seniors Issues Forum. 


At the request of the EOEA and in cooperation with Choate 
Health Systems, the COA sponsored a program for the National 
Depression Day Screening in October. The Jenks Center was one 
of 5 statewide locations offering screening. 


The Council was awarded a Formula Grant from the EOEA of 
$7,319 which supports ET lunches, mileage reimbursement for 
volunteer drivers, member and staff continuing education, and 
the Housing Counselor position. 


Respectfully submitted, 


Chairman Robert Ericson, Elizabeth Grozier, Phyllis 
Hollinshead, Margie Kalt, James Kimball, Dr. Donald McLean, 
Alice O’Hara, Marjorie Ryerson, Patricia Wells, Charlene 
Williams, Marcia Wood; Associate Members Carolyn Dettinger, 
Janice Dolan, Charles Potts. 
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Police Department 


Incidents Investigated 27 O13 
Houses Cared For While Closed 199 
Motor Vehicles Citations Issued 1,704 
Parking Violations Issued 7,095 
ARRESTS 
Number of Arrests 138 
Males 120 
Females 18 
Non-Residents LOZ 
Residents 36 
Adults 132 
Juveniles 6 
Protective Custody 10 
SAFETY 
Traffic Issues Investigated 19> 
Elementary School Visits & Classes 28 
School Traffic Investigations 144 
Mass. Safety Officers Meetings 10 
Motor Vehicle Accidents: 
Personal Injury 69 
Property Damage 227 
Fatalities Le 
Total Investigated Boi), 


JUVENILE 


Children Interviewed 

Parents Interviewed 

Cases Investigated 

Court Cases 

Larceny 

Committed to Youth Services Board 

Committed to Youth Services Board-Suspended 

Juveniles put on Straight Probation 

Cost of Court Cases Dismissed 

Comm. Restitution & Victims Right Assessments 

Cases Referred to Doctors 

Cases Referred to other Police Departments 

Community Work Programs 

Cases in which Restitution was made 

Amount of Restitution in cases where property 
Owned by Private Citizens was Damaged 

Cases Referred to Proper Church Authorities 

Runaways 

Schools Visited 

Public Speaking Engagements by Juvenile Officer 

Cases Referred to CHINS Program 

Rapes Investigated 
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Pedestrian 


DOG CONTROL 


Licenses Issued IAS 
Dog Control Calls D597 
Dogs Picked Up 96 


Fines or Fees Collected for Dog Control Services: 


Violation Notices $960.00 
Pound Fees $370.00 
Money Reimbursed from Middlesex County $160.00 
Dog Licenses $11, 313a08 

TOTALS $12,803,006 


MONEY TURNED OVER TO THE TOWN OF WINCHESTER 


Money turned over to the Town from Woburn Court for violations 
of traffic, dog law and other offenses 


Parking Fines 

Parking Tickets 

Parking Meter Collections 
Photostat Copy Fees 

Firearms License Fees 
Firearm Identification Cards 
Dog Pound Fees 

Bicycle Registration Fees 


TOTAL 
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$16,055. 
$18,725. 
$41,510. 
$24,933. 
$1,585. 
$2,570; 
$202. 


$370, 


00 


00 


00 
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00 


00 


00 


00 


00 


$7. 


$105,957. 
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Auxiliary Police Department 


In 1993 Auxiliary officers assisted at fires and accidents which occurred 
throughout the year, as well as during weather-related incidents. 


Further, Auxiliary officers participated in foot patrols and evening cruiser 
patrols with regular police officers as an integral part of our training 
program. 


Additional in-house training was conducted on a bi-monthly basis, utilizing 
instructors from the Winchester Police Department. We are most appreciative 
of the competence and cooperation of these officers. They are a tremendous 
asset to both departments. 


Auxiliary officers' duties include traffic control assignments, Town Meetings, 
Memorial Day and other parades, Halloween, the EnKa Fair, Town Day evening 
fireworks crowd control, and the Thanksgiving Day football game. Overall, 
well over eleven hundred hours were contributed to the Town. 


My thanks to Chief Perritano and all of the members of his department for 
their cooperation and assistance in training. 


Respectfully submitted, 


DONALD J. HALPIN 
Auxiliary Chief 
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Fire Department 
I herewith submit to the residents of Winchester for review the 1993 
annual report of the Winchester Fire Department. 


The Department is staffed with one Chief, five Captains, seven Leiutenants, 
thirty two Fire Fighters and one Senior Clerk. 


Buildings: 
Two Fire Stations; Headquaters and West Dise Station. 
New Equipment: 


This year we received a new Emergency 1, 1,250 gallon fire Engine. This 
engine replaced a 1963 Mack and a 1979 Mack Fire Engine. 


Training Division: 


The Fire Department conducted supervised training in all phases of fire- 
fighting operations including, prefire planning, hazardous material incidents, 
medical aid and firefighter safety. 


Three new members of the department attended the Massachusetts Firefighting 
Academys' nine week recruit training program and graduated as level 2 
Firefighters. The department has two Haz-Mat technicians that are members 
of Fire District # 13 Haz-Mat team. They attend monthly drills and the 
team is available for immediate response to our community if needed. 


I thank the officers and men of the department for their cooperation and 
efforts in maintaining a well trained and effective Fire Department. 


Fire Prevention Division: 


Permits Issued 150 
Certificates of Compliance 362 
Inspections 5 BZ 
Fire Drills - Schools 48 
Fire Drills - Hospital 12 
Fire \Drills.— ‘Nursing Homes iz 
Fire Drills -— Elderly Housing 1 
Complaints Investigated 5 


Emergency Medical Service: 


During 1993, two additonal cardiac defibrillators were purchased through 
generous donations provided by the Winchester Firefighters Union and the 
Christopher Columbus Club. These units have been placed on the engine 
companies at both stations and will enhance the effectiveness of cardiac 
patient care. 


The department continues its commitment to Advanced Life Support (ALS) 
services and has been successful in training, and recertifying EMT's in the 
use of the cardiac defibrillators. The department currently possesses 
three cardiac defibrillators, and it is expected that training and 
recertification of 29 Firefighter EMT's and 13 Firefighter-First Responders 


60 


has maintained an efficient staff for the Department's provision of 
Emergency Medical Services. These Firefighters are to be commended for 
continued dedication to service and commitment to maintaining the highest 
standards of medical care quality. 


During 1993, the department's ambulance responded to 989 calls for medical 
emergencies. 


Responses made by the Fire Department: 


Box Alarms 430 
Still Alarms 631 
Medical Emergencies 989 
Total 37,050 


Fire Alarm Division: 


This year the Winchester Fire Alarm Division tested all fire alarm 
circuits four times. Prior to the opening of schools in September, 
all interior school fire alarms were tested. 


In our continuing cable replacement program, we installed 4,500 feet of 
cable underground, and 6,000 feet of overhead cable. 


One Master box was installed and 2 alarms were installed at Water Department 
pumping stations. 


The Fire Alarm Division was called in for emergency repairs on the fire alarm 
system six times and four times for telephone problems. 

Three CCTV cameras in the Police Station were replaced. Also eight 2-way 
radios in the Department of Public Works trucks were installed, also 

28 repairs to the two way radios in the Fire Department and Police Department 
cars were made. 


The Fire Alarm Division attended 3 meeting in preparation for the 


installation of the Enhanced 9-1-l- system, which is expected to be installed 
here in early 1995. 


Respectfully submitted, 


Charles R. McNutt 
Chief of Fire Department 
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Auxiliary Fire Department 


The Auxiliary Fire Department is located at 16 Alden Street. We have ten 
members, one deputy chief and nine firefighters. We are looking for new 
members. 


The Auxiliary headquarters is in good repair and any needed repairs will 
be done by the members whenever possiible. 


At headquarters, we have two pieces of apparatus. Engine 6 and Lighting 
Engine 6 is a 1989 Emergency One pumper and Lighting 1 is a 1974 Ford 
Chassis on which is mounted a 18kw generator. Both trucks are in good 
repair and only routine maintenance should be required. Maintenance will 
be done by the members whenever possible. 


During the past year, the department has volunteered 1200 hours to the 
Town. These hours included, maintenance of the stations, fire watches at 
events in town, firefighting. lights at the summer band concerts and tree 
lighting. We also provide the P.A. for civic events. 


In conclusion, I would like to thank Chief Charles R. McNutt, the Officers 


and Firefighters of the regular department for thier help and support 
during the past year. 


Respectfully submitted 


Neil MacArthur 
Deputy Chief, W.A.F.D. 
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Building Department 


I submit herewith the following report of the Building Department 
pees vear 1993. The total estimated cost of building for 
which permits were issued was $10,694,666.00. 


15 Accessory buildings $ EN voyage A) 
Pewiestruction trailer POU. OD 
8 Foundations for new one (1) 86,000.00 


family dwellings 
22 New one (1) family dwellings 37.99 2, 000 200 


2 New one family condominiums 1,000,000.00 
ieeouitdings. 8 units) 
f 20905 2177150 0.0 
8 Swimming pools Sylow U 
Sito 2 hee OU 

118 Additions to dwellings $2,933,504 .00 

18 Alterations to commercial 567., 600) 0.0 
buildings 

133 Alterations to dwellings L947 .3/61) 00 

1 Alteration to garage 10,000.00 

1 Alteration to hospital Belen Onc 0 

MeAiteration to Library 2,000.00 

2 Demolitions Ze 0 Ore 0 0 

5 Foundations for additions to 29,000.00 
dwellings 

55 Reshinglings 28d 2 0 om 0 

15 Vinyl sidings T16),897500 

6 Woodburning stove installations 6, 850..00 


hee Od OU 


$10,694,666.00 
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The following: fees were collected by the Building Department for 
the. year .199'3; 


For the construction of or alterations to $ Bee iS ehh 
buildings ,and structures 

Board of Appeal Fees 750.00 
Building ‘Inspection Certificates Lora <cu 
Certificates of Zoning Compliance Lei 0 
Demolition of any bualding on Structure Zo D 
Electrical Permits Lie aU 
Gas Permits 5, 462% 50 
Plumbing Permits 10, f32e00 


$ P36 2007 aaa 


Certificates Issued 


Building Inspection 26 
Occupancy 31 
Zoning Compliance 120 


Permits Issued 


Building | 418 
Electrical 421 
Gas 207 
Plumbing 32 
Board of Appeal Cases Lo 


I wish: to thank my staff for all their help and support through— 
out the year, Ronald J. Haverty, Wiring Inspector, Marne. 
Bohannon, Plumbing and Gas Inspector, Janine L. Tustin, Senior 
Clerk and Marion F. Rogers, Administrative Secretary. 


I also, wish to thank all of the other Town Departments and 
Boards for their assistance during the past year. 


Respectfully submitted, 
DOMINIC J. SERRATORE 


BUILDING COMMISSIONER 
ZONING ENFORCEMENT OFFICER 
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Winchester Housing Authority 


The Winchester Inter-Faith Housing Corporation reported to the 
Winchester Housing Authority that a P & S Agreement for a duplex 
property was about to be signed. The units would then be re-sold 
for Affordable Housing. 


A formal request from the Authority to the Board of Selectmen 
asking the 3 Town Owned 707 Properties be turned over to the 
Winchester Housing Authority was made in February. 


E.0.C.D. awarded a Home Funding Grant to the Authority in March. 

Mr. Richard Cary was elected to the Board. The Authority accept- 
ed the request from the Board of Selectmen to act as liaison for 

the Mentally Challenged. 


The Annual Meeting in May,Mr. Carlson was elected Chairman and 

Mr. Roth was elected Vice-Chairman. Mr. Robert Heitz under the 
Early Retirement Incentive left the Authority after 12 years of 
service. 


Mr. Francis P. Sopper replaced Mr. John Suhrbier as the Governors 
appointee May 18, 1993. 


ine; Authority in conjunction with Boston Edison and Citizens Con- 
servation Corporation undertook an Energy Conservation Program 
which led to energy savings through heat sealing, insulation, new 
light fixtures for apartments and new improved exterior lighting 
for safety. 


aewetc aie Arcacle for the acquisition of the Cross St. Property, 
which had been voted at a previous Town Meeting but not allowed 
temas crecary of Transportation, was submitted for the Fall 
Town Meeting. 


The Board of Commissioners would like to take this opportunity to 
publicly thank the following individuals and groups for their 
assistance, support and cooperation with the Authority during 
fige past year. 


senator Charles Shannon, Representative Paul Casey, Board of 
Selectmen, Town Manager, Housing Partnership Board, Winchester 
inter-Faith Corporation, President Robert Swymer, Westley St. 
Tenants Association, Westley Garden Club, Palmer Garden Club 
and the Christopher Columbus Club. 


Sincerely, 


Chairman Werner A. Carlson 

Vice Chairman H. David Roth 
Treasurer Archie McIntyre 
Assistant Treasurer Richard Cary 
Board Member John H. Suhrbier 
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Sealer of Weights and Measures 


I respectfully submit my twenty-fourth report for the year ending 
December 31, 1993. 


During the past year, several lead and paper seals were purchased 
along with office supplies and small tools and implements. 

The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over 1 1 --- uh 
Less than 100 lbs. Ll 49 2 --- 
Balances --- 1 5 ASe 


WEIGHTS SEALED 


Metric 45 
Avoirdupois 8 


METER INLETS 


Vehicle Tank © 2 8 1 
Under 1" in diameter 


NO 

dS 

OV 
I 
I 
I 


COMMODITY INSPECTION 


Food Items - meat, vegetables, cheese, etc. 436 
Fuel oil trucks 5 
Sand and loam piles 4 


The Transfer Station’s 60-ton scale was tested by Toledo Scale 
Co. in September of 1993. 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 


MAINTENANCE 


The Lynch Field Expansion Project was begun during the Fall of 1993. ‘This pro- 
ject, which was conceived by the Field Study Committee and endorsed by Town 
Meeting, involves developing additional play space at Lynch Field. The area 
commonly referred to as the "Well Field" was leveled before enough loam was 
trucked in to accommodate a regulation size soccer field. This project will 
continue in the Spring of 1994. 


A Planter was erected as the focal point of the Town Common. Winchester's 
350th Committee paid for this planter with funds remaining from the Town's 
350th Anniversary Account. 


The following contractors worked on the planter: 


R & R Concrete Forms of Wilmington, MA - concrete footings 

New England Stone Industries of Smithfield, R.I. - granite supply 
Robert Lamb of Lincoln, R.I. - stone engraving 

Ben Cooper of Stoneham, MA - masonry work 

Stirling/Brown Architects of Winchester, MA - design services 


Sealcoating, Inc. of Hingham, MA micro-seal resurfaced the following streets: 
Park Street, Sheffield Road, Alesworth Road, Robinson Park, Hollywood Road, 
Lewis Road, Holton Street, Highland Terrace, and Harvard Street. Maintenance 
personnel swept all streets and painted all crosswalks, stop bars, and parking 
spaces. Markings, Inc. of Pembroke, MA painted 149,000 feet of center and edge 
traffic line. The Salvatore Ardagna Company of Fitchburg, MA.cleaned 1,385 
catch basins. Maintenance personnel cleaned 432 catch basins. 


The Départment of Public Works planted 40 trees in 1993. The trees were pur- 
chased with funds received from the Massachusetts Department of Environmental 
Management Tree Grant Program. The 40 trees were distributed as follows: 


Wildwood Cemetery (11), Town Common (10), Town Hall (3), and various road side 
locations (16). Maintenance personnel removed 5 dead trees, ground 20 tree 
stumps, and trimmed 20 trees during the year. 


The Winter of 1992-1993 was the second snowiest winter on record. (Logan Airport) 
Winchester received 102 inches of snow. The first major storm occurred on 
December 12, 1992 and the last major storm occurred on March 24, 1993. There 
was a total of eleven plowable storms during the winter. 


During fiscal year 1993, there were eleven thousand, eight hundred and eighty- 
one (11,881) tons of refuse hauled from the Transfer Station. Total tons re- 
cycled were as follows: Paper 870, Glass 78, and Metal 390. 


The following Capital Equipment was purchased in 1993: 


One (1) 35,000 G.V.W. Dump Truck - Maintenance Division 

One (1) Farm Tractor - Maintenance Division 

One (1) 4WD Pick-Up Truck - Water and Sewer Division 
One (1) Cargo Van - Water & Sewer Division 
One (1) Salter Body - Maintenance Division 

One (1) Riding Mower - Cemetery Division 
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PUBLIC WORKS 


CEMETERY 


The program of hiring temporary laborers to augment town personnel during the 
summer months was reinstituted. The four college/high school students hired 


were a big help to the permanent cemetery forces. 


Following the suggestion of the Cemetery Advisory Committee, a tree company 


was hired to trim or remove designated trees thereby 
of Wildwood Cemetery. 


enhancing the appearance 


WILDWOOD CEMETERY SALE OF LOTS FY-93 


LOCATION GRAVES 
Monument Section 83 
Memorial Park 38 


Family Section 0 
Single Graves 0 
Cremains 0 
Infant Section 0 
Dis-interments ne 


ja 
WLLDWOOD CEMETERY MONIES COLLECTED 

Lot Values S 48,576 
Perpetual Care 21,324 
Interments 49,885 
Tomb Rentals ¢) 
Foundations 4,630 
Overtime 6,059 
Non-Resident (lot) DTUO 
Non-Resident (Int.) 1,900 

S143 7279 


BUILDINGS 


BURIALS 


IN PY=o5 


The following projects were completed by outside contractors during 1993: 


Project Location 
Wheel Chair Lift Installation Lynch School 
Airconditioning Service High School & 
Muraco School 
Fire Sprinkler Repair Public Safety Bldg. 
Interior Painting Lynch School, 


McCall Middle, 
Muraco School, 
Lincoln School 


Window Glass Replacement Vinson-Owen School 
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Contractor 


Beckwith Elevator Co., 
Boston, MA 


Cooling & Heating Spec. 
Newton, MA 

ABC Sprinkler Co.,Inc., 
Brighton, MA 


Commander Painting & 
Contracting, 
Winchester, MA 


Prime Glass & Mirror, 
Watertown, MA 


BUILDINGS (cont'd) 


Project 


Water Chemical Treatment 


Exterior Door Replacement (ADA) 


Window Replacement 


Floor Replacement 


Carpet Replacement 


Elevator Service 
Cafeteria Remodel 


Music Room Remodel 


Carpet Repair 
Vinyl Siding Installation 


Restroom Renovation (ADA) 
Master Clock Replacement 
Stage Curtain Fireproofing 
Carpet Stretching 
Discharge Fan & Ductwork 
Installation 

Exterior Painting 
Elevator Service 


Exterior Painting 


Boiler & Burner Service 


PUBLIC WORKS 


Location 


All Buildings 


McCall Middle 
School 


14 Reservoir St. 


Lincoln School 
Office 


Vinson-Owen School 
Ambrose School, 


McCall Middle School, 


High School 


High, School, SMcCane 
Middle School 


Lincoln School 


Ambrose School 


Lynch School, 
Lincoln School, 
Muraco School 


14 Reservoir St. 
McCall Middle School 
High School 

Town Hall, 

All Schools 

Town Hall 

High School Art & 
Home Econ. Rooms 
Sanborn House 
Town Hall 

McCall Middle 


School 
All Buildings 
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Contractor 


Water Chemicals,Inc. 
Chelsea, MA 


New England School 
Services, Somerville,MA 


Commander Painting & 
Contracting,Winchester, 
MA 


O'Leary Brothers, 
Winchester, MA 


Labo, Inc. 
North Reading, MA 


Stanley Elevator Co., 
Inc. Nashua, NH 


O'Leary Brothers, 
Winchester, MA 


O'Leary Brothers, 
Winchester, MA 


abo. ines 
North Reading, MA 


Commander Painting & 
Contracting, Winchester, 
MA 


Fay's Plumbing & Heating, 
Medford, MA 


Standard Electric Time 
Corp. ,Springfield, MA 
Flamekote Corp., 
Billerica, MA 


Koko Boodakian & Sons, 
Inc., Winchester, MA 
Cooling & Heating Spec. 
Newton, MA 


Commander Painting & 
Contracting, Winchester, 
MA 


Beckwith Elevator Co., 
Boston, MA 


Country Shore Painting 
Corp., Peabody, MA 


Combustion Service Co. 
of NE, Cambridge, MA 


PUBLIC WORKS 


BUILDINGS (cont'd) 


Project Location Contractor 
Oil Tank Sludge Removal | Muraco School Peirce Tank Cleaning, 
Inc., Waltham, MA 
Roof Repair McCall Middle School, Champion Roofing, Inc. 
Vinson-Owen School Kingston, MA 
Roof Repair (Warranty) Lynch School Firestone Building 
Products 


The Town of Winchester participated in Boston Edison's Energy Efficiency 
Partnership Program. As part of this program, light bulbs and ballasts and, 
in some cases, entire light fixtures have been replaced with more energy effi- 
cient bulbs, ballasts, and fixtures. Winchester's participation in this pro- 
gram was concluded in 1993 with installations at the McCall Middle School, 
Vinson-Owen School, and Lynch School. 


WATER AND SEWER 


Spring 1993 Town Meeting appropriated 6.4 million dollars for the construction 
of a 2 MGD (million gallons per day) Treatment Plant and 1 MG standpipe to be 
located at the South Reservoir. The scheduled completion date for this project 
is June of 1996. . 


The Town received a grant/loan from the Massachusetts Water Resource Authority 
for the sum of $236,000 to conduct Infiltration/Inflow work within the town's 
sewer system. This construction will begin in the Spring of 1994. 


The Water and Sewer Department completed the Meter Replacement Project that 
was begun in 1992. All residential water meters can now be read from outside 
the home to insure more accurate, and frequent readings. 


Water Department personnel continued the Abandonment Program by eliminating 
2,300 feet of tuberculated cast iron water mains on Cabot Street. During con- 
struction season, 67 lead service connections were removed and 12 fire hydrants 
were replaced. i 


Rainfall for 1993 was 37.88 inches. 


There were three retirements during 1993 as follows: 
Richard Riga, Special Equipment Operator, 23 years of service 
David Sandberg, Construction Maintenance Clerk, 19 years of service 
Florence Karon, Principal Clerk II, 15 years of service 


I wish them well in their retirement and thank them for their contributions 
to the Town. 
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PUBLIC WORKS 


byees were greatly saddened by the loss of Henry J. Davison, 
Lan, who passed away in 1993, his 20th year of service to the 


a2 


I express my appreciation to all Department Heads, Town Boards, 
1d D.P.W. employees for their cooperation and assistance 


Respectfully submitted, 


ANTHONY J. CELLI, 
DIRECTOR OF PUBLIC WORKS © 
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REPORT OF THE WASTE STUDY COMMITTEE (WSC) FOR 1993 


Town Meeting established the WSC in Nov., 1986, to promote 
reduction of Winchester's waste stream through recycling and 
other means. Since beginning the WSC has met monthly, studied 
waste reduction and recycling, maintained extensive files, 
encouraged citizens of Winchester to reuse, reduce and recycle, 
and worked with the town to better our recycling facilities. 


1993 ACTIVITIES 


1. EDUCATION: As a DEP approved town, Winchester must 
produce public education about recycling and waste disposal at 
least once a year. The WSC produced the brochure to satisfy the 
obligation of the town. Chip Fortin, a town resident and a 
graphic designer, donated his time, expertise and computer 
software to produce a professional piece of work. The WSC edited 
the brochure and verified its contents. The DPW and Town manager 
approved the brochure. The brochure was given out with Transfer 
Station stickers. 

2. STUDY: During the year the WSC investigated a number of 
recycling and solid waste issues, often at the request of the DPW 
or ERS Board of Selectmen. This past year the topics included 

layout of the Transfer Station 

additional trash sources to augment annual tonnage 
composting and brush disposal policy 

prevention of contamination in the collected recyclables 
line item in the DPW budget for public recycling education 
implementation of a mandatory recycling ordinance 

3. MEETINGS: The Waste Study Committee hosted area recyclers 
at a meeting in Town Hall. Amy Perry of MASSPIRG spoke about 
packaging in Massachusetts. Also, the WSC participated ina 
meeting in Carlisle of recyclers from towns north west of Boston 
with recycling programs and transfer stations. Members of the WSC 
attended and brought photographs and information about waste 
management in Winchester. 

4. WARRANT ARTICLE: The WSC submitted a warrant article to 
spring Town Meeting creating a revolving account for the net 
profits from the sale of recyclables. The purpose of the account 
is to fund recycling equipment and educational material. The 
article passed. 

5. ENKA PARADE: The WSC participated in the ENKA parade. 

6. PRESENTATION: The WSC presented its recommendations to 
the Selectmen, at their request. Included in the recommendations 
were mandatory recycling in Winchester, full compliance with 
state recycling laws, hiring of a recycling coordinator 
responsible for the recycling operation, and rearrangement of the 
Transfer Station layout to facilitate safer and easier recycling. 


Respectfully submitted, 

Sharon Walker Mastenbrook 
MEMBERS: Sharon Walker Mastenbrook, Chair, Ed Gilman Barker, 
Randall Swartz, Carol Mullen, Anthony J. Celli, Thomas D. Hayden, 
Walter J. Farrell, Bob Cronon 


72 


Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1992 and ending on June 30, 1993 together 
with miscellaneous tables and statistics. 


Funded debt decreased by $1,297,000 to $6,476,000. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Balance Sheets 

Schedule B-1 Receipts in detail 

Schedule B-2 Summary of Approp., Expend., and Balances 
Schedule B-3 Payments 

Schedule B-4 Gen’1 Est’d Receipts vs. Actual 
Schedule B-5 Water & Sewer Est'd Receipts vs. Actual 
Schedule B-6 Computation of F93 Property Tax Rate 
Schedule B-7 Surplus revenue analysis 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 
Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit E Funded Debt 

Exhibit E-1 Changes in funded debt 

Exhibit E-2 Analysis of borrowing capacity 


I wish to express my appreciation to the various boards, officials 
and employees for the cooperation and assistance that they continue 
to provide. 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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ASSETS 


ees2eee" 


Cash and investments 
Receivables: 

Property taxes 

Motor and boat excise 
Tax liens 

Special assessments 
Water and sewer 
Intergovernnental 
Departmental & other 


Total receivables 


Deposits with health claims agent 
Due from other funds 


Total assets 


Liabilities and Fund Equity: 
Bond anticipation note payble 
Warrants and accounts payable 
Payroll withholdings 

Deferred compensation 
Accrued liabilities: 

Tax abatement refunds 

Other 

Due to other funds 

Deferred revenue 


Total liabilities 


Fund equity: 
Reserved for: 
Encumbrances & cont. approp. 
Nonexpendable trust principal 
Unreserved: 
Designated for £94 
Undesignated 


Total fund equity 


Total liabilities & fund equity 


Exhibit A 


Town of Winchester 
Combined Balance Sheet ~ All Fund Types 
June 30, 1993 


General 
Fund 


3,190,873 
1,067,393 
432,290 


557,345 
5,821 


Se ee ee 


See eee see 


eee eww t= 


566,534 
232,803 


124,347 


2,840,653 


ee 


a ee 


606,371 


653, 888 
1,476,654 


weet eee ae 


2,736,913 


weer 


6,501,250 


74 


Special 
Revenue 


1,604 , 356 


Soe ees 


owe ee wee 


447,000 


eter eer es 


ee eed 


146,249 
1,006,345 


eee eeeewe 


ere eeeee=s 


Capital 
Projects 


431,422 


Sew we sees 


Sweeter oen= 


ee ee ee 


west ee eee 


431,422 


CeCe eee 
owes oees 


===S==S>S=== 


Trust & 
Agency 


2,815,655 


Sees esere 
Seer eer 


676,981 


301,937 


ewe eee eee 


eestor 


1,402,484 
105,000 
398,049 


Taxes - real estate 
personal property 
Tax titles 
State aid (cherry sheet) 
Licenses & permits 
Fines 
Spec assess 
Motor and Boat excise 
Penalties & interest 
Fees 
Rentals 
Parking mtr fees 
Various departmental 
Trash disposal 
Revolving funds 
Capital projects 
Special revenue 
Water & sewer charges 
Cemetery 
Permanent care 
Interest income 
Temporary borrowing 
Agency, trust & investments: 
Receipts for expenditures 
Agency 
Payroll] withholdings 
Trust funds 
Revenue investments 
Conservation 
Housing program 


Total receipts 


pis 


SCHEDULE B-i 
Receipts 
£93 


26 037,914 
306 , 104 
80,814 
2,269,033 
197,978 
33,852 
9,595 
1,600,854 
303,412 
87,417 
204,940 
24,503 
281,074 
441,365 
1,352,901 
44,728 
1,004 ,038 
4,480,183 
114,017 
27,162 
133,955 
447,000 
139,948 
14,569 
7,866, 702 
276, 451 
9,897,373 
4,616 

236 ,024 
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SCHEDULE B-3 
Payments £93 


Appropriations 37,262,151 
Temporary borrowing 0 
‘State and county assessments 622,244 
Agency and trust 14,671 
Payroll related withheld 7,860,604 
Receipts for expenditures 111,856 
Trust funds 296,613 
Conservation fund investments 6,300 
Housing program 232,647 
Revenue investuents 10,795,285 
Refunds Za2,257 
total payments 57 ,424 ,608 
SCHEDULE B-4 
Gen’l est’d receipts 
actual v estimtes 
£93 
actual estimate 
State distribution 2,269,033 2,307,877 
Motor and boat excise 1,600,854 1,475,865 
Penalties & int 303,412 222,000 
Svc charges - trash disp 441,365 460,000 
Fees 87,417 100,000 
Rentals 204,940 170,000 
Cemetery 114,017 102,000 
Other dept 34,012 24,000 
Licenses & permits 197,978 155,000 
Spec assess 2 ae 9,500 
Fines & forfeits 33,852 50,000 
Investment income 133,955 135,000 
Miscellaneous 120,727 100,000 
totals a pesiog Us bot! Dyolijese 
SCHEDULE B-5 
Water & sewer receipts 
actual v est 
£93 
actual estimate 
Water & sewer revenue 4,480,183 4,450,000 


82 


excess/ 
[def } 


(38,844) 
124,989 
81,412 
(18,635) 
(12,583) 


excess/ 
[def } 


ee eackaiaciectnd 
S=>S ===> 


SCHEDULE B-6 


Fiscal 1993 Tax Rate 


Amount to be raised: 

Appropriations 

State & county assessments 

Allowance for abatements & exemptions 
Cherry sheet offsets 

Other 


Estimated receipts and revenues: 

Cherry sheet receipts and over-estimates 
Local estimated receipts 

Available funds appropriated 

Free cash 


Levy to be raised by taxation 


Residential - Class I 1,820,565, 470 
Openspace - Class II 0 


Commercial - Class III 116,177,641 
Industrial - Class IV 34,891,300 
Personal property - Class V 21,434,600 
totals 1,993,069, 011 
Tax rate = (single rate) $13.86 


SCHEDULE B-7 
Surplus revenue 
June 30, 1993 


Balance, June 30, 1992 


Additions: 
Revenue appropriations - gen fund 
- water & sewer 
Receipts-actual in excess of est- gen fund 
w&s 
Tax titles 
Cl 41A deferrals 


total 
Deductions: 
free cash for £94 
Tax titles 


Cl 41A deferrals 
Other 


Balance, June 30, 1993 


83 


91.3448% 
0.0000% 
5 .8291% 
1.7506% 
1.0755% 


375 ,339 
104,907 


wrceres 


481,903 
157 ,558 
54,610 
21,114 


35,266,618 
626,273 


were seece> 7 


2,618,948 
7,453,365 
188 , 230 
25,000 


were eerre=s= 


24,002,767 
0 
1,529,980 
439,010 
308, 424 


2,236,552 


832,476 


rece re 


(715,185) 


36,565,724 


10,285,543 


errr rece== 


Beginning principal at hook value 
Add: 

Bequests 

Capital gains 

Income to principal 

Capital expended 

Ending principal at book value 
Ending principal at market value 
Beginning income balance 
Add:Income for year 

Less: 


Approp for operations 
Income expended 


Ending accumulated income - at cost 
Ending accumulated income ~ at mkt 


Ending fund balances at book value 


Ending fund balances at market 


1,046,625 


ZA pkoe 
25,169 
1,209 


1,100,756 
1,300,445 
264,250 


109,658 


(100,000) 
(2,187) 


Al pio 


321,026 


Exhibit C 
Trust Funds 
Year ending June 30, 1993 


Library General 
192,404 Giiadee 
500 300 
4,370 3,359 
(10,374) 

197,334 71,298 
Bos guds 84,233 
29,059 118,338 
18,609 16,386 
(19,760) (13,738) 
28,699 120,986 
Jag o0o 142,934 


School 


32,067 


100 
929 


33,035 


39,100 
15,184 


3,993 


Total 


1,348,678 


28,062 
34,919 
1,200 
(10,374) 
1,402,484 
1,656,911 


427,631 


148,006 


(100,000) 
(42,391) 


433,846 


312,001 


mere ee eee rs ree 


1,621,471 


267 ,038 227,166 
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53,785 


2,169,461 
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Add: Income for the year 


Balance, June 30, 1993 


Balance, dune.30, 1992 


Add: income for year 


Balance, June 30, 1992 
Cash - HMDT account 


US Treasury (at cost) 


Due to town 
Fund balance 


202,908 


283 097 
400,312 


4,923 


Inside debt limit: 
Public safety bldg 
Town hall 
Computer (software) 

Outside debt limit: 
Water bonds 


Total 


Funded debt, June 30, 1991 


Deduct payments: 


Public safety bldg 
Town hall 

Computer 

Computer (software) 
Water bonds 


Total funded debt, June 30, 1992 


Total value, January 1, 1993 
statutory limit 


5% of valuation = 
Debt outstanding - inside limit 


Available borrowing capacity 


EXHIBIT E 
Funded debt 
June 30, 1993 


650,000 
2,700,000 
126 ,000 3,476 ,000 
3,000,000 
6,476,000 
EXHIBIT E-1 


Changes is funded debt 
Year ending June 30, 1993 


7,773,000 


300, 000 
675,000 
30,000 
42,000 
250,000 


(1,297,000) 


EXHIBIT E-2 
Borrowing Capacity 


1,896,116,977 
5% 


94,805,849 


3,476 ,000 
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Office of the Town Clerk 


Revenue Services Quantity Fees 
Vital Records Certificates Issued 
Birth SL34 $° 14,972 
Marriage 270 1,356 
Death 2825 14,125 
Amendments/Corrections 24 240 
$ 30,687 
Business Records 
Business Certificates 128 2,244 
Pole Locations 8 305 
Uniform Commercial Code pag pe 2,745 
5,294 
Licenses & Permits 
Marriage 122 1,845 
Dog 1667 13733 
Fuel Storage Renewel 26 325 
Raffles 6 60 
Fish & Wildlife 469 5 (lee 
Transfer Station 241,265 
261,941 
Publications 
Zoning By-Law 80 403 
List of Residents 209 2,090 
2,493 
Computer Services 
Lists, Labels 1,320 
Miscellaneous 
Voter ID Cards 59 118 
Other 259 377 
Gross Fees Collected S302 7282 


Non-Revenue Services 


Vital Records Recorded 


Births 
Winchester Hospital 2,098 
Out of Town 141 
Total Births Recorded 2,239 
Adoptions/Corrections 109 
Marriages 127 
Deaths 505 
Board of Appeal Petitions Pa 
fs ck i Decisions 15 
Documents Notarized 108 
Selectmen's Licenses Recorded 76 
New Voters Registered 378 
sos.93 
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Service of the Warrant: 
mailed to all residents on 


Polling Places: 


Polling Hours: 


Precincts 
Precincts 
Precincts 
Precincts 


NOW 


TOWN ELECTION 


MARCH 30, 1993 


and 
and 
and 
and 


aba SUCH IR} 


2 Muraco School 

4 Lincoln School 

6 Vinson-Owen School 
8 Lynch School 


7:00 AM - 8:00 PM 


Registered Voters: 13,548 


Vote count: Totals 
Voted at Polls: 3929 
Voted Absentee: 143 
Total Voters: 4072 


Offices and Candidates 
*= Candidate for Re-election 


Totals 
MODERATOR (1) 
*JOHN J SULLIVAN 3336 

ALL OTHER 2 
-Blanks 734 
SELECTMAN (1) 

CAROL G MULLIN 2070 

RALPH JOHNSON 1840 
-Blanks 162 
ASSESSOR (1) 

SUSAN A LIPPMAN 2104 
*MARK A LOMBARDI 1764 
-Blanks 204 
BOARD OF HEALTH (1) 

*RANDALL W SWARTZ ZO S 
-Blanks 1369 
PLANNING BOARD (2) 

*HARRY E CHEFALO 2345 
- ALAN A SCHOENEGGE 1954 
-Blanks 3845 


Total Voter Turnout: 
PR1 PR2 PR3 PR4 PR5 


538 7363) 6946 .s571 7 p15 
aye 14 20 20 18 


55 Ose © ONES Shao 353 


PRI PRZee Roe, PR4ee PRO 


434 303 475 489 446 


116 74 yal, alee 87 


2 Oe) 2 OMS io ee eee 
SIDE). eo  aYsye ates} SEEKS) 
ie 17 Zo 20 5 


2410 eel 4 2a Ome SO Omen 
21/7 ec Ome OF eee 6 OMe Go 
33 We) 30 Sial 26 


S957 '24377 9397) 409 4360 
1955 (136. 2160, elas? 3 


SAC COD Reo pao eos ga LO 
ede 1605) 7o54. “Sloe .246 
D4. 3b 48 OLS, 6936) 1 OOe 
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Posted on the town bulletin boards and 
March 


30.1% 
PR6 PR7 
437 566 

73 22 2. 
459 598 
eR Gi ete, 
360 502 

2 

99 94 
LY 3, OS 
ZOOenee 1s] 

Za 18 
162 401 
oe er Ki 

25 16 
277 408 
US 2 1910 
250 345 
190) 322 
478 529 


SCHOOL COMMITTEE (1) 


ELI C BORTMAN 2050 

*MARK S LOMBARDI 1953 
-Blanks 69 
LIBRARY TRUSTEE (2) 
*ELLEN B BROWNING 2708 
*A DEBORAH PAVELLE 2199 
-Blanks BiZis 
HOUSING AUTHORITY (1) 

RICHARD E CARY 2509 
-Blanks 1563 
NE REG voc SCHOOL REP (1) 

MAURA A LOONEY PGI) 
-Blanks 1395 


PR-1 TOWN MEETING 3 YRS (8) 
RANDI PURCHIA 
*DANIEL T CHANE III 
LAWRENCE M DECICCO 
*HARRY E CHEFALO 
ALLAN N ANDERSON 
PAUL B NATALIZIO 
*MARK A LOMBARDI 
*ROBERT F DEERING 
ROBERT B MACINTOSH 
-Blanks 


PR-3 TOWN MEETING 3 YRS (8) 
*MARCIA S SALTMARSH 
DONALD A SUTTON 
JENNA LEIGHT 
*ELLEN BURKHARDT 
*LORNA B TSECKARES 
*SALLY W KINCAID 
*CHARLES N TSECKARES 
*PAUL F KELLY 
*THOMAS W SCHMITT 
*JOHN T MONTGOMERY 
-Blanks 


281 
306 
Zeal 
292 
284 
216 
266 
327 
308 


1893 


302 
274 
302 
218 
296 
313 
PRON Fs 
296 
SYS IS 
325 


1554 


246 
286 
18 


328 
282 
490 


322 
228 


Si7, 
193 


G2 


245 
a LSI 


39:7 S368 
162. ade 

i; 11 
415 413 
321) 9 329 
396 444 
362 368 
2042S 
3S ame a7, 
188 164 


PR-2 TOWN MEETING 3 YRS (8) 
PHILIP M LYNCH 

CHARLES C SNYDER 

RICHARD MAGGIO 


374 
285 
407 


328 
205 


342 
LS} 


*MARY G PRONSKI 


*GEORGE R NOWELL 


*KHLOE K CONTE 
ELIZABETH M CREGGER 


*®EDWARD G BARKER 
*LAWRENCE A HUTCHINGS 


-Blanks 


PR-4 TOWN MEETING 3 YRS (8) 
*MARJORIE H MOORE 

*MARYANN MCCALL-TAYLOR 
*LESLIE S FRENCH 


263 
254 
401 


2517 
202 


215 
184 


JEANNE H SHERIDAN 
*MICHAEL R RONAYNE 


*NANCY E CLARKE 
*JOHN J SULLIVAN 


ELI C BORTMAN 


*CLARENCE S BORGGAARD 


-Blanks 


452 
350 
394 


384 
214 


398 
200 


Les 
258 
13 


239 
188 
369 


244 
154 


aa 
143 


200 
160 
254 
202 
237 
156 
162 
171 
163 
1311 


one 
388 
398 
314 
367 
373 
406 
389 
267 
1458 


PR-5 TOWN MEETING 3 YRS (8) 


CAROL G MULLIN 359 
*EDWARD F O'CONNELL Zea 
*SANDRA 8S RODGERS 346 

ELAINE KUTTNER 230 

JOSHUA M ALPER 193 

RICHARD A WELCH JR 203 
*LOUISE J O'DONNELL Zhe: 
*LINDA T PICKERING 247 
*ROGER A BAUMAN 292 

ALL OTHER 1 
-Blanks 1851 


PR-5 TOWN MEETING 1 YR (1) 


DOROTHY A SHANNON Srey 
ALL OTHER 1 
-Blanks 201 


PR-7 TOWN MEETING 3 YRS (8) 


*DAVID S MORTENSEN 391 
*JUDITH P MUGGIA 432 
*ALAN G MACDONALD 428 
*WILLIAM T RYERSON 283 
*PAUL C CASEY 419 
*ROSEMARY CAMERON HOOSON 299 
FRANCIS F CULLEN. Zee 
*MARION G CRANDALL 33'5 
*CYNTHIA A KRUMME 400 
-Blanks 1585 
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PR-6 TOWN MEETING 3 YRS (8) 


*WILLIAM F MCKAY 25 
*EMANUEL D'AMBROSIO JR 188 
FRANCIS J JACKSON 12:2 
*STEPHEN L POWERS 287 
DONNA M SHERRY Sy) 
*ROBERT J BROSNAN 202 
*JOHN L. MATARESE 186 
*LUCILE H GRASSI PAA?) 
*ROBERT L JOHNSON 227 
*CONSTANCE D MAKHOUL 229 
ELIZABETH R JULIAN 156 
-Blanks 1450 


PR-8 TOWN MEETING 3 YRS (8) 


*CHARLES E NURNBERGER 212 
*MICHAEL D SARACO 280 
ROSEMARIE P GANGI Ze 
*ROBERT R DEWALD 184 
PAUL F AMICO 265 
*DEBORAH J ALLEN 248 
*DAVID P ERRICO 263 
*WILLIAM H THOMAS 216 
JAMES L SANDERS 148 
ALL OTHER 9 
-Blanks 1087 


1993 TOWN MEETING ARTICLES 


SPRING TOWN MEETING - APRIL 26, 1993 


Article 


ae 


aele 


14. 


15. 


Ore 


TP 


is. 


LO 


20. 


Hear & Act Upon Reports of the Town Officers & Finance 
Committee. 


Authorize Treasurer to Borrow Money for FY-94. 


Authorize Treasurer to Enter into Compensating Balance 
Agreements. 


Raise & Appropriate to Defray Town expenses in FY-94. 


Raise & Appropriate to Defray Expenses of Water and Sewer 
Division of the DPW. 


Appropriate Money to Purchase DPW & Fire Equipment. 
Report of Personnel Board Regarding Wages & Salaries. 


Appropriate Money for Construction of a Water Treatment 
Plane. 


Appropriate Money for Remodeling of Library. 
Sell a Portion of Woburn Loop. 


Amend Zoning Bylaw by Changing Land from General Residence 
District to a Limited Light Industrial DisStrie 


Amend the Town Bylaws Re: Feeding of Water Fowl 


Hear & Accept the Report of the Winchester Field Study 
Committee. 


Name Intersection at Maple Rd. in the name of Daniel 
Chane. Jr: 


Name Winchester Center Rotary in the name of Henry F. Quill. 


Continue Revolving Fund from Recyclables Received at 
Transfer Station. 


Create a Revolving Fund for Board of Health from Monies 
Received at Health & Vaccine Clinics. 


Amend Zoning Bylaw Re: Board of Appeals Appointment. 
Maintain Wedge Pond as a Public Swimming Facility. 


Amend Zoning Bylaw Table of Off-Street Parking Space 
Requirements. 
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SPRING TOWN MEETING - APRIL 26, 1993 


Article 

21. Amend Zoning Bylaw Sect. 3.4 - Nonconforming Structures. 

22. Amend Town Bylaws, Sect. 4, Standing Committee by Adding a 
New Sect., 4.8 called Audit Committee. 

23. Establish a Committee to Review & Evaluate the Individual 
Learning System in the Public Schools. 

24. Comply with Provisions of Law Known as "2 1/2 Tax 
Limitation". ; 

25. Raise & Appropriate Money for Maintenance of Town or County 
Ways (enapt.. 90). 

26. Authorize the Board of Assessors to take money to Reduce the 
Tax Levy. 

27. Accept Committee Reports, Dissolve Old Committees, Authorize 


New Committees. 


BeecinAG TOWN MEETING - APRIL 26, 1993 


Article 


1. 


Transfer from Existing Accounts in FY-93 Budget to Other 
Accounts in FY-93 Budget. 


SP oelAl TOWN MEETING -. OCTOBER 4, 1993 


Article 

1. Raise and appropriate funds to supplement the FY-94 
Education budget. 

2. Raise and appropriate or transfer from available funds 
monies into the Stabilization Fund. 

3. Appropriate a sum of money for the construction or 
reconstruction of sewers, sewerage systems and sewage 
disposal facilities, consisting of infiltration/inflow 
improvements; to determine whether the appropriation 
shall be raised by borrowing or otherwise. 

4. Accept collective bargaining agreements, and to authorize 


the transfer of funds to various municipal and education 
accounts for the purpose of funding these agreements. 


Be 


FALL TOWN MEETING - NOVEMBER 1, 1993 


Article 


1; 


2. 


AB Or 


ean 


Hear and Act on Reports of Town Officers. 


Appropriate Money for Remodeling, Reconstructing and Making 
Extraordinary Repairs to the Library. 


Hear Report of the Individual Learning System Project Review 
Committee and to Appropriate Funds. 


Accept Collective Bargaining Agreements. 


Accept Report of the Committee on Names to name Wedge Pond 
Beach after Clarence S. Borggaard. 


Lease to the Housing Authority Three Town Owned Properties. 


Convey to the Housing Authority a Portion of Land Owned by 
the Town known as Woburn Loop. 


Approve Extension of Chardon Road. 


Amend Chap. 8 of the Code of Bylaws by Adding a New Section 
Relative to Solicitors/Canvassers. 


Sell All or Portion of Land Known as Woburn Loop Situated 
Between Skillings Road and Swanton Street. 


Accept Committee Reports, Authorize New Committees, 
Dissolve Old Committees. 


SPECIAL, TOWN MEETING = NOVEMBER 1, 1993 


Article 


ee 


Vote in Accordance with Acts of 1993 to Reduce the Town's 
FY-94 Water and Sewer Budget. 


Vote to Reduce Residential Water and Sewer Rates. 


Vote to Appropriate or Transfer Funds from the Water and 
Sewer Department for the Water Treatment Plant. 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 
APR 2G, 6199.5 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, April 26, 1993 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-seven (167) Town Meeting Mem- 
bers attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, 
the meeting was called to order by the Moderator, John J. Sulli- 
van, at 7:30 P.M. After offering a brief prayer, the Moderator 
swore into office the newly elected Town Meeting Members. The 
Moderator then read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be per- 
mitted to sit together at the front of the auditorium during all 
sessions of the Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 
Motion Carried 
MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapter 59, Section 21C, a law known as the 2 1/2 
Tax Limitation. ; 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried > 


ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of Town Officers and Fi- 
nance Committee be received and filed. 


Motion Carried 
Reports were given by the following persons: 
Peter T. Van Aken, Chairman - Board of Selectmen 
W. Chadwick Maurer, Town Manager 
Matthew Stone, Chairman - Finance Committee 
MOVED AND SECONDED, That further consideration of Article 1 be 


postponed to a time certain, that time being the first order of 
business on May 24, 1993. 
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MOVED AND SECONDED, That this meeting be adjourned until the 
Special Town Meeting is adjourned or dissolved. 


Motion Carried 


The meeting adjourned at 8:00 PM. 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, precinct meetings were held. 
A member was elected to fill a vacancy in Precinct 8. Precinct 
Chairmen, Clerks, and Committee on Rules representatives were 
elected in each precinct. 


SPECIAL TOWN MEETING 
APRIL 26, 1993 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, April 26, 1993 at 8:20 o'clock in the evening. 


A list of duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-seven (167) Town Meeting Mem- 
bers attended the meeting. 


The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and the single article would 
be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That all preliminary motions voted at the 
start of the Annual Town Meeting be valid for this Special Town 
Meeting. 


Motion Carried 
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ARTICLE 1 To see if the Town will vote to transfer from exist- 
ing accounts approved at the 1992 Annual Town Meeting for the 
FY-93 Budget, such funds as may be required in other accounts | 
also appropriated at the 1992 Annual Town Meeting for the FY-93 
Budget or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer funds in FY-93 ac- 
counts as follows: 


From Account #9140, Health Insurance the sum of $100,000 to 
Account #4150, Transfer Station of which $100,000 is for Other 
Expenses 


From Account #9110, Retirement the sum of $125,000 to Account 
#1910, Energy of which $125,000 is for Other Expenses 


From Account #9110, Retirement the sum of $65,741 to Account 
#3110, School Cafeteria of which $65,741 is for Other Expenses 


Motion Carried 

MOVED AND SECONDED, That the Special Town Meeting be dissolved. 
Motion Carried 

The meeting dissolved at 8:50 PM. 


Attest: 


Wad 


Carolyn Ward 
Town Clerk 


‘Annual Town Meeting resumed at 8:55 PM. 


ARTICLE 2 To see if the Town will vote to authorize the Treas- 
urer, with the approval of the Town Manager, to borrow money from 
time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1993 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That the Town authorize the Treasurer, with 
the approval of the Town Manager, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning 
July 1, 1993 in accordance with General Laws, Chapter 44, Section 
4 as amended and to issue a note or notes therefore, payable 
within one year, and to renew any note or notes as may be given 
for a period of less than one year in accordance with the provi- 
sions of General Laws, Chapter 44, Section 17. 


Motion Carried 


ARTICLE 3 To see if the Town will vote to authorize the Treas- 
urer to enter into compensating balance agreements during fiscal 
year 1994, as permitted by General Laws, Chapter 44, Section 53F 
or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer to 
enter into compensating balance agreements during fiscal year 
1994, as permitted by General Laws, Chapter 44, Section 53F. 


Motion Carried 


MOVED AND SECONDED, That Articles 4 through 11 be postponed to 
the second order of business on May 24, 1993. 


Motion Carried 


ARTICLE 12 To see if the Town will vote to amend the Code of By- 
Laws of the Town of Winchester, Chapter 8 by adding to Section 
35, the following: 


35.5 - Any person who violates the Board of Health Rule and 
Regulation which prohibits feeding of water fowl may be 
immediately penalized by a non criminal disposition brought 
in accordance with the provisions of Chapter 40, Section 21D 
of the General Laws. There shall be no written warning, nor 
shall there be a 10 day waiting period. Any person so 
penalized shall be subject to a specific penalty of five 
dollars ($5.00). Each day such violation is committed shall 
constitute a separate offense and shall be punishable as 
such hereunder or take any other action in relation thereto. 


(Board of Health) 
MOVED AND SECONDED, That Chapter 8, Sections. 35.3 andw25.4N0r 


the Code of By-Laws of the Town of Winchester be revised to read 
as follows: 
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35.3 - Any person who is penalized by a noncriminal disposi- 
tion brought pursuant to the provisions of Chapter 40, 
Section 21D of the General Laws, shall be subject toa 
specific penalty of fifty dollars ($50.00), provided howev- 
er, that any person who violates any rule or regulation of 
the board of health which restricts the feeding of water 
fowl shall be subject to a specific penalty of five dollars 
($5.00). Each day such violation is committed or permitted 
to continue shall constitute a separate offense and shall be 
punishable as such hereunder. Violations of this section 
may be enforced by any member of the board of health, health 
director or other enforcing person as defined by the rules 
or regulations of the board of health. 


35.4 - Any person who, ten (10) days after receipt of ‘writ- 
ten notice of a violation of any rule or regulation of the 
board of health, permits such violation to continue, shall 
be punished in accordance with the provisions of Section 35 
as above, provided however, that no such written notice of 
violation or waiting period shall be required for violation 
of any rule or regulation of the board of health which 
restricts the feeding of water fowl. 


MOVED AND SECONDED, That further consideration of Article 12 be 
postponed to the next session of the town meeting. 


Motion Defeated 
Main Motion Carried 


MOVED AND SECONDED, That Articles 13 and 16 through 19 be post- 
poned to the first order of business after Article 11. 


Motion Carried 
ARTICLE 14 To see if the Town will vote to formally name the 
intersection at Valley Road, Orient Street and Maple Road in the 
name of Daniel T. Chane, Jr. or take any other action in relation 
thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, That the plot of land in the intersection of 
Maple Road and Valley Road be designated the Daniel Thurston and 
Vivian Bryson Chane Square. 

Motion Carried 
ARTICLE 15 To see if the Town will vote to formally name the 
rotary in Winchester Center in the name of Henry F. Quill or take 
any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the traffic rotary at the intersection 
of Mt. Vernon Street, Main Street, Shore Road and Church Street 
be designated the Henry F. Quill Circle. 


Motion Carried 


ARTICLE 20 To see if the Town will vote to amend Section 
7.11(a) (2), of the Zoning Bylaws, its TABLE OF OFF-STREET PARKING 
SPACE REQUIREMENTS and related footnotes by deleting in its 
entirety all language and revise Section 7.11(b) through 7.11(i) 
so that Sections 7.11(a)(2) through 7.11(i) now reads as follows: 


7 


TABLE OF OFF-STREET PARKING SPACE REQUIREMENTS 


MINIMUM NUMBER OF PARKING 


USE SPACES TO BE PROVIDED FOR 
SEC. ZONING GROSS FLOOR AREA OF BUILDING 
4.4 TYPE OF USE DISTRICT “NR" - NO REQUIREMENT 
1. Single-family dwelling RDA/RDB/RDC/RG 
PRD/RA 2 per d.u. 
2. Two-family dwelling RG 4 per d.u. 
PRD 1.5 per d.u. 
4. Group, garden apt CBD See Sec 6.289 
town house PRD/RA/RB 1.5 per d.u. 
5. Mid-rise Apt . CBD See Sec 6.289 
RB 1.5 per d.u. 
Elderly apts. CBD ' See Sec 6.289 
restricted by law PRD/RA/RB 0.75 per d.u. 
Independent Elderly Housing IEH See Sec 6.33(d) 
6. School, educational CBD 1 space/1200 sf 
institution BL/GBD/IL/SCI 1 space/600 sf 
RDA/RDB/RDC/RG/PRD/RA/RB 1 space/600 sf 
7. Kindergarten, CBD 1 space/1200 sf 
day nursery, day care BL/GBD/IL/SCI 1 space/600 sf 


of children 


RDA/RDB/RDC/RG/PRD/RA/RB 


space/600 sf 


7. A child care facility or CBD 1 sp/1200 sf 
program providing day care BL/GBD/IL/SCI 1 sp/600 sf 
to more than (6) children, RDA/RDB/RDC/RG/ 1/sp/600 sf 
as defined in MGL Chapter PRD/RA/RB 
40A, Section 3 and licensed 
by the Comm. of Mass. 

8. Trade, professional or CBD 1 sp/1200 sf 
other school GBD/IL 1 sp/600 sf 
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10. 


11. 


12. 


13. 


14. 


15. 


15. 


16. 


ily he 


17a. 


18. 


19. 


20. 


20a. 


Church, place of 
worship 


Parish house, 
rectory, convent 


Library, museum 


Public park, playground, 


or other public recreation 


facility 
Reservation, wildlife 
preserve, conservation 


area 


Private lodge, club 


Country Club, sporting 
grounds, outdoor 
recreation 


Hospital 


Orphanage, philanthropic, 
charitable instit. 


Sanitarium, nursing, rest 
Or convalescent home 


Cemetery 


Agriculture, horticulture 


floriculture 
Telephone exchange, 
railroad/bus depot 
public utility 
transformer station 
Governmental admn. bldg., 
fire/police 


Water/Sewer Facility 


Municipal Waste Disposal 


CBD 
Other Districts 


CBD 
Other Districts 
CBD 


Other Districts 


BL/GBD/IL/SCI 
Other Districts 


All Districts 


CBD 
PRD/RA/RB/ 
GBD/IL/SCI 
RDA/RDB/RG/PRD/ 
RA/RB/SCI 


scr 


scr 


SCI 


ScI 


CBD 
Other Districts 


CBD 


GBD 
IL 


CBD 
GBD 
SCI 
All Districts 


SCI 
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1 sp/1200 sf 
1 sp/4 fixed 
seats 


1 sp/1200 sf 
1 sp/1200 sf 


1 sp/1200 sf 


1 space/4 fixed 
seats 


1 sp/1200 sf 
1 sp/4 fixed 
seats 


1 sp/600 sf 


1.5 sp/bed 


1 sp/600 sf 


1 sp/3 beds 


1 sp/1200 sf 
1 sp/200 sf 


1 sp/1200 sf 
1 sp/200 sf 
1 sp/850 sf 


1 sp/1200 sf 
sp/200 sf 
1 sp/600 sf 


a 


A 
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20b. Television Antenna SCI NR 
20c. Television Studio/ SCI NR 
in Municipal Bldg 
21. Retail Store CBD 1 sp/1200 sf 
BL/GBD 1 sp/200 sf 
IL 1 sp/350 sf(GrFl) 
1 sp/500 sf(OthF1) 
22. Barber, beauty or CDB 1 sp/1200 sf 
shoe repair shop, BL/GBD 1 sp/200 sf 
self-serve dry clean or IL 1 sp/350 sf(GrFl) 
laundry 1 sp/500 sf (OthF1) 
23. Lunchroom, restaurant, CBD 1 sp/1200 sf 
cafeteria BL/GBD/IL 1 sp/4 seats 
24. Theater, motion picture CBD 1 sp/1200 sf 
house, indoor amusement GBD 1 sp/4 seats 
24. Bowling Alley CBD 1 sp/1200 sf 
GBD 4 sp/alley 
24. Tennis Courts CBD 1 sp/1200 sf 
GBD 2 sp/ea court 
25. Undertaking funeral - CBD 1 sp/1200 sf 
establishment GBD 1 sp/200 sf 
26. Photographer's studio, CBD 1 sp/1200 sf 
repair shop for household GBD 1 sp/200 sf 
appliances, radio/TV, IL 1 sp/350 sf(GrFL) 
office equipment 1 sp/500 sf (OthFL) 
27. Shop of bicycle repairman, CBD 1 sp/1200 sf 
printer, builder, carpen- GBD 1 sp/200 sf 
ter, lawn mower serviceman, IL 1 sp/500 sf 
mason, painter, plumber, 
retail laundry or dry 
cleaning, roofer, caterer, 
electrician 
28. Bank, business office CBD 1 sp/1200 sf 
BL/GBD 1 sp/200 sf 
IL 1 sp/350 sf(GrFl) 
1 sp/500 sf(OthF1) 
29. Veterinary establishment CBD 1 sp/1200 sf 
kennel, boarding animals GBD 1 sp/200 sf 
IL 1 sp/500 sf 
29a. Municipal kennel ScI NR 
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30. 


31. 


32. 


33. 


34. 


34a. 


35. 


36. 


Sis 


38. 


39. 


Real estate, insurance, 
publishing, professional 
office, business office 


Medical/dental laboratory 


Medical and dental center 


Filling station, sale of 
motor vehicle fuel and 
related products and 
services 


Salesroom or repair 
garage for new or used 
automobiles, boats and 
other vehicles 


Establshmnt for the sale 
of used cars, boats and 
other vehicles 


Commercial parking lot 
or parking garage 


Commercial greenhouse 
salesroom or stand for 
sale of nursery, garden 
or other agricultural 
produce 


Storage, distribution 
facility 


Lumber yard, contractor's 
yard, open-air establish. 


Research/testing 
laboratory, printing or 
publishing plant,bottling 
works, manufacturing 
establish. 
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CBD 
BL/GBD 
IL 


CBD 
GBD 
IL 


CBD 
GBD 


CBD 
BL/GBD 


CBD 
GBD 


CBD 
GBD 


CBD/GBD 


CBD 
GBD 
IL 


IL 


IL 


IL 
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1 sp/1200 sf 

1 sp/200 sf 
1 sp/350 sf(GrFl) 
1 sp/500 sf(OthFl) 


1 sp/1200 sf 

1 sp/200 sf 
1 sp/350 sf(GrFl) 
1 sp/500 sf(OthF1l) 


1 sp/1200 sf 
1 sp/150 sf 


1 sp/1200 sf 
1 sp/200 sf 


1 sp/1200 sf 
1 sp/200 sf 


A 


1 sp/1200 sf 

1 sp/200 sf 
1 sp/350 sf(GrFl) 
1 sp/500 sf(OthFl) 


1 sp/850 sf 


1 sp/850 sf 


1 sp/500 sf 


Amend Section 7.11(b) by deleting in its entirety all language 
that presently reads: 


oe (b) 


Residence uses shall include Uses 1, 2, 3, 4, 4a and 5 as 
listed in Section 4.4" and substitute in place thereof the fol- 
lowing: 
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7.11(b) In the Center Business District (CBD) the requirement of 
1200 s.f. shall only apply in cases where there is new construc- 
tion or the existing exterior walls are expanded beyond existing 
dimensions, and only to the gross floor area of the new expan- 
sion. Parcels of land that have existing areas devoted to park- 
ing shall be required to maintain and continue those areas as 
provided in Section 7.10(e) of this By-Law. 


Amend Section 7.11(c) by deleting language in the first sentence 
that presently reads as follows: 


"(c) Places of public assembly shall include Uses 9, 10, 13, 23 
and 24 as listed in Section 4.4" so that the Section 7.11(c) now 
reads as follows: 


7.11(c) Where places of public assembly are provided with bench- 
es rather than fixed individual seats, each two lineal feet of 
bench shall equal one seat and where no fixed seats are used, 
‘each 20 square feet of public floor area shall equal one seat. 


Amend Section 7.11(d) by deleting in its entirety all language 
that presently reads as follows: 


"(d) Institution shall include Uses 6, 7, 8, 11, 15 and 16 as 
listed in Section 4.4" and substitute in place thereof the fol- 
lowing: 


7.11(da) In the Center Business District (CBD), Multiple Develop- 
ment Use (MD) special permit requirements for off-street parking 
shall conform as specified in this section and Section 6.28. 


Amend Section 7.11(e) by deleting language in the first sentence 
that presently reads as follows: 


"Retail and office uses of land and structures shall include Uses 
19, 21, 22, 25, 26, 28, 30, 31, 34, 36, 41 and 42 as listed in 
Section 4.4.""' so that Section 7.11(e) now reads as follows: 


7.11(e) Where a principal use on a lot is an open-air use not 
enclosed in a structure, the area of the lot devoted to such use 
shall be considered to be floor space for purposes of calculating 
parking requirements. Where the area devoted to such use is not 
clearly determinable, the Zoning Enforcement Officer shall deter- 
mine the area to be considered equivalent to floor space. 


Amend Sections 7.11(f), (g) and (h) by deleting in its entirety 
all language that presently reads as follows: 


7.11(f) Medical and Dental Uses of land and structures shall 
include Use 32 as listed in Section 4.4. 
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7.11(g) Industrial Uses of land or structures shall include Uses 
27, 29, 33 and 39 as listed in Section 4.4. Where a principal 
use on a lot is an open-air use not enclosed in a structure, the 
area of the lot devoted to such use shall be considered to be 
floor space for purposes of calculating parking requirements. 
Where the area devoted to such use is not obviously defined, the 
Zoning Enforcement Officer shall determine the area to be consid- 
ered equivalent to floor space. 


7.11(h) Warehouse and Other Uses of land or structures shall 
include Uses 18, 37, 38 and 40 as listed in Section 4.4. Where a 
principal use on a lot is an open-air use not enclosed ina 
structure, the area of the lot devoted to such use shall be 
considered to be floor space for purposes of calculating parking 
requirements. Where the area devoted to such use in not obvious- 
ly defined, the Zoning Enforcement Officer shall determine the 
area to be considered equivalent to floor space. 


Amend Section 7.11(i) by deleting the reference (i) to now become 
7.11(f£) and maintain all language that presently reads as fol- 
lows: 


7.11(£) Where any land, structure or land and structure in 
combination is in more than one use, parking spaces shall be 
provided for the entire lot in accordance with the requirements 
of the use which requires the maximum number of spaces except 
that the number of spaces may be reduced below that maximum ; 
requirement by a special permit under Section 8 of this By-Law if 
it can be demonstrated to the Board of Appeal that: 


(1) At least 15 percent of the area is in a use with a require- 
ment less than the maximun. 


(2) A total number of parking spaces is provided so that the 
area of each use shall be provided with parking spaces as re- 
quired for that use. 


(3) It is unlikely that the uses requiring the lesser number of 
spaces will be changed to one requiring a greater number. 


or take any other action in relation thereto. 

(Planning Board) 
MOVED AND SECONDED, That the Town vote to amend Section 
7.11(a) (2), TABLE OF OFF-STREET PARKING REQUIREMENTS and its 
related footnotes by deleting in its entirety all language, and 


revise sections’ 7.11(b) through 7.11(1i) so’ that Sections 
7.11(a) (2) through 7.11(1i) now read as follows: 
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USE SPACES TO BE PROVIDED FOR 
SEC. ZONING GROSS FLOOR AREA OF BUILDING 
4.4 TYPE OF USE DISTRICE "NR" -— NO REQUIREMENT 
1. Single-family dwelling RDA/RDB/RDC/RG 
PRD/RA 2 per d.u. 
2. Two-family dwelling RG 2 per dau. 
PRD dS sper Ades 
4. Group, garden apt CBD See Sec 6.289 
town house PRD/RA/RB 125 /persd us 
5. Mid-rise Apt CBD See Sec 6.289 
RB 1.5 perdu. 
Elderly apts. CBD See Sec 6.289 
restricted by law PRD /RA/RB On Sepergd suis 
Independent Elderly Housing IEH See Sec 6.33(qd) 
6. School, educational CBD 1 space/1200 sf 
institution BL/GBD/IL/SCI 1 space/600 sf 
RDA/RDB/RDC/RG/PRD/RA/RB 1 space/600 sf 
7. Kindergarten, CBD 1 space/1200 sf 
day nursery, day care BL/GBD/IL/SCI 1 space/600 sf 
of children RDA/RDB/RDC/RG/PRD/RA/RB 1 space/600 sf 
7. A child care facility or CBD 1 sp/1200 sf 
program providing day care BL/GBD/IL/SCI 1 sp/600 sf 
to more than (6) children, RDA/RDB/RDC/RG/PRD/RA/RB 1/sp/600 sf 
as defined in MGL Chapter 
40A, Section 3 and licensed 
by the Comm. of Mass. 
8. Trade, professional or CBD 1 sp/1200 sf 
other school GBD/IL 1 sp/600 sf 
9. Church, place of CBD 1 sp/1200 sf 
worship Other Districts 1 sp/4 fixed 
seats 
9. Parish house, CBD 1 sp/1200 sf 
rectory, convent Other Districts 1 sp/1200 sf 
10. Library, museum CBD 1 sp/1200 sf 
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TABLE OF OFF-STREET PARKING SPACE REQUIREMENTS 


MINIMUM NUMBER OF PARKING 


Other Districts 
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1 sp/4 fixed 
seats 


14 
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11. Public park, playground, BL/GBD/IL/SCI NR 
or other publlic recreation Other Districts NR 
facility 
12. Reservation, wildlife All Districts NR 
preserve, conservation 
area 
13. Private lodge, club CBD 1 sp/1200 sf 
PRD /RA/RB/GBD/IL/SCI 1 sp/4 fixed seats 
14. Country Club, sporting RDA/RDB/RG/PRD/RA/RB/SCI 1 sp/600 sf 
grounds, outdoor 
recreation 
15. Hospital SCI 1.5 sp/bed 
15. Orphanage, philanthropic, SCI 1 sp/600 sf 
charitable instit. 
16. Sanitarium, nursing, rest SCI 1 sp/3 beds 
or convalescent home 
17. Cemetery SCI NR 
17a. Agriculture, horticulture CBD 1 sp/1200 sf 
floriculture Other Districts 1 sp/200 sf 
18. Telephone exchange, CBD 1 sp/1200 sf 
railroad/bus depot GBD ~ \ 1] spA2etwes 
public utility IL 1 sp/850 sf 
transformer station 
19. Governmental admn. bldg., CBD 1 sp/1200 sf 
fire/police GBD 1 sp/200 sf 
ScI 1 sp/600 sf 
20. Water/Sewer Facility All Districts NR 
20a. Municipal Waste Disposal scl NR 
20b. Television Antenna ScI NR 
20c. Television Studio/ SCI NR 
in Municipal Bldg 
21. Retail Store CBD 1 sp/1200 sf 
BL/GBD 1 sp/200 sf 
IL 1 sp/350 sf(GrF1l) 
1 sp/500 sf(OthF1) 
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22. 


23. 


24. 


24. 


24. 


ay, 


26. 


hy ie 


28. 


29. 


29a. 


30. 


31. 


Barber, beauty or 

shoe repair shop, 
self-serve dry clean or 
laundry 


Lunchroom, restaurant, 
cafeteria 


Theater, motion picture 
house, indoor amusement 


Bowling Alley 


Tennis Courts 


Undertaking funeral 
establishment 


Photographer's studio, 
repair shop for household 
appliances, radio/TV, 
office equipment 


Shop of bicycle repairman, 
printer, builder, carpen- 
ter, lawn mower serviceman, 
mason, painter, plumber, 
retail laundry or dry 
cleaning, roofer, caterer, 
electrician 


Bank, business office 


Veterinary establishment 
kennel, boarding animals 
Municipal kennel 

Real estate, insurance, 


publishing, professional 
office, business office 


Medical/dental laboratory 


15 


CDB 
BL/GBD 
ee 


CBD 
BL/GBD/IL 


CBD 
GBD 


CBD 
GBD 


CBD 
GBD 


CBD 
GBD 


CBD 
GBD 
IL 


CBD 
GBD 
IL 


CBD 
BL/GBD 
cL 


CBD 
GBD 
IL 


ScI 
CBD 


BL/GBD 
ae 


CBD 
GBD 
iE br 


gag | 


a = 


PREP 


ee 


or ee 
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sp/1200 sf 
sp/200 sf 
sp/350 sf(GrF1l) 
sp/500 sf (OthF1) 


sp/1200 sf 
sp/4 seats 


sp/1200 sf 
sp/4 seats 


sp/1200 sf 
sp/alley 


sp/1200 sf 
sp/ea court 


sp/1200 sf 
sp/200 sf 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrFL) 
sp/500 sf(OthFL) 


sp/1200 sf 
sp/200 sf 
sp/500 sf 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrF1l) 
sp/500 sf (OthF1) 


sp/1200 sf 
sp/200 sf 
sp/500 sf 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrF1l) 
sp/500 sf(OthF1) 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrFl) 
sp/500 sf(OthF1) 


32. 


ool. 


34. 


34a. 


335i 


36. 


37. 


38. 


Cre 


Medical and dental center 


Filling station, sale of 
motor vehicle fuel and 
related products and 
services 


Salesroom or repair 
garage for new or used 
automobiles, boats and 
other vehicles 


Establshmnt for the sale 
of used cars, boats and 
other vehicles 


Commercial parking lot 
or parking garage 


Commercial greenhouse 
salesroom or stand for 
sale of nursery, garden 
or other agricultural 
produce 


Storage, distribution 
faci Vicy, 


Lumber yard, contractor's 
yard, open-air establish. 


Research/testing 
laboratory, printing or 
publishing plant,bottling 
works, manufacturing 
establish. 


16 
CBD 
GBD 


CBD 
BL/GBD 


CBD 
GBD 


CBD 
GBD 


CBD /GBD 


CBD 
GBD 
IL 


IL 


IL 


IL 
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1 sp/1200 sf 
1 sp/150 sf 


1 sp/1200 sf 
1 sp/200 sf 


1 sp/1200 sf 


1 sp/200 sf 


NR 


NR 


1 sp/1200 sf 
1 sp/200 sf 
1 sp/350 sf(GrFl) 
1 sp/500 sf(OthF1) 


1 sp/850 sf 


1 sp/850 sf 


1 sp/500 sf 


Amend Section 7.11(b) by deleting in its entirety all language 
that presently reads: 


" (b) 


Residence uses shall include Uses 1, 


3, 4, | 48° enGgeeree 


listed in Section 4.4" and substitute in place thereof the fol- 
lowing: 


7 si1(b) 
12000e"r) 


In the Center Business District (CBD) the requirement of 
shall only apply in cases where there is new construc- 


tion or the existing exterior walls are expanded beyond existing 


dimensions, 
sion. 


and only to the gross floor area of the new expan- 
Parcels of land that have existing areas devoted to park- 


ing shall be required to maintain and continue those areas as 


provided in Section 7.10(e) of this By-Law. 
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Amend Section 7.11(c) by deleting language in the first sentence 
that presently reads as follows: 


"(c) Places of public assembly shall include Uses 9, 10, 13, 23 
and 24 as listed in Section 4.4" so that the Section 7.11(c) now 
reads as follows: 


7.11(c) Where places of public assembly are provided with bench- 
es rather than fixed individual seats, each two lineal feet of 
bench shall equal one seat and where no fixed seats are used, 
each 20 square feet of public floor area shall equal one seat. 


Amend Section 7.11(d) by deleting in its entirety all language 
that presently reads as follows: 


™"(d) Institution shall include Uses 6, 7, 8, 11, 15 and 16 as 
listed in Section 4.4" and substitute in place thereof the fol- 
lowing: 


7.11(d) In the Center Business District (CBD), Multiple Develop- 
ment Use (MD) special permit requirements for off-street parking 
shall conform as specified in this section and Section 6.28. 


Amend Section 7.11(e) by deleting language in the first sentence 
that presently reads as follows: 


"Retail and office uses of land and structures shall include Uses 
ee eS OG, 28, 30, 31, 34, 36, 41.and,42. as listed. in 
Section 4.4." so that Section 7.11(e) now reads as follows: 


7.11(e) Where a principal use on a lot is an open-air use not 
enclosed in a structure, the area of the lot devoted to such use 
shall be considered to be floor space for purposes of calculating 
parking requirements. Where the area devoted to such use is not 
clearly determinable, the Zoning Enforcement Officer shall deter- 
mine the area to be considered equivalent to floor space. Sec- 
tion 7.11(e) only applies to uses #33 through #39 as shown in the 
Table of Use Regulations (Section 4.4) 


Amend Sections 7.11(f), (g) and (h) by deleting in its entirety 
all language that presently reads as follows: 


7.11(£) Medical and Dental Uses of land and structures shall 
include Use 32 as listed in Section 4.4. 


7.11(g) Industrial Uses of land or structures shall include Uses 
27, 29, 33 and 39 as listed in Section 4.4. Where a principal 
use on a lot is an open-air use not enclosed in a structure, the 
area of the lot devoted to such use shall be considered to be 
floor space for purposes of calculating parking requirements. 
Where the area devoted to such use is not obviously defined, the 
Zoning Enforcement Officer shall determine the area to be consid- 
ered equivalent to floor space. 

© 
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7.11(h) Warehouse and Other Uses of land or structures shall 
include Uses 18, 37, 38 and 40 as listed in Section 4.4. Where a 
principal use on a lot is an open-air use not enclosed ina 
structure, the area of the lot devoted to such use shall be 
considered to be floor space for purposes of calculating parking 
requirements. Where the area devoted to such use in not obvious- 
ly defined, the Zoning Enforcement Officer shall determine the 
area to be considered equivalent to floor space. 


Amend Section 7.11(i) by deleting the reference (i) to now become 
7.11(f) and maintain all language that presently reads as fol- 
lows: 


7.11(f) Where any land, structure or land and structure in 
combination is in more than one use, parking spaces shall be 
provided for the entire lot in accordance with the requirements 
of the use which requires the maximum number of spaces except 
that the number of spaces may be reduced below that maximum 
requirement by a special permit under Section 8 of this By-Law if 
it can be demonstrated to the Board of Appeal that: 


(1) At least 15 percent of the area is in a use with a require- 
ment less than the maximum. 


(2) A total number of parking spaces is provided so that the 
area of each use shall be provided with parking spaces as re- 
quired for that use. 

(3) It is unlikely that the uses requiring the lesser number of 
spaces will be changed to one requiring a greater number, or take 
any other action in relation thereto. 


MOVED AND SECONDED, That further consideration of Article 20 be 
postponed to the third order of business at the next session. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn until Monday, May 24, 
1993. 


Motion Carried 


The meeting adjourned at 10:40 PM. 


Ward) 


Carolyr¥ Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
May 24, ° 1993 


Pursuant to the vote of adjournment on April 26, 1993, the Town 
Meeting Members met at the Senior High School Auditorium, Skill- 
ings Road on Monday, May 24, 1993, notices having been sent to 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty-six (156) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 1 (Continued) 


Reports were given by Peter T. Van Aken, Chairman, Board of 
Selectmen and Matthew Stone, Chairman, Finance Committee. 


ARTICLE 4 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Town for the financial period beginning July 1, 
1993 and especially for or relating to all or any of the offi- 
cers, boards or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, 
Section 108 as amended, or take any other action in relation 
thereto. 


(Finance Committee) 


1210 Town Manager Administration 


MOVED AND SECONDED, That the sum of $212,259 is appropriated for 
Account No. 1210 of which $199,909 is for Personal Services; and 
$12,350 is for Other Expenses. 


Motion Carried 


1310 Finance Committee 


MOVED AND SECONDED, That the sum of $3,690 is appropriated for 
Account No. 1310 of which $3,690 is for Other Expenses. 


Motion Carried 


Va Es 
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MOVED AND SECONDED, That the sum of $149,546 is appropriated 
Account No. 1330 of which $147,846 is for Personal Services; 


$1,700 is for Other Expenses. 


5/24/93 


Motion Carried 


1340 Assessors 


MOVED AND SECONDED, That the sum of $132,389 is appropriated 
Account No. 1340 of which $113,039 is for Personal Services; 


$19,350 is for Other Expenses. 


Motion 


1350 Collector/Treasurer 


MOVED AND SECONDED, That the sum of $151,801 is appropriated 
Account No. 1350 of which $127,801 is for Personal Services; 


$23,400 is for Other Expenses; and $600 is for 
Motion 
1360 Audit 


MOVED AND SECONDED, That the sum of $20,000 is 
Account No. 1360 of which $20,000 is for Other 


Motion 


1510 Legal 


MOVED AND SECONDED, That the sum of $79,000 is 
Account No. 1510 of which $79,000 is for Other 


Motion 


1530 Data Processing 
MOVED AND SECONDED, That the sum of $91,620 is 


Carried 


Equipment. 


Carried 


appropriated 
Expenses. ; 


Carried 


appropriated 
Expenses. 


Carried 


appropriated 


Account No. 1530 of which $1,000 is for Personal Services; 


$89,120 is for Other Expenses; and $1,500 is for Equipment. 


Motion 
1540 General Services 


MOVED AND SECONDED, That the sum of $66,800 is 
Account No. 1540 of which $66,800 is for Other 


Motion 
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appropriated 
Expenses. 


Carried 
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1550 Engineering 
MOVED AND SECONDED, That the sum of $188,653 is. appropriated for 
Account No. 1550 of which $185,443 is for Personal Services; and 
$3,210 is for Other Expenses. 
Motion Carried 
1610 Town Clerk 
MOVED AND SECONDED, That the sum of $164,966 is appropriated for 
Account No. 1610 of which $141,171 is for Personal Services; 
$21,045 is for Other Expenses; and $2,750 is for Equipment. 
Motion Carried 
1710 Conservation Commission 
MOVED AND SECONDED, That the sum of $19,982 is appropriated for 
Account No. 1710 of which $18,722 is for Personal Services; and 


$1,260 is for Other Expenses. 


Motion Carried 


1720 Planning Board 


MOVED AND SECONDED, That the sum of $26,772 is appropriated for 
Account No. 1720 of which $24,767 is for Personal Services; and 
$2,005 is for Other Expenses. 


Motion Carried 


1730 Board of Appeals 

MOVED AND SECONDED, That the sum of $6,611 is appropriated for 
Account No. 1730 of which $6,011 is for Personal Services; and 
$600 is for Other Expenses. 


Motion Carried 


6110 Library 
MOVED AND SECONDED, That the sum of $697,845 is appropriated for 
Account No. 6110 of which $541,795 is for Personal Services; and 


$156,050 is for Other Expenses, and to meet this appropriation 
$1,440 is transferred from the County Dog Fund. 


Motion Carried 
6210 Recreation 


MOVED AND SECONDED, That the sum of $130,356 is appropriated for 
Account No. 6210 of which $130,356 is for Personal Services. 


Motion Carried 


tla! ye 
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6940 Archival Center 


MOVED AND SECONDED, That the sum of $600 is appropriated for 
Account No. 6940 of which $600 is for Other Expenses. 


Motion Carried 


4610 Caretaker Veterans' Graves 
MOVED AND SECONDED, That the sum of $3,013 is appropriated for 
Account No. 4610 of which $988 is for Personal Services; and 
$2,025 is for Other Expenses. 

Motion Carried 


5110 Board of Health 


MOVED AND SECONDED, That the sum of $111,007 is appropriated for 
Account No. 5110 of which $73,997 is for Personal Services; and 
$37,010 is for Other Expenses. 


Motion Carried 


5410 Council on Aging 


MOVED AND SECONDED, That the sum of $103,335 is appropriated for 
Account No. 5410 of which $97,491 is for Personal Services; and 
$5,844 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses by increased by 
$400.00. 


Motion to Amend Defeated 
Main Motion Carried 


5420 Veterans' Services 
MOVED AND SECONDED, That the sum of $25,030 is appropriated for 
Account No. 5420 of which $4,160 is for Personal Services; and 


$20,870 is for Other Expenses. 


Motion Carried 


2110 Police Department 


MOVED AND SECONDED, That the sum of $2,218,499 is appropriated 
for Account No. 2110 of which $2,125,849 is for Personal Serv- 
ices; and $90,060 is for Other Expenses and $2,590 is for Equip- 
ment; to meet this appropriation $40,000 is transferred from the 
Parking Meter account. 


Motion Carried 


Le 
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2210 Fire Department 
MOVED AND SECONDED, That the sum of $1,980,776 is appropriated 
for Account No. 2210 of which $1,894,036 is for Personal Serv- 
ices; and $78,740 is for Other’ Expenses; and $8,000 is for Equip- 
ment. 


Motion Carried 


2410 Building & Zoning 

MOVED AND SECONDED, That the sum of $140,479 is appropriated for 
Account No. 2410 of which $135,979 is for Personal Services; and 
$4,500 is for Other Expenses. 


Motion Carried 
2420 Sealer of Weights and Measures 
MOVED AND SECONDED, That the sum of $4,360 is appropriated for 
Account No. 2420 of which $4,145 is for Personal Services; and 
$215 is for Other Expenses. 

Motion Carried 
2910 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,000 is appropriated for 
Account No. 2910 of which $1,000 is for Other Expenses. 


Motion Carried 


2920 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $1,300 is appropriated for 
Account No. 2920 of which $1,300 is for Other Expenses. 


Motion Carried 
4110 Public Works Administration 
MOVED AND SECONDED, That the sum of $133,650 is appropriated for 
Account No. 4110 of which $126,750 is for Personal Services; and 
$6,900 is for Other Expenses. 

Motion Carried 
4120 Public Works Maintenance 
MOVED AND SECONDED, That the sum of $804,020 is appropriated for 
Account No. 4120 of which $694,500 is for Personal Services, 


$108,020 is for Other Expenses and $1,500 is for Equipment. 


Motion Carried 
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4130 Public Works Buildings 


MOVED AND SECONDED, That the sum of $417,277 is appropriated for 
Account No. 4130 of which $212,377 is for Personal Services; and 
$204,900 is for Other Expenses. 


Motion Carried 


4140 Public Works Garage 
MOVED AND SECONDED, That the sum of $239,233 is appropriated for 
Account No. 4140 of which $159,033 is for Personal Services; and 
$80,200 is for Other Expenses. 

Motion Carried 
4150 Public Works Transfer Station 
MOVED AND SECONDED, That the sum of $1,267,862 is appropriated 
for Account No. 4150 of which $167,872 is for Personal Services; 


and $1,099,990 is for Other Expenses. 


Motion Carried 


4160 Public Works Cemetery 


MOVED AND SECONDED, That the sum of $243,660 is appropriated for 
Account No. 4160 of which $210,635 is for Personal Services; 
$31,025 is for Other Expenses; and $2,000 is for Equipment; to 
meet this appropriation $105,000 is transferred from the Perma- 
nent Care Income Fund. 


Motion Carried 
4170 Public Works Snow & Ice 
MOVED AND SECONDED, That the sum of $191,000 is appropriated for 
Account No. 4170 of which $96,000 is for Personal Services; and 
$95,000 is for Other Expenses. 

Motion Carried 
3110 Education 
MOVED AND SECONDED, That the sum of $13,799,813 is appropriated 
for Account No. 3110 of which $12,193,046 is for Personal Serv- 
ices; $1,561,804 is for Other Expenses; and $44,963 is for Equip- 


ment. 


MOVED AND SECONDED, That further consideration of Account 3110 be 
postponed to the first order of business on May 27, 1993. 


Motion Carried 
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1910 Energy 


MOVED AND SECONDED, That the sum of $1,107,084 is appropriated 
for Account No. 1910 of which $1,107,084 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be decreased by 
$34,084. 


Motion to Amend Carried 


VOTED, That the sum of $1,073,000 is appropriated for Account No. 
1910 of which $1,073,000 is for Other Expenses. 


7110 Funded Debt 


MOVED AND SECONDED, That the sum of $917,000 is appropriated for 
Account No. 7110 of which $917,000 is for Other Expenses. 


Motion Carried 
7120 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $187,000 is appropriated for 
Account No. 7120 of which $187,000 is for Other Expenses. 


Motion Carried 


9110 Contributory Retirement 


MOVED AND SECONDED, That the sum of $1,718,000 is appropriated 
for Account No. 9110 of which $35,146 is for Personal Services; 
and $1,682,854 is for Other Expenses. 

Motion Carried 
9120 Workers' Compensation 
MOVED AND SECONDED, That the sum of $358,000 is appropriated for 
Account No. 9120 of which $5,200 is for Personal Services; and 
$352,800 is for Other Expenses. 


Motion Carried 


9130 Unemployment Compensation Insurance 


MOVED AND SECONDED, That the sum of $23,000 is appropriated for 
Account No. 9130 of which $23,000 is for Other Expenses. 


Motion Carried 
9140 Health Insurance 


MOVED AND SECONDED, That the sum of $2,218,000 is appropriated 
for Account No. 9140 of which $2,218,000 is for Other Expenses. 


Motion Carried 
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9160 Social Security/F.1I.C.A./Medicare 


MOVED AND SECONDED, That the sum of $67,000 is appropriated for 
Account No. 9160 of which $67,000 is for Other Expenses. 


Motion Carried 


9170 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $173,000 is appropriated for 
Account No. 9170 of which $173,000 is for Other Expenses. 


Motion Carried 
9180 Indemnification 


MOVED AND SECONDED, That the sum of $35,000 is appropriated for 
Account No. 9180 of which $35,000 is for Other Expenses. 


Motion Carried 


9410 Court Judgments 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for 
Account No. 9410 of which $2,000 is for Other Expenses. 


Motion Carried 
9430 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 9430 of which $100,000 is for Other Expenses. 


Motion Carried 
9450 General Insurance 


MOVED AND SECONDED, That the sum of $195,000 is appropriated for 
Account No. 9450 of which $195,000 is for Other Expenses. 


Motion Carried 
9304 Schools - Asbestos Abatement 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 9304 of which $20,000 is for Other Expenses. 


Motion Carried 


9305 A.D.A. Requirements - McCall Middle School 


MOVED AND SECONDED, That the sum of $10,000 is appropriated for 
Account No. 9305 of which $10,000 is for Other Expenses. 


Motion Carried 
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9375 Lincoln School Door Replacement 


MOVED AND SECONDED, That the sum of $44,000 is appropriated for 
Account No. 9375 of which $44,000 is for Other Expenses. 


Motion Carried 


9376 McCall School Cupola Replacement 


MOVED AND SECONDED, That the sum of $50,000 is appropriated for 
Account No. 9376 of which $50,000 is for Other Expenses. 


Motion Carried 


9377 Police Cruisers Replacement 


MOVED AND SECONDED, That the sum of $37,600 is appropriated for 
Aeoounteno.ee377 Of which $37,600 is for Equipment. 


At the direction of the Moderator, this question was divided. 


MOVED AND SECONDED, That the sum of $18,700 be appropriated 
POreaAccount No. 9377 of which $18,700 is for Equipment. 


Motion Carried 


MOVED AND SECONDED, That the sum of $18,900 be appropriated 
for Account No. 9377 of which $18,900 is for Equipment. 


Motion Carried 
MOVED AND SECONDED, That to meet the appropriations for 
police cruisers $29,284 is transferred from FY93 Capital 
Account No. 9361; $8,025 is transferred from FY93 Capital 
Account No. 9364; and $291 is appropriated. 


Motion Carried 


9378 School Carpet and Interior Paint 


MOVED AND SECONDED, That the sum of $40,000 is appropriated for 
Account No. 9378 of which $40,000 is for Other Expenses. 
’ 


Motion Carried 


9379 Backstop Replacements 


MOVED AND SECONDED, That the sum of $10,500 is appropriated for 
Account No. 9379 of which $10,500 is for Equipment. 


MOVED AND SECONDED, That further consideration of Account No. 
9379 be postponed until after the conclusion of Article 13. 


Motion Carried 
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9380 Police Radios 


MOVED AND SECONDED, That the sum of $4,600 is appropriated for 
Account No. 9380 of which $4,600 is for Equipment. 


Motion Carried 


9381 DPW Riding Mower 


MOVED AND SECONDED, That the sum of $10,000 is appropriated for 
Account No. 9381 of which $10,000 is for Equipment. 


Motion Carried 


9382 School Capital Maintenance 


MOVED AND SECONDED, . That the sum of $56,700 is appropriated for 
Account No. 9382 of which $56,700 is for Other Expenses. 


Motion Carried 
9383 School Van 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 9383 of which $15,000 is for Equipment. 


Motion Carried 


9384 Field Top Dresser 


MOVED AND SECONDED, That the sum of $7,500 is appropriated for 
Account No. 9384 of which $7,500 is for Equipment. 


MOVED AND SECONDED, That further consideration of Account No. 
9384 be postponed until after consideration of Article 13. 


Motion Carried 


9385 Sidewalk Repair 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 9385 of which $15,000 is for Other Expenses. 


Motion Carried 


9386 22 Highland Avenue Entryway Replacement 


MOVED AND SECONDED, That the sum of $5,000 is appropriated for 
Account No. 9386 of which $5,000 is for Other Expenses. 


Motion Carried 
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9387 Secondary Road Re-Conditioning 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for 
Account No. 9387 of which $30,000 is for Other Expenses and to 
meet this appropriation $9,342 is transferred from FY-93 Capital 
Account No. 9360; $4,769 is transferred from FY-93 Capital Ac- 
count No. 9365; $565 is transferred from FY-93 Capital Account 
No. 9366; and $15,324 is appropriated. 


MOVED AND SECONDED, That this appropriation be increased to 
$60,000. 


Motion to Amend Defeated 
Main Motion Carried 


9388 Lynch Field 


MOVED AND SECONDED, That the sum of $26,000 is appropriated for 
Account No. 9388 of which $26,000 is for Other Expenses. 


MOVED AND SECONDED, That further consideration of Account No. 
9388 be postponed until after the conclusion of Article 13. 


Motion Carried 


9389 14 Reservoir Windows & Siding 


MOVED AND SECONDED, That the sum of $14,400 is appropriated for 
Account No. 9389 of which $14,400 is for Other Expenses. 


Motion Carried 
9390 Various - Exterior Paint 


MOVED AND SECONDED, That the sum of $29,000 is appropriated for 
Account No. 9390 of which $29,000 is for Other Expenses. 


Motion Carried 


9391 Electronic Survey Station 


MOVED AND SECONDED, That the sum of $13,700 is appropriated for 
Account No. 9391 of which $13,700 is for Equipment. 


Motion Carried 


9392 School Computers 


MOVED AND SECONDED, That the sum of $40,000 is appropriated for 
Account No. 9392 of which $40,000 is for Equipment. 


Motion Carried 
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9393 McCall School Masonry Repair 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 9393 of which $20,000 is for Other Expenses. 


Motion Carried 


9394 DPW Pickup Truck Replacement 


MOVED AND SECONDED, That the sum of $19,000 is appropriated for 
Account No. 9394 of which $19,000 is for Equipment. 


MOVED AND SECONDED, That further consideration of Account No. 
9394 be postponed until after the conclusion of the School Budg- 
et. 


Motion Carried 


9395 School Grounds Improvements 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 9395 of which $20,000 is for Equipment. 


MOVED AND SECONDED, That further consideration of Account No. 
9395 be postponed until after the conclusion of the School Budg- 
et. 


Motion Carried 


9396 McCall School Lavatory Reconstruction 


MOVED AND SECONDED, That the sum of $15,000 be appropriated for 
Account No. 9396 of which $15,000 is for Other Expenses. 


MOVED AND SECONDED, That further consideration of Account No. 
9396 be postponed until after the conclusion of the School Budg- 
et. 


Motion Carried 
ARTICLE 5 To see if the Town will raise and appropriate or 
transfer from available funds sums of money to defray the ex- 
penses of the Water and Sewer Division of the Department of 
Public Works for the fiscal year beginning July 1, 1993, or take 
any other action in relation thereto. 


(Finance Committee) 
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4410 Water/Sewer - General Government 


MOVED AND SECONDED, That the sum of $94,380 is appropriated for 
Account No. 4410 of which $43,800 is for Personal Services; and 
$50,580 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 


4420 Water/Sewer - D.P.W. Administration 


MOVED AND SECONDED, That the sum of $77,490 is appropriated for 
Account No. 4420 of which $77,490 is for Personal Services; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


4430 Water/Sewer - D.P.W. Maintenance 


MOVED AND SECONDED, That the sum of $25,983 is appropriated for 
Account No. 4430 of which $5,983 is for Personal Services; and 
$20,000 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 


4440 Water/Sewer - D.P.W. Buildings 


MOVED AND SECONDED, That the sum of $9,733 is appropriated for 
Account No. 4440 of which $9,733 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


4450 Water/Sewer - D.P.W. Sewer Operations 


MOVED AND SECONDED, That the sum of $2,840,085 is appropriated 
for Account No. 4450 of which $178,570 is for Personal Services; 
$2,660,515 is for Other Expenses; and $1,000 is for Equipment; 
Said appropriation to come from Water and Sewer revenue. 


Motion Carried 


4460 Water/Sewer - D.P.W. Water Operations 


MOVED AND SECONDED, That the sum of $848,019 is appropriated for 
Account No. 4460 of which $367,745 is for Personal Services; and 
$480,274 is for Other Expenses; said appropriation to come from 
Water and Sewer revenue. 


Motion Carried 


Ley 


32 
5/24/93 


4461 Water/Sewer - Personal Services Increases 


MOVED AND SECONDED, That the sum of $33,000 is appropriated for 
Account No. 4461 of which $33,000 is for Personal Services. 


MOVED AND SECONDED, That further consideration of Account No. 
4461 be postponed until after the conclusion of Article 7. 


Motion Carried 


4470 Water/Sewer - Employee Benefits 


MOVED AND SECONDED, That the sum of $279,873 is appropriated for 
Account No. 4470 of which $279,873 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 


Motion Carried 


4480 Water/Sewer - Funded Debt 


MOVED AND SECONDED, That the sum of $436,000 is appropriated for 
Account No. 4480 of which $436,000 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 

Motion Carried 
4490 Water/Sewer - Insurance 
MOVED AND SECONDED, That the sum of $13,000 is appropriated for 
Account No. 4490 of which $13,000 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 

Motion Carried 
9301 Water/Sewer - Sewer System Projects 
MOVED AND SECONDED, That the sum of $36,000 is appropriated for 
Account No. 9301 of which $36,000 is for Other Expenses; said 
appropriation to come from Water and Sewer revenue. 

Motion Carried 
9302 Water/Sewer - 4WD Pickup Truck 
MOVED AND SECONDED, That the sum of $20,500 is appropriated for 
Account No. 9302 of which $20,500 is for Equipment; said appro- 


priation to come from Water and Sewer revenue. 


Motion Carried 
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9303 Water/Sewer - Utility Van 


MOVED AND SECONDED, That the sum of $14,500 is appropriated for 
Account No. 9303 of which $14,500 is for Equipment; said appro- 
priated to come from Water and Sewer revenue. 

Motion Carried 
MOVED AND SECONDED, That we adjourn until 7:30PM on May 27, 1993 
at the Senior High School Auditoriun. 


Motion Carried 


The meeting adjourned at 10:25 PM. 


Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
MAYG2 7 Loos 


Pursuant to the vote of adjournment on May 24, 1993, the Town 
Meeting Members met at the Senior High School Auditorium, Skill- 
ings Road on Thursday, May 27, 1993, notices having been sent to 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-one (161) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


The Moderator announced that a motion to reconsider Article 4, 
Account No. 1340 Assessors had been received and would become the 
first order of business at the next session pursuant to the Code 
of Bv-Laws. 
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ARTICLE 4 (continued) 

3110 Education 

The Moderator announced that with the unanimous consent of the 
body, he would put before it a corrected recommended Finance 
Committee motion for the Education budget. 

MOVED AND SECONDED, That the sum of $13,540,819 is appropriated 
for Account No. 3110 of which $12,056,155 is for Personal Serv- 
ices; and $1,439,701 is for Other Expenses; and $44,963 is for 
Equipment. 


MOVED AND SECONDED, That the main motion be amended by 
substitution as follows: 


That the sum of $13,885,006 is appropriated for Account 
No. 3110 of which $12,085,555 is for Personal Services; 
$1,735,925 is for Other Expenses; and $63,526 is for 
Equipment. 
Motion to Amend Carried 
VOTED, That the sum of $13,885,006 is appropriated for Account 
No. 3110 of which $12,085,555 is for Personal Services; 
$1,735,925 is for Other Expenses; and $63,526 is for Equipment. 
3210 Athletics 
MOVED AND SECONDED, That the sum of $237,150 is appropriated for 


Account No. 3210 ne which $217,891 is for Personal Services; and 
$19,259 is for Other Expenses. 


Motion Carried 
3610 Vocational Education 


MOVED AND SECONDED, That the sum of $21,844 is appropriated for 
Account No. 3610 of which $21,844 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That Accounts 9394, 9395 and 9396 be indefi- 
nitely postponed. 


Motion Carried 


ARTICLE 6 


MOVED AND SECONDED, That Article 6 be postponed to the second 
order of business at the next session. 


Motion Carried 
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ARTICLE 7 To hear and act on the report of the Town Manager and 
Personnel Board and take any action in connection with recommen- 
dations to wages and salaries, working conditions, new or revised 
rates of wages and salaries, changes, additions, adjustments, or 
revisions of wages and salaries and in classifications and defi- 
nitions, and in amending, revision and adding to the Personnel 
Policy Guide as well as in other matters thereto related; and to 
raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees and officers in consideration of 
any adjustments or revisions of wages and salaries of employees 
or officers not subject to collective bargaining agreements or in 
any job classifications, and to provide for salary or wage ad- 
justments not otherwise provided for, said monies to be expended 
by the departments affected; determine in what manner the monies 
shall be raised by taxation or otherwise, or take any other 
action in relation thereto. 


(Town Manager) 


Robert Montgomery, Chairman - Personnel Board presented the 
report of the Board. 


MOVED AND SECONDED, That the report of the Personnel Board be 
received and placed on file. 


Motion Carried 


MOVED AND SECONDED, That further consideration of Article 7 be 
postponed to the third order of business at the next session. 


Motion Carried 
ARTICLE 8 


MOVED AND SECONDED, That consideration of Article 8 be postponed 
to the fourth order of business at the next session. 


Motion Carried 


ARTICLE 9 To see if the Town will vote to appropriate a sum of 
money for remodeling or making extraordinary repairs to the 
Public Library, including original equipment therefore and relat- 
ed site improvements; to determine whether this appropriation 
shall be raised by borrowing or otherwise or take any action in 
relation thereto. 


(Board of Library Trustees) 


MOVED AND SECONDED, That the Town appropriate the sum of $77,000 
for engineering and architectural services consisting of addi- 
tional cost estimates and schematic design and design development 
work for the purpose of remodeling, reconstructing or making 
extraordinary repairs to the Public Library. 
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And further be it moved that the Town, through its Board of 
Selectmen, petition the General Court for special legislation to 
be entitled "An Act to Establish a Level Payment Schedule for 
Certain Bonds for the Town of Winchester", the text of which 
follows, or in such form as the General Court may deem SPPEORE LS 
ate, as a law relating to the Town of Winchester. 


Be it enacted by the Senate and House of Representatives in 
General Court assembled, and by the authority of the same, as 
follows: 


Section 1: Notwithstanding the limitations imposed by the first 
paragraph of G.L. Chapter 44, Section 19, or by other applicable 
provision of law with respect to annual payment of bonds or 
notes, any maturities of each issue of bonds or notes issued for 
the Library Renovation Project for which monies for the design 
were appropriated on May 27, 1993 may be arranged so that for 
each issue the amounts payable in the several years for principal 
and interest combined shall be as nearly equal as practicable in 
the opinion of the officers authorized to issue such bonds or 
notes. 


Section 2: This act shall take effect upon its passage. 


Motion Carried 


MOVED AND SECONDED, That this meeting be adjourned until 7:30PM 
on June 3, 1993 at the Town Hall Auditorium. 


Motion Carried 


The meeting adjourned at 10:40PM. 

A Su. 
Carolyn¥ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
June 3, 1993 


Pursuant to the vote of adjournment on May 27, 1993, thewiown 
Meeting Members met at the Town Hall Auditoriun, on Monday, June 
3, 1993, notices having been sent to members absent at the previ- 
ous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 

The list contained the names of one hundred ninety- ~two (192) Town 
Meeting Members entitled to vote and pvarticivate in Town Meetina 


Be pF 
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6/3/93 
A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty-six (166) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


MOVED AND SECONDED, That Article 4, 1340 Assessors be reconsid- 
ered. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


David H. Roth 
Robert C. Ericson 
Bradley C. Ross 
David G. Leland 
Standing Vote on Reconsideration (2/3 Vote required) 
VESe= 75?) NOV 256 


Motion to Reconsider Defeated 


MOVED AND SECONDED, That Article 6 be postponed until after the 
conclusion of Article 13. 


Motion Carried 
ARTICLE 7 (Continued from May 27) 


Amendment to Personnel Policy Guide 


MOVED AND SECONDED, That the Personnel Policy Guide, Section 0 
Benefits, Paragraph 4 Longevity Pay, be amended as follows: 


Delete: after 5 years service $ 400 per year 
after 10 years service 625 per year 
after 15 years service 850 per year 
after 20 years service 1,100 per year 

Add: after 5 years service $ 525 per year 
after 10 years service 750 per year 
after 15 years service 975 per year 
after 20 years service 1,225 per year 


Motion Carried 


Approval of Compensation Schedules 
MOVED AND SECONDED, That the Compensation Plan be amended, 


revised, and modified in accordance with the recommendations of 
the Personnel Board, as well as between the Town of Winchester 
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and the collective bargaining units and the employees who are not 
members of a formal organized collective bargaining unit as set 


forth in Appendix A Proposed Salary Schedules FY-94. 


SCHEDULE 1 


16 


Motion Carried 


APPENDIX A 
' PROPOSED SALARY SCHEDULES FY94 
TOWN OF WINCHESTER 


COMPENSATION PLAN 


7/1/93 - 6/30/94 


Clerical Salary Schedule (S Grades) * 
Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule (PT Grades) 
Managerial/Supervisory Salary Schedule 
Miscellaneous Schedule 

Recreational Wage Schedule (R Grades) 

T.E.A. Wage Schedule (W Grades) 

Police Patrolman's Salary Schedule 

Police Superior Officer's Salary Schedule 
Fire Salary Schedule 

School Custodian's Wage Schedule ** 

School Secretary's Salary Schedule (SS Grades) 
Principal's/Assistant Principal's Salary Schedule ** 
Teacher's Salary Schedule 

School Instructional Aide's Wage Schedule 


School Managerial/Supervisory Salary Schedule 


* Contract currentlv under negotiation for FY-93. FY-94 


134 


Compensation Grade/Title 


S-24 


S-25 


$-26 


Senior Clerk I 


Secretary 
Senior Clerk II 


Administrative Secretary I 
Principal Clerk I 


Administrative Secretary II 
Principal Clerk II 


Contract currently under negotiation for FY-93, FY-94 


Compensation Grade/Title 


CS-6 


cS-7 


cs-8 


Cs-9 


cs-10 


Library Aide 
Technical Service Assistant I 


Circulation Clerk 
Technical Service Assistant II 


Senior Library Clerk 


Administrative Secretary I 


Administrative Secretary II 


Administrative Secretary III 
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SCHEDULE 1 


19,862 20,558 
21,054 21,792 
22,318 23,099 
23,657 24,485 
SCHEDULE 2 


16,773 


18,294 


19,928 


21,722 


23,679 


25,808 


27,614 


20,626 


22,483 
24,508 
26,711 


28,581 


CLERICAL SALARY SCHEDULE (S GRADES) - FY-92 


I< 


22,022 


23,343 


24,745 


26 , 230 


CLERICAL SALARY SCHEDULE (CS GRADES) - FY-94 


I< 


17,968 


19,583 


21,347 


23,270 


25 ,365 


27,648 


29,583 


6/3/93 

VI Max. 
PENT ES ish 
24,160 25,007 
25,611 26,508 
OV Nate = 2G, 097 

VI Max. 
18,607 19,249 
20,270 20,979 
22,095 22,869 
24,083 24,926 
26; 254" *2ri2 
28,615 29,617 
50,617 31,689 


The recommended schedule reflects a 4.5% adjustment to each step in the salary range 
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SCHEDULE 3 


PROFESSIONAL/TECHNICAL COMPENSATION SCHEDULE (PT GRADES) - FY-94 


Compensation Grade/Title 


PT-7 Construction Clerk 
' Engineering Assistant 
Civilian Dispatcher 


PT-8 Finance Committee Secretary 
Chief Dispatcher 


PT-9 Dog Officer 


PT-l0 Accounts Payable Supervisor 
Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 


PT-Ll Geriatric Social Worker 
Senior After Care Coordinator 
Professional Librarian 
Assistant Treasurer/Collector 
Recreation Coordinator 
Conservation Administrator 
Community Services Administrator 
Maintenance Specialist 


PT-12 Engineering Inspector 


PT-13 Plumbing/Gas Inspector 
Wiring Inspector 
Fleet Coordinator 


PT-14 Junior Engineer 
Library Department Head 
Head of Circulation 
Facilities Coordinator 


PT-15 


25, 780 


27,068 


28,422 


29,842 


31,335 


32,901 


13.69 


26,682 


28,016 


29,416 


30,886 


32,433 


34,052 


27,614 


28,997 


30,444 


31,968 


52,60 


35,244 


14.67 


28,581 


30,010 


31,511 


33,087 


34,741 


36,477 


I< 


(et 
hr. 


12.79 
hie 
13.94 


hie 


15.19 
hr. 


29,583 


31,061 


32,613 


34,246 


35,957 


37,755 


The recommended schedule reflects a 4.5% adjustment to each step in the range 
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VI Max. 
12.14 12.56 
hr. hr. 
13.24 13.69 
hr. hr. 
14.43 14.93 
hr. hr. 
15.73 16227 
hr. hr. 
30,617 31,689 
32,146) “357275 
33,,(D5y 54,955 
35,443 36,685 
37,219) | $8,518 
39,076 40,444 
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SCHEDULE 5 
MISCELLANEOUS POSITIONS COMPENSATION SCHEDULE - FY-94 
Compensation Title Compensation 
Workers! Compensation Agent 5 ,434/year 
Veterans' Agent 4,347/year 
Records Administrator 5 ,434/year 
Animal Inspector r 3,095/year 
Veterans' Graves Caretaker 912/year 
Planning Board Engineer 11, 796/year 
Fair Housing Director 1,548/year 
Assistant Library Director 4,180-4,703-5,225/year 
Registrar of Voters 1,058/year 
Registrar of Voters (Town Clerk) 1,118/year 
Sealer of Weights & Measures 4,329/year 
Call Firefighter 3,482/year 
Radio Mechanic 1,967/year 
Custodian of Retirement Funds 1,386/year 
School Lunch Supervisors (Elementary) 12.24-13.01-13.76/session 
School Lunch Senior Supervisors (Elementary) 14.53-15.29-16.06/session 
Gate Keeper Cemetery 38.05/week 
School Traffic Officer 137.78/week 
Student Drafter 181-230/week 
Deputy Inspector 152/week 
School Messenger 6.70/hour 
Voting Machine Custodian 13.64/hour 
Recording Secretary-School Committee 6.33-9.27/hour 
Police Matron 9.31/hour 
Hearings Officer 9.12/hour 
Non-Classified Clerk 4.55/hour 
Non-Classified Laborer 4.55-8.53/hour 
Public Safety Building Custodian 12.09-12.51-12.95/hour 
Library Junior Page Min. 5.29-Mid. 5.95-Max. 6.61 
Library Senior Page Min. 7.27-Mid. 7.93-Max. 8.59 
EACH ELECTION: 
Wardens 6.72/hour 
Clerks 5.79/hour 
Inspectors 5.28/hour 
Tellers 5.28/hour 
TOWN CENSUS: 
Registrar of Voters/Supervisor | 589/year 
Registrar of Voters/Temporary -21/name 
TOWN MEETING: 
Audio Visual Operator (Student) 21.42/session 
Audio Visual Operator (Faculty) 44.60/session 
Checkers 4.44/hour (Minimum 2 hours) 


The recommended schedule reflects a 4.5% adjustment 
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6/3/93 
SCHEDULE 6 
RECREATIONAL COMPENSATION SCHEDULE (R GRADES) - FY-94 
Compensation Grade/Title Min. Il JG h IV V Max. 
R-1 Junior Counselor 4.44 4.62 4.80 4.98 5alG 5.38 
R-2 Assistant Leader 5.44 5.61 5.88 6.08 6.29 6252 
Youth Assistant 
R-3* Leader 5.88 6.20 6.53 6.88 7.24 7.49 
Instructor 
Counselor 
Lifeguard 
R-4* Coordinator 6.20 6.57 7.09 es) 7.68 8.03 
Program Director 
Instructor WSI 
Head Guard 
R-5* Seasonal Supervisor 6.81 7.20 fe55 7.86 8.29 8.65 
Head WSI 
R-6* Supervisor I 7.33 7.68 8.02 8.43 8.80 9.18 
R-7* Camp Specialist 7.84 8.21 8.57 9.02 9.45 9.83 
R-8* Assistant Camp Director 9.68 10.00 10.29 10.60 10.93 ieS6 
Specialty Camp Director 
R-9 Camp Director 12.60 12.97 13.36 NSE 14.10 14.47 


Community Education Coordinator 


* For R-3 through R-8 positions add: With CPR or First Aid - .35/hour 
With CPR and First Aid - .70/hour 


Lateral progressional (i.e., step levels) will be made upon successful participation of part-time 
seasonal program during one fiscal year. 


The recommended schedule reflects a 4.5% adjustment to each step in the range 
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SCHEDULE 7 


T.E.A. COMPENSATION SCHEDULE (W GRADES) -- FY-94 


Compensation Grade/Title Min. a pas Iv Max. 
W-9 Laborer 10.94 11.29 dite. 11.94 12.31 
W-10 Motor Equipment Operator ~ 11.34 11.61 Wd o9 12255 WATS 


Skilled Laborer 
Water Meter Reader 


W-11 Heavy Motor Equipment Operator 11376 12.14 12.48 12.85 13.24 
Tennis Court Maintenance Supervisor 
Stock Clerk 


W-12 Custodian - General \2ee2 12.64 12.97 13.34 13.74 
Maintenance Craftsman 
Mechanic-Special Equipment Operator 
Motor Equipment Repairman 
Special Equipment Operator 
Tree Climber 
Transfer Station Scale Operator 


W-13 Head Custodian - General 12.84 13.30 1g.71 14.12 14.55 
Working Foreman 
Motor Equipment Repairman-Welder 
Working Foreman Mechanic 
Transfer Station Operator 
Skilled Craftsman B 
Highway Working Foreman 
Grounds Working Foreman 
Horticultural Specialist 


W-14 Highway Foreman 132351 Vive 14.15 14.58 15.02 
Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 
Cemetery Foreman 
Traffic Signalization Foreman 
Forestry Foreman 


W-14a Foreman eo ASare 14.15 14.58 15.02 
W-15 Mechanical Specialist 13.86 14.24 14.66 15.10 tenes: 


-Multi-Crafts Specialist 
General Foreman 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town 
and the Town Employees Association for the second year of a three-year contract. The third year of 
the agreement provides for a 4.5% adjustment. 
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SCHEDULE 8 


POLICE PATROLMAN'S SALARY SCHEDULE - FY-94 


——————————————————————————— 


Compensation Grade/Title Min. JUG 1Bws Iv Max. 

P-1 Base 27,881 29,040 30,258 31,528 32,853 
P-2 Base & EMT 29,181 30,340 31,558 32,828 34,153 
P-3 Base & Specialist 29,972 31,218 52, 5er 33,893 52) o1t 
P-4 Base & Specialist & EMT 31,272 32,518 33,827 55195 36,617 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town and the 
Winchester Police Association for the second year of a three-year contract. The third year of the agreement 
provides for a 4.5% adjustment. 


SCHEDULE 9 


POLICE SUPERIOR OFFICER'S SALARY SCHEDULE - FY-94 


Compensation Grade/Title Min. Ue ugh Max. 

S-1 Sergeant Base 33,395 34,797 36,258 37,781 
S-2 Sergeant Base & EMT 34,495 35,897 37,358 38,881 
S-3 Sergeant Base & Specialist 35,900 37,407 38,977 40,615 
S-4 Sergeant Base & Specialist & EMT 37,000 38,507 40,077 415C45 
L-1 Lieutenant Base 38,069 39,668 41,335 43,071 
L-2 Lieutenant Base & EMT 39,169 40, 768 42,435 44,171 
L-3 Lieutenant Base & Specialist 40,924 42,643 44,435 46,301 


L-4 Lieutenant Base & Specialist & EMT 42,024 43,743 45,535 47,401 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town and the 
Winchester Police Superior Officers Association for the second year of a three-year contract. The third year 
of the agreement provides for a 4.5% adjustment. 
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SCHEDULE 10 


FIRE SALARY SCHEDULE - FY-92 


Compensation Grade/Title Min. AMe Max. 

F-1 Fire Fighter 28,163 29,330 30,570 
F-2 Lieutenant : ee a8 35,156 
F-3, Captain aCe ae 39,743 


The preceding rates reflect a 4% adjustment as agreed in the bargaining agreement between the Town and 
Local 1564 IAFF for the first year of a four-year contract. The second year of the agreement provides for 
0% adjustment. 


FIRE SALARY SCHEDULE - FY-94 


Compensation Grade/Title Min. Teli Max. 

F-1 Fire Fighter 29,430 30,650 31,946 
F-2 Lieutenant aS 2G 36,738 
F-3 Captain amie See 41,531 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the Town and 


Local 1564 IAFF for the third year of a four-year contract. The fourth year of the agreement provides 
for a 4.5% adjustment. 
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Compensation Grade/Title 


SC-4 


SC-4 


SC=y, 


sc-8 


SGo9 


Sc-10 


SC-11 


SCone 


SC-13 


SC-14 


SC=15 


Janitor B 


Janitor A 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


Custodian 


= 


-05 


Contract currently under negotiation for FY-94 
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SCHEDULE 11 
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SCHOOL CUSTODIAN'S COMPENSATION SCHEDULE (SC GRADES) - FY-93 


292 
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SCHEDULE 12 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-94 


Compensation Grade/Title 


Ss-3 
SS-4 


SS-5 


Ss-6 


$s-8 


Ss-9 


Ss-10 
Ss-11 


SS=12 


Administration Center Clerk 


Secretary/Clerk, High School 
Library Assistant, High School 
Receptionist, High School 
Registrar, High School 
Guidance Records Clerk 


Secretary, Personnel & Management Records/ 
Instructional Materials Assistant 

Registrar, McCall 

Secretary, Directors & Coordinators 

Bookkeeper, High School 


Secretary, Elementary School Principal 
Secretary, Guidance 

Secretary, SPED I & II 

Secretary, Computer Services Supervisor 


Secretary, Director Special Education 
Secretary, JHS Principal 


Secretary, A.P. Curriculum & Instruction 
Accounts Payable Bookkeeper 

Payroll Specialist 
Transportation/Bids/Facilities Specialist 
Secretary, A.P. Personnel & Management 


Secretary, HS Principal 


1 


15,402 


16,159 


16,955 


17,795 


18,676 


19,589 


20,557 


21,600 


22,688 


23,820 


ul 


18,639 


19,561 


20,526 


2lebes 


22,619 


23, 750 


24,920 


LEY 


16,853 


17,687 


18,568 


19,484 


20,453 


21,460 


22,219 


23,633 


24,733 


26,058 


Iv 


20,344 


21,548 


22,594 


23,486 


24,653 


25,918 


27,207 


I< 


18,304 


19,217 


20, 188 


21,191 


22,235 


23,323 


24,498 


25,714 
27,011 


28,351 


6/3/93 


19,602 


20,591 


21,614 


22,680 


23,789 


24,989 


26 , 229 
27,552 


28,918 


19,045 


19,993 


21,003 


22,047 


23,134 


24,265 


25,488 


26, 754 


28, 103 


29,496 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the School 
Committee and the School Secretaries Association for the first year of a two-year contract. 
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SCHEDULE 13 


PRINCIPAL'S/ASSISTANT PRINCIPAL'S SALARY SCHEDULE - FY-93 


Compensation Title 


{— 


Junior High School Assistant Principal 47,506 
High School Assistant Principal II 


High School Assistant Principal I 53,652 
Elementary Principal 51,284 
Junior High School Principal 55,882 
High School Principal 63,416 


Contract currently under negotiation for FY-94 
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52,148 


58,870 


55,287 


61,097 


68, 164 


6/3/93 


I< 


56,790 


64,088 


59,290 


66,314 


72,911 


50 
6/3/93 


SCHEDULE 14 


SCHOOL TEACHER'S SALARY SCHEDULE - FY-94 


Bachelor's Bachelor's Master's Master's” C.A.G.S. 
Step or Plus or Plus or 
Equivalent 15 Hours Equivalent 15 Hours Equivalent 
‘ly 24,981 eeeor 952 28 , 883 29, 709 30,402 
2 25,979 27,962 29,944 30,803 31,552 
3 26,975 28,997 31,015 31,909 32,658 
4 27,972 30,166 32,358 33,285 30,461 
5 28,972 31,331 33,690 34,663 35,473 
6 30,220 32,625 S57, 020, 36,036 36,878 
ie 31,468 33,918 36,364 37,415 38, 286 
8 32,723 35,210 37,704 38, 788 39,692 
9 33,974 36,642 39,311 40,435 41,381 
10 SBCA 38,065 40,913 42,088 43,073 
11 36,722 59,751 42,784 44,014 45 ,046 
12 38,218 41,439 44,657 45,942 47,013 
13 48,982 


The preceding rates reflect a 4.5% adjustment as agreed in the bargaining agreement between the School 
Committee and the Winchester Education Association for the second year of a three-year contract. 
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SCHEDULE 15 


SCHOOL INSTRUCTIONAL AIDES COMPENSATION SCHEDULE - FY-94 


Compensation Grade/Title 


1.0 Regular Classroom 
Kindergarten 
Early Childhood 


1.1. High School 
SPED Classroom 
Resource Room 


1.2 L&B Class 
SEEM Class 


1.5 High School Computer Lab 
Elementary Library Coordinator 


The recommended schedule reflects a 4.5% adjustment to each step in the range 


SCHOOL MANAGERIAL/SUPERVISORY SALARY SCHEDULE - FY-94 


Compensation Grade/Title 


Computer Curriculum Assistant (1) 
A/V Computer Technician (2) 
Secretary to Superintendent 
Supervisor Computer Services 
Supervisor Budgeting/Account ing 


Special Education Director 


7.66 


8.42 


S20 


11.47 


8.91 


9.79 


10.69 


leer 


SCHEDULE 


Assistant Superintendent of Personnel & Management 


(1) Part-time 5.0 hours/day, 204 days/year 
(2) Part-time 6.5 hours/day, 194 days/year 


The recommended schedule reflects a 4.5% adjustment 
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Max. 


9.81 


10.79 


larAy 


14.72 


Compensation 


15,018 


31,246 


32,019 


34,806 


42,050 


57,599 


71,036 


6/3/93 
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Appropriations for Wage and Benefit Adjustments 


MOVED AND SECONDED, To appropriate and/or transfer sums of money to fund 
collective bargaining agreements and non-union wage adjustments as follows: 


To transfer the sum of $86,610 from FY-92 Account No. 2212 to Account. 
No. 2210 Fire, to fund the agreement between the Town and the Fire- 
fighters for FY-92. 


To appropriate the sum of $845,000 to provide for the revision and ad- 
justment in salaries and wages and other benefits as contained in the 
Town Compensation Plan and Personnel Policy Guide and agreed-to 
collective bargaining agreements; of that amount $801,192 is added to 
the following accounts: 


ACCOUNT NUMBER ACCOUNT NAME WAGE ADJUSTMENT 
1210 Administration S$ 9,741 
1330 Comptroller 4,391 
1340 Assessors 2,100 
1350 Collector/Treasurer 3,848 
1550 Engineering 9,428 
1610 Town Clerk 4,497 
1710 Conservation Se3 
1720 Planning Board 508 
1739 Board of Appeals 0 
6110 Library 25,041 
6210 Recreation 3, 7384 
4610 Caretaker of Veterans' Graves 39 
sy BING) Board of Health 3,282 
5410 Council on Aging 3,568 
5420 Veterans' Services 187 
PAN) Police 96,084 
2210 Fire 80,072 
2410 Building/Zoning 4,679 
2420 Sealer of Weights & Measures 186 
4110 Public Works Administration 5,075 
4120 Public Works - Maintenance 38,140 
4130 Public Works - Building 8,496 
4140 Public Works - Garage 6,876 
4150 Public Works - Transfer Station Le Osi 
4160 Public Works - Cemetery 6,760 
3110 Schools 476,192 
9120 Workers' Compensation 234 

$801,192 


In addition the sum of $43,808 to be allocated by a subsequent 
Town Meeting vote to various Municipal and Education departments. 


To appropriate from Water and Sewer revenue the sum of $25,000 to 
provide for the revision and adjustment in salaries and wages 
and other benefits as contained in the Town Compensation Plan 


and Personnel Policy Guide for the Water and Sewer Department. 


Motion Carried 
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MOVED AND SECONDED, That Article 5, Account No. 4461 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 8 To see if the Town will vote to appropriate a sum of 
money for construction of a water treatment plant, and or the 
upgrading of existing treatment facilities, a standpipe and water 
mains of not less than six inches in diameter; to determine 
whether this appropriation shall be raised by borrowing or other- 
wise or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town appropriate $6,442,000 for 
construction of a water treatment plant, a standpipe, and water 
mains of not less than six inches in diameter; that to meet this 
appropriation the Treasurer, with the approval of the Selectmen, 
is authorized to borrow up to $6,442,000 under Massachusetts 
General Laws Chapter 44, Section 8; and that the Selectmen are 
authorized:to contract for and expend any federal or state aid 
available for the project. 


Standing Vote: YES - 122; NO - 10 
Motion Carried 


MOVED AND SECONDED, That to provide further funding options for 
the Selectmen, the Town Meeting, through the Board of Selectmen, 
petition the General Court for special legislation to be entitled 
"An Act to Establish a Level Payment Schedule for Certain Bonds 
for the Town of Winchester", the text of which follows, or in 
such form as the General Court may deem appropriate, as a law 
relating to the Town of Winchester. 


Be it enacted by the Senate and House of Representatives in 
General Court assembled, and by the authority of the same, as 
follows: 


Section 1: Notwithstanding the limitations imposed by the first 
paragraph of G. L. Chapter 44, Section 19, or by other applicable 
provision of law with respect to annual payments of bonds or notes, 
any maturities of each issue of bonds or notes issued for the 
Water Treatment Plant authorized by a vote of the Town on June 3, 
1993 may be arranged so that for each issue the amounts payable 

in the several years for principal anc interest combined shall be 
as nearly equal as practicable in the opinion of the officers 
authorized to issue such bonds or notes. 


Section 2: This act shall take effect upon its passage. 
Standing Vote: YES - 133; NO - 2 


Motion Carried 
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MOVED AND SECONDED, That we adjourn. 
Motion Carried 


The meeting adjourned at 10:30 PM. 


Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
June 7 7eL993 


Pursuant to the vote of adjournment on June 3, 1993, the Town 
Meeting Members met at the High School Auditorium, on Monday, 
June 7, 1993, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty-six (156) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 10 To see if the Town will vote to sell a portion of 
land owned by the Town of Winchester commonly known as the Woburn 
Loop, said land located on the southerly side of Cross Street, 
containing approximately 31,525 sq. ft. and bounded substantial- 
ly, all distances being more or less as follows: 


Northerly by Cross street 143': 

Easterly by land now or formerly Eric F. & Eileen M. 
Gallagher, Edmund A. Olson and Edward F. & Jean 8S. Govostes 
a7 Lea 

Southerly, easterly and southerly by land now or formerly of 


Richard C. Russo, Tr., Wendell Realty Trust in three courses 
41', 78" and 42' respectively; ; 
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Westerly, southerly and westerly by land now or formerly of 
Steve J. Poulos, Ronald C. Hirschfeld, Daniel P. LaGatta, 
Richard F. Murdock and Gonzalo Castro of Winchester 
Associates in three courses 244', 39' and 130' respectively; 


or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, ‘That further consideration of Article 10 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 11 To see if the Town will amend the Zoning By-Law and 
the map incorporated therein by changing land owned by the Town 
of Winchester from a General Residence District (RG-6.5) toa 
Limited Light Industrial District (IL-1.0). Said land located on 
the southerly side of Cross Street, being commonly known as the 
Woburn Loop, containing approximately 31,525 sq. ft. and bounded 
substantially all distances being more or less as follows: 


Northerly by Cross Street 143': 

Easterly by land now or formerly Eric F. & Eileen M. 

Gallagher, Edmund A. Olson and Edward F. & Jean S. Govostes 

27a 

Southerly, easterly and southerly by land now or formerly of 

Richard C. Russo, Tr., Wendell Realty Trust in three courses 

41', 78' and 42' respectively; 

Westerly, southerly and westerly by land now or formerly of 

Steve J. Poulos, Ronald Cc. Hirschfeld, Daniel P. LaGatta, 

Richard F. Murdock and Gonzalo Castro of Winchester 

Associates in three courses 244', 39' and 130' respectively; 
or take any action in relation thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 11 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 20 (postponed from April 26) 
See main motion put before the meeting on April 26, 1993. 
MOVED AND SECONDED, That section 7.11(b) be amended by 


deleting in the first sentence the words "there is new 
construction or" so that 7.11(b) now reads as follows: 


ta) 


56 
6/7/93 


7.11(b) In the Center Business District (CBD), the require- 
ment of 1200 s.f. shall only apply in cases where the exist- 
ing exterior walls are expanded beyond existing dimensions, 
and only to the gross floor area of the new expansion. 
Parcels of land that have existing areas devoted to parking 
shall be required to maintain and continue those areas as 
provided in Section 7.10(e) of this By-Law. 


The following persons were appointed as Tellers, and sworn to the 
faithful performance of their duties: 


Curtis H. Jones 
Stephen A.. Moore 
Frank Pitts Curtis 
Robert L. Johnson 


MOVED AND SECONDED, 


Law Section 7.11(a) (2), 
REQUIREMENTS and related footnotes by deleting in its entirety 
all language and revising Sections 7.11(b) through 7.11(i) so 
that Section 7.11(a)(2) through: 7.11(i) now read as follows: 


Motion to Amend Carried 


TABLE OF OFF-STREET PARKING SPACE REQUIREMENTS 


of children 


To amend the Town of Winchester Zoning By- 
the TABLE OF OFF-STREET PARKING SPACE 


MINIMUM NUMBER OF PARKING 


RDA/RDB/RDC/RG/PRD/RA/RB 


he 


USE SPACES. TO BE PROVIDED FOR 
SEC. ZONING GROSS FLOOR AREA OF BUILDING 
4.4 TYPE OF USE DISTRICT "NR" - NO REQUIREMENT 
1. Single-family dwelling RDA/RDB/RDC/RG 
PRD/RA 2 per ava. 
2. Two-family dwelling RG 2. per dsu, 
PRD 1:5 pern.da.use 
4. Group, garden apt CBD See Sec 6.289 
town house PRD /RA/RB 1.5 pew »d ay 
5. Mid-rise Apt CBD See Sec 6.289 
RB 1.5 per) da. 
Elderly apts. CBD See Sec 6.289 
restricted by law PRD/RA/RB 0.75 per diag 
Independent Elderly Housing IEH See Sec 6.33(d) 
6. School, educational CBD 1 space/1200 sf 
institution BL/GBD/IL/SCI 1 space/600 sf 
RDA/RDB/RDC/RG/PRD/RA/RB 1 space/600 sf 
7. Kindergarten, CBD 1 space/1200 sf 
day nursery, day care BL/GBD/IL/SCI 1 space/600 sf 


1 space/600 sf 


V3 


10. 


Li 


12s 


13. 


diab 


LS 


15. 


16. 


i ey 


17a 


18. 


A child care facility or 
program providing day care 
to more than (6) children, 
as defined in MGL Chapter 
40A, Section 3 and licensed 
by the Comm. of Mass. 


Trade, professional or 
other school 


Church, place of 
worship 


Parish house, 
rectory, convent 


Library, museum 


Public park, playground, 
or other public recreation 
facility 


Reservation, wildlife 
preserve, conservation 
area 


Private lodge, club 


Country Club, sporting 
grounds, outdoor 
recreation 


Hospital 


Orphanage, philanthropic, 
charitable instit. 
Sanitarium, nursing, rest 
or convalescent home 


Cemetery 
horticulture 


Agriculture, 
floriculture 


Telephone exchange, 
railroad/bus depot 
public utility 
transformer station 
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CBD 
BL/GBD/IL/SCI 
RDA/RDB/RDC/RG/PRD/RA/RB 


CBD 
GBD/IL 


CBD 
Other Districts 
CBD 
Other Districts 
CBD 


Other Districts 


BL/GBD/IL/SCI 
Other Districts 


ALI Districes 


CBD 
PRD /RA/RB/GBD/IL/SCI 


RDA/RDB/RG/PRD/RA/RB/SCI 


SCI 


SCI 


SCI 


SclI 


CBD 
Other Districts 


CBD 


GBD 
IL 


ins 


1 
A 
4 
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sp/1200 sf 
sp/600 sf 
/sp/600 sf 


sp/1200 sf 
sp/600 sf 


sp/1200 sf 
sp/4 fixed 
seats 


sp/1200 sf 
sp/1200 sf 


sp/1200 sf 
sp/4 fixed 
seats 


NR 


1 
1 


a 


es 


ut 


1 


NR 


sp/1200 sf 


sp/4 fixed seats 


sp/600 sf 


5 sp/bed 


sp/600 sf 


sp/3 beds 


sp/1200 sf 
sp/200 sf 


sp/1200 sf 
sp/200 sf 
sp/850 sf 


a 


20. 


20a. 


20b. 


BOC 


ais 


22. 


a3 


24. 


24. 


24. 


PAS 


26. 


PATS 


28. 


Governmental admn. bldg., 
fire/police 


Water/Sewer Facility 
Municipal Waste Disposal 
Television Antenna 


Television Studio/ 
in Municipal Bldg 


Retail Store 


Barber, beauty or 

shoe repair shop, 
self-serve dry clean or 
laundry 


Lunchroom, restaurant, 
cafeteria 


Theater, motion picture 
house, indoor amusement 


Bowling Alley 


Tennis Courts 


Undertaking funeral 
establishment 


Photographer's studio, 
repair shop for hous-hold 
appliances, radio/T’, 
office equipment 


Shop of bicycle repairman, 
printer, builder, carpen- 
ter, lawn mower serviceman, 
mason, painter, plumber, 
retail laundry or dry 
cleaning, roofer, caterer, 
electrician 


Bank, business office 
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CBD 
GBD 
ScI 


All Districts 
SCI 
SCI 
SCI 
CBD 


BL/GBD 
i 


CDB 
BL/GBD 
TT 


CBD 
BL/GBD/IL 


CBD 
GBD 


CBD 
GBD 


CBD 
GBD 


CBD 
GBD 


CBD 
GBD 
IL 


CBD 
GBD 
IL 


CBD 
BL/GBD 
Li 
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t 
1 
1 


NR 


NR 


NR 


NR 


es ae 


PRPRPH 


PhP 


PRR e 
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sp/1200 sf 
sp/200 sf 
sp/600 sf 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrFl) 
sp/500 sf(OthF1l) 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrFl) 
sp/500 sf(OthF1) 


sp/1200 sf 
sp/4 seats 


sp/1200 sf 
sp/4 seats 


sp/1200 sf 
sp/alley 


sp/1200 sf 
sp/ea court 


sp/1200 sf 
sp/200 sf 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrFL) 
sp/500 sf(OthFL) 


sp/1200 sf 
sp/200 sf 
sp/500 sf 


sp/1200 sf 
sp/200 sf 
sp/350 sf(GrFl) 
sp/500 sf(OthF1) 


29. 


29a. 


30. 


31. 


Cae 


33. 


34. 


34a. 


35. 


36. 


37s 


38. 


39% 


Veterinary establishment 
kennel, boarding animals 


Municipal kennel 


Real estate, insurance, 
publishing, professional 
office, business office 


Medical/dental laboratory 


Medical and dental center 


Filling station, sale of 
motor vehicle fuel and 
related products and 
services 


Salesroom or repair 
garage for new or used 
automobiles, boats and 
other vehicles 


Establshmnt for the sale 
of used cars, boats and 
other vehicles 


Commercial parking lot 
or parking garage 


Commercial greenhouse 
salesroom or stand for 
sale of nursery, garden 
or other agricultural 
produce 


Storage, distribution 
raciiity 


Lumber yard, contractor's 
yard, open-air establish. 


Research/testing 
laboratory, printing or 
publishing plant,bottling 
works, manufacturing 
establish. 


og 
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CBD 1 sp/1200 sf 
GBD 1 sp/200 sf 
IL 1 sp/500 sf 
scI NR 
CBD 1 sp/1200 sf 
BL/GBD 1 sp/200 sf 
IL 1 sp/350 sf(GrF1l) 
1 sp/500 sf(OthFl) 
CBD 1 sp/1200 sf 
GBD 1 sp/200 sf 
IL 1 sp/350 sf(GrFl) 
1 sp/500 sf(OthF1) 
CBD 1 sp/1200 sf 
GBD 1 sp/150 sf 
CBD ; 1 sp/1200 sf 
BL/GBD 1 sp/200 sf 
CBD 1 sp/1200 sf 
GBD 1 sp/200 sf 
CBD NR 
GBD NR 
CBD /GBD NR 
CBD 1 sp/1200 sf 
GBD 1 sp/200 sf 
IL 1 sp/350 sf(GrFl) 
1 sp/500 sf(OthF1) 
IL 1 sp/850 sf 
IL 1 sp/850 sf 
IL 1 sp/500 sf 


TAS 
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Amend Section 7.11(b) by deleting in its entirety all parse bese 
that presently reads: 


"(b) Residence uses shall include Uses 1, 2, 3, 4, 4a and 5 as 
listed in Section 4.4" and substitute in place thereof the fol- 
lowing: 


7.11(b) In the Center Business District (CBD) the requirement of 
1200 s.f. shall only apply in cases where the existing exterior 
walls are expanded beyond existing dimensions, and only to the 
gross floor area of the new expansion. Parcels of land that have 
existing areas devoted to parking shall be required to maintain 
and continue those areas as provided in Section 7.10(e) of this 
By7Law. 


Amend Section 7.11(c) by deleting language in the first sentence 
that presently reads as follows: 


"(c) Places of public assembly shall include Uses 9, 10, 13, 23 
and 24 as listed in Section 4.4" so that the Section 7.11(c) now 
reads as follows: 


7.11(c) Where places of public assembly are provided with bench- 
es rather than fixed individual seats, each two lineal feet of 
bench shall equal one seat and where no fixed seats are used, 
each 20 square feet of public floor area shall equal one seat. 


Amend Section 7.11(d) by deleting in its entirety all language 
that presently reads as follows: 


"(d) Institution shall include Uses 6, 7, 8,°11, 1S)antevaee 
listed in Section 4.4" and substitute in place thereof the fol- 
lowing: 


7.11(d) In the Center Business District (CBD), Multiple Develop- 
ment Use (MD) special permit requirements for off-street parking 
shall conform as specified in this section and Section 6.28. 


Amend Section 7.11(e) by deleting language in the first sentence 
that presently reads as follows: 


"Retail and office uses of land and structures shall include Uses 
19, 21, 22, 25, 26, 28, 30, 31, 34, 36, 41 and) 42° as 173 ee ee 
Section 4.4." so that Section 7.11(e) now reads as follows: 


7.11(e) Where a principal use on a lot is an open-air use not 
enclosed in a structure, the area of the lot devoted to such use 
shall be considered to be floor space for purposes of calculating 
parking requirements. Where the area devoted to such use is not 
clearly determinable, the Zoning Enforcement Officer shall deter- 
mine the area to be considered equivalent to floor space. Sec- 
tion 7.11(e) only applies to uses #33 through #39 as shown in the 
Table of Use Regulations (Section 4.4) 
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Amend Sections 7.11(f), (g) and (h) by deleting in its entirety 
all language that presently reads as follows: 


7.11(f) Medical and Dental Uses of land and structures shall 
include Use 32 as listed in Section 4.4. 


7.11(g) Industrial Uses of land or structures shall include Uses 
2fp7ee9, 32 and 39 as listed in Section 4.4. Where a principal 
use on a lot is an open-air use not enclosed in a structure, the 
area of the lot devoted to such use shall be considered to be 
floor space for purposes of calculating parking requirements. 
Where the area devoted to such use is not obviously defined, the 
Zoning Enforcement Officer shall determine the area to be consid- 
ered equivalent to floor space. 


7.11(h) Warehouse and Other Uses of land or structures shall 
include Uses 18, 37, 38 and 40 as listed in Section 4.4. Where a 
principal use on a lot is an open-air use not enclosed ina 
structure, the area of the lot devoted to such use shall be 
considered to be floor space for purposes of calculating parking 
requirements. Where the area devoted to such use in not obvious- 
ly defined, the Zoning Enforcement Officer shall determine the 
area to be considered equivalent to floor space. 


Amend Section 7.11(i) by deleting the reference (i) to now become 
7.11(f£) and maintain all language that presently reads as fol- 
lows: 


7.11(f£) Where any land, structure or land and structure in 
combination is in more than one use, parking spaces shall be 
provided for the entire lot in accordance with the requirements 
of the use which requires the maximum number of spaces except 
that the number of spaces may be reduced below that maximum 
requirement by a special permit under Section 8 of this By-Law if 
it can be demonstrated to the Board of Appeal that: 


(1) At least 15 percent of the area is in a use with a require- 
ment less than the maximum. 


(2) A total number of parking spaces is provided so that the 
area of each use shall be provided with parking spaces as re- 
quired for that use. 


(3) It is unlikely that the uses requiring the lesser number of 
spaces will be changed to one requiring a greater number. 


Standing Vote on the Main Motion YES - 122; NO - 4 


Motion Carried 
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ARTICLE 13 To see if the Town will vote to hear and accept the 
report of the Winchester Fields Study Committee and to raise and 
appropriate or transfer from available funds such sums as may be 
required to implement the recommendations or take any other 
action in relation thereto. 

(Winchester Fields Study Committee) 


MOVED AND SECONDED, That the report of the Winchester Fields 
Committee be received and placed on file. 


Motion Carried 


ARTICLE 4 Capital Account 9388 Lynch Field 
(postponed from May 24, 1993) 


MOVED AND SECONDED, That the sum of $26,000 is appropriated for 
Account No. 9388, Lynch Field, of which $26,000 is for Other 
Expenses. 
MOVED AND SECONDED, That the main motion be amended by 
addition of the following phrase, "said amount to be used to 
expand the existing playground at Lynch School into the well 
field area with possible destruction of present wells". 
Motion to Amend Defeated 
Standing Vote on the Main Motion YES - 10955 NOv=535 


Motion Carried 


MOVED AND SECONDED, That we adjourn until Thursday, June 10 at 
7:30PM. 


Motion Defeated 


MOVED AND SECONDED, That we adjourn until Monday, June 14 at 
ier PMs 


Motion Carried 


The meeting adjourned at 11:10PM. 


ALTEoOL. 


wd 


Carolyr’Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
June 14, 1993 


Pursuant to the vote of adjournment on June 7, 1993, the Town 
Meeting Members met at the High School Auditorium, on Monday, 
June 14, 1993, notices having been sent to members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred fifty-four (154) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 4 (continued) 


9384 Field Top Dresser 


MOVED AND SECONDED, That the sum of $7,500 is appropriated for 
Account No. 9384 of which $7,500 is for Equipment. 


Motion Carried 


9379 Backstop Replacements 


MOVED AND SECONDED, That the sum of $10,500 is approriated for 
Account No. 9379 of which $10,500 is for Equipment. 


Motion Carried 


ARTICLE 6 To see if the Town will vote to appropriate a sum of 
money to purchase the following items of equipment: public works 
tractor, dump truck; reconstruction and/or purchase of fire 
apparatus and to determine whether this appropriation shall be 
raised by borrowing or otherwise or take any other action in 
relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, That $246,000 is appropriated for the pur- 
chase of the following items of equipment: Department of Public 
Works one Tractor and one Dump Truck, and Fire Department one 
1250 GPM Pumper; to meet this appropriation the Treasurer with 
the approval of the Selectmen is authorized to borrow $246,000 
under Massachusetts General Law, Chapter 44, Section 7. 


Us 
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The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


William F. McKay 
Stephen A. Moore 
Frank Pitts Curtis 
William T. Ryerson 


At the direction of the Moderator the main motion was divided to 
approve the purchase of first, the fire department pumper, sec- 
ond, the public works tractor and dump truck. Both questions 
were voted affirmatively by majority voice vote; it was then 


VOTED, That $246,000 is appropriated for the purchase of the 
following items of equipment: Department of Public Works one 
Tractor and one Dump Truck, and Fire Department one 1250 GPM ‘ 
Pumper; to meet this appropriation the Treasurer with the approv- 
al of the Selectmen is authorized to borrow $246,000 under 
Massachusetts General Law, Chapter 44, Section 7. 


Standing Vote: (2/3 required) YES - 133; NO — 2 
Motion Carried 


ARTICLE 16 To see if the Town will vote to continue a revolving 
fund set up from proceeds received from the sale of recyclables 
collected at the Town's Transfer Station or take any other action 
in relation thereto. 


(Solid Waste Study Committee) 


MOVED AND SECONDED, That the Town extend the authority of a 
revolving fund from proceeds received from the sale of recycla- 
bles collected at the Town's Transfer Station approved by Town 
Meeting in 1991 for a one (1) year period beginning July 1, 1993. 


Motion Carried 


MOVED AND SECONDED, That the status of all revolving accounts be 
reported annually in the Town Manager's Budget and/or the Finance 
Committee Report. 


Motion Carried 


ARTICLE 17 To see if the Town will vote to create a revolving 
fund in accordance with Mass. General Laws, Chapter 44, -Section 
53E 1/2 in order to receive monies donated for and fees charged 
for health and vaccine clinics sponsored by the Board of Health, 
and further, to authorize the Board of Health to administer and 
expend funds received in FY 1994 up to a limit of $5,000.00 or 
take any other action in relation thereto. 


(Board of Health) 
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MOVED AND SECONDED, That the Town create a revolving fund in 
accordance with Massachusetts General Laws, Chapter 44, Section 
53E 1/2 for receiving monies and fees charged for health and 
vaccine clinics sponsored by the Board of Health, and further, 
to authorize the Board of Health to administer and expend funds 
received in FY 1994 up to a limit of $5,000.00. 


Motion Carried 


ARTICLE 18 To see if the Town will vote to amend Section 8.3 of 
the Zoning By-Law "Board of Appeals: Appointment" by deleting 
the existing language in the second and third sentences of the 
first paragraph of Section 8.3 in their entirety and substituting 
the following: 


"The Board of Appeals shall consist of five members who 
shall be appointed by the Board of Selectmen for terms of 
such length and so arranged that the term of one member 
shall expire each year. The Board of Selectmen shall ap- 
point at least three but not more that five associate mem- 
bers for terms of such length and so arranged that the term 
of one associate member shall expire each year." 


or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 18 be indefinitely postponed. 
Motion Carried 


ARTICLE 19 To see if the Town will vote .to raise and appropriate 
or transfer from available funds, a sum of money for the purpose 
of maintaining and operating Wedge Pond as a public swimming 
facility or take any other action in relation thereto. 


(Citizens' Petition, Paul Albiani, et al) 


MOVED AND SECONDED, That the sum of $13,000 is appropriated to 
operate and maintain a Town beach at Wedge Pond in fiscal year 
1994. 


Motion Carried by Unanimous Voice Vote 


ARTICLE 21 To see if the Town will vote to amend Section 3.4 of 
the Zoning By-Law - Non-conforming Structures, Paragraph 3.45 by 
deleting in its entirety the existing language that reads as 
follows: 


"3.45 A non-conforming structure may be changed, extended or 
altered by a special permit granted by the Board of Appeal. The 
Board of Appeal may (but shall not be required to) grant such a 
special permit if it finds that such change, extension or altera- 
tion shall be equally or more appropriate to the neighborhood 
than the existing non-conforming structure." 


161 


66 
6/14/93 


3.45 A non-conforming structure, other than a single or two- 
family dwelling, may be changed, extended or altered by a special 
permit granted by the Board of Appeal. The Board of Appeal may 
(but shall not be required to) grant such a special permit if it 
finds that such change, extension or alteration shall be equally 
or more appropriate to the neighborhood than the existing non- 
conforming structure. 


(a) A non-conforming one or two-family dwelling may be changed, 
extended or altered under the following conditions: 


(1) An existing non-conforming one or two-family dwelling that 
is non-conforming with respect to a minimum yard setback may be 
enlarged or extended in any other direction "as of right" provid- 
ed said enlargement, extension or alteration made to the existing 
structure is in conformity with the requirements of the zoning 
district in which it is located. 


(2) An existing non-conforming one or two-family dwelling that 
is non-conforming with respect to a minimum yard setback may be 
enlarged or extended provided a special permit is issued by the 
Board of Appeal after making a finding that the proposed altera- 
tions, which do not conform to current requirements of the zoning 
district, will not be substantially more detrimental to the 
neighborhood than the existing non-conforming structure or use. 


(3) The Zoning Enforcement Officer shall determine whether 
extension or alterations of pre-existing non-conforming uses 
and/or structures shall require a special permit or is permitted 
"as of right" under this section. The Zoning Enforcement Offi- 
cer's finding shall be appealable to the Zoning Board of Appeal 
pursuant to Section 8.4 of the By-Law. 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That the Town of Winchester Zoning By-Law, 
Section 3.4 - Non-Conforming Structure, Paragraph 3.45 be amended 
by deleting in its entirety the existing language that reads as 
follows: 


"3.45 A non-conforming structure may be changed, extended or 
altered by a special permit granted by the Board of Appeal. The 
Board of Appeal may (but shall not be required to) grant such a 
special permit if it finds that such change, extension or altera- 
tion shall be equally or more appropriate to the neighborhood 
than the existing non-conforming structure." 


and substituting in place therof new language as follows: 
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3.45 A non-conforming structure, other than a single or two- 
family dwelling, may be changed, extended or altered by a special 
permit granted by the Board of Appeal. The Board of Appeal may 
(but shall not be required to) grant such a special permit if it 
finds that such change, extension or alteration shall be equally 
or more appropriate to the neighborhood than the existing non- 
conforming structure. 


(a) A non-conforming one or two-family dwelling may be changed, 
extended or altered under the following conditions: 


(1) An existing non-conforming one or two-family dwelling that 
is non-conforming with respect to a minimum yard setback may be 
enlarged or extended in any other direction "as of right" provid- 
ed said enlargement, extension or alteration made to the existing 
structure is in conformity with the requirements of the zoning 
district in which it is located. 


(2) An existing non-conforming one or two-family dwelling that 
is non-conforming with respect to a minimum yard setback may be 
enlarged or extended provided a special permit is issued by the 
Board of Appeal after making a finding that the proposed altera- 
tions, which do not conform to current requirements of the zoning 
district, will not be substantially more detrimental to the 
neighborhood than the existing non-conforming structure. 


(3) The Zoning Enforcement Officer shall determine whether 
extension or alterations of pre-existing non-conforming struc- 
tures shall require a special permit or is permitted "as of 
right" under this section. The Zoning Enforcement Officer's 
finding shall be appealable to the Zoning Board of Appeal pursu- 
ant to Section 8.4 of the By-Law. 


Daniel R. Strange was sworn in as Teller, replacing William 
Ryerson. 


Standing Vote: (2/3 vote required) §sYES ~,99;. .NO,- 2 
Motion Carried 

ARTICLE 22 To see if the Town of Winchester will vote to amend 
the Town of Winchester Code of By-Laws, Chapter 2, Section 4, 
Standing Committees by adding a new section 4.8, Audit Committee: 
4.8 - AUDIT COMMITTEE 
4.8.1 - Establishment - There shall be an audit committee as 
permitted by Article 2, Section 2-11 of the charter and by Chap- 
ter 2, Section 5 of the code of by-laws. 
4.8.2 - Term of Office - The audit committee shall consist of 5 
residents. The members shall be appointed for terms of 3 years 


each, arranged that the terms of office shall expire as evenly 
staggered as possible. 


aR. 
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4.8.3 - Appointment of Members - The members of the audit commit- 
tee shall be appointed in the following manner. The finance 
committee shall appoint one member. The moderator shall appoint 
two members. The board of selectmen shall appoint two members. 


4.8.4 - Time of Appointments - Appointments to the audit commit- 
tee shall be made as soon as possible after the establishment of 
the committee and in subsequent years shall be made by April 1st. 


4.8.5 - Duties - The audit committee shall appoint the Town of 
Winchester's independent auditing firm, review the management 
commentary letters issued by the independent auditing firm and 
prepare responses to said commentary. The committee shall also 
review and address internal control deficiencies identified by 
the independent auditing firm and the committee shall report to 
the town meeting. 


4.8.6 - Filling of Vacancies - Whenever a vacancy occurs on the 
committee, it shall be filled by the appointing board or officer 
who originally appointed the member whose seat has become vacant. 


or take any other action in relation thereto. 
(Finance Committee) 
MOVED AND SECONDED, That Article 22 be indefinitely postponed. 
Motion Carried 


ARTICLE 23 To see if the Town of Winchester will appoint a 
committee (The Individual Learning System Project Review Commit- 
tee of the Town Meeting) to review and evaluate the implementa- 
tion, financing and purchase options of the Individual Learning 
System in the Winchester Public Schools. That the School Commit- 
tee, the Finance Committee and the Board of Selectmen each ap- 
point one member to this committee. That the vacancies be filled 
by the person, board or committee who appointed that member. 

That this committee (prior to the 1993 fall town meeting) provide 
for public input on the implementation, financing and or purchase 
options for the Individual Learning Systems project to be in- 
stalled in the Winchester Public Schools. That this committee 
issue a report and recommendation to the 1993 fall town meeting 
or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That the Town establish a committee (The 
Individual Learning System Project Review Committee of the Town 
Meeting) to review and evaluate the implementation, financing and 
purchase options of the Individual Learning System in the Win- 
chester Public Schools; that the School Committee, the Finance 
Committee and the Board of Selectmen each appoint one member to 
this committee; that vacancies be filled by the person, board or 
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committee who appointed that member; that this committee (prior 
to the 1993 fall town meeting) provide for public input on the 
implementation, financing and/or purchase options for the Indi- 
vidual Learning Systems project to be installed in the Winchester 
Public Schools; that this committee issue a report and recommen- 
dation to the 1993 fall town meeting. 


Motion Carried 


ARTICLE 24 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of General Laws, 
Chapter 59, Section 21C, a law known as the "2 1/2 Tax Limita- 
tion" or any State legislative acts or executive orders supple- 
mental or amendatory thereto or take any other action in relation 
thereto. 


(Finance Committee) 
MOVED AND SECONDED, That Article 24 be indefinitely postponed. 
Motion Carried 


ARTICLE 25 To see if the Town will raise and appropriate any sum 
or sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements for the payment of damages and expenses 
in connection therewith, as well as to authorize the transfer and 
use of said purposes of any unused balances, or take any other 
action in relation thereto. 


(Town Manager) | 
MOVED AND SECONDED, That Article 25 be indefinitely postponed. 
Motion Carried 
ARTICLE 26 To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds 
to reduce the tax levy for the current financial term, and/or 
transfer funds to or from the Stabilization Fund or take any 
other action in relation thereto. 
(Finance Committee) 
MOVED AND SECONDED, That the Board of Assessors be authorized 
and directed to take the following sums of money from available 
funds for the purpose of reducing the tax levy for Fiscal Year 
1994: 
$481,903 from Free Cash 
$120,000 from the Overlay Surplus Account 
$104,809 from Account #1245 


Motion Carried 
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ARTICLE 27 To see if the Town will vote to accept committee 
reports, dissolve old committees, authorize new committees or 
take any other action in relation thereto. 


(Board of Selectmen) 


Water System Review Committee 


MOVED AND SECONDED, To reauthorize the Water System Review 
Committee for the purpose of consultation as needed during the 
design and construction of the Winchester water filtration system 
in accordance with recommendation #8 on page S-4 of the commit- 
tee's report to the Town Meeting. 

Motion Carried 
Winchester Fields Committee 


MOVED AND SECONDED, That the Winchester Fields Committee be 
dissolved with the thanks of the Town. 


Motion Carried 
Toxic Waste Committee 


MOVED AND SECONDED, That the report of the Toxic Waste Committee 
be received and placed on file. 


Motion Carried 


MOVED AND SECONDED, That the Toxic Waste Committee be dissolved 
with the thanks of the Town. 


Motion Carried 
MOVED AND SECONDED, That this town meeting be dissolved. 
Motion Carried 


The meeting dissolved at 9:35PM. 


Attest: 
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SPECIAL TOWN MEETING 
OCTOBER 4, 1993 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, October 4, 1993 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the office of the Town Clerk. 
The list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred thirty-eight (138) Town Meeting 
Members attended the meeting. 


The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and the articles would be 
read when they came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Special Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be per- 
mitted to sit together at the front of the auditorium during all 
sessions of the Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 
sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Special Town Meeting is com- 
pleted. 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapter 59, Section 21C, a law known as the 2 1/2 
Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 
ARTICLE 1 To see if the Town will raise and appropriate funds to 
supplement the FY-94 Education budget or take any other action in 
relation thereto. 


(School Committee) 


MOVED AND SECONDED, That the sum of $137,400 be appropriated 
intoxAccount No.’ 3110; Public ySencoie, 


Motion Carried 
ARTICLE 2 To see if the Town will vote to raise and appropriate 
or transfer from available funds monies into the Stabilization 
Fund or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That $250,000 be appropriated into the 
Stabilization Fund. 


Motion Carried 


ARTICLE 3 To see if the Town will appropriate a sum of money for 
the construction or reconstruction of sewers, sewerage systems 
and sewage disposal facilities, consisting of infiltration/inflow 
improvements; to determine whether the appropriation shall be 
raised by borrowing or otherwise or take any other action in 
relation thereto. 


(Town Manaqder) 
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MOVED AND SECONDED, That $236,700 be appropriated for the con- 
struction or reconstruction of sewers, sewerage systems, and 
sewage disposal facilities consisting of infiltration/inflow 
improvements; that to meet this appropriation the Treasurer with 
the approval of the Selectmen is authorized to borrow $236,700 
under G.L. c.44, s.7(1); that the Treasurer with the approval of 
the Selectmen is authorized to borrow all or a portion of such 
amount from the Massachusetts Water Resources Authority ("MWRA") 
and in connection therewith to enter into a loan agreement and/or 
security agreement with the MWRA with respect to such loan; and 
that the Selectmen be authorized to contract for and expend any 
federal, state, or other aid available for the project, including 
any grant related to such project from the MWRA. 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


John M. Looney 

Robert L. Johnson 

Stephen A. Moore 

Curtis H. Jones 

Standing Vote: YES — #132 Sino" +40 
Motion Carried 
ARTICLE 4 To see if the Town will vote to accept collective 
bargaining agreements, and to authorize the transfer of funds to 
various municipal and education accounts for the purpose of 
funding these agreements or take any other action in relation 
thereto. 
(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 4 be 
indefinitely postponed. 


Motion Carried 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 


The meeting dissolved at 8:05 P.M. 


Carolyn Ward 
Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 
NOVEMBER: 17751993 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 

. Monday, November 1, 1993 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety (190) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty (160) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator, John J. Sulli- 
van, at 7:30 P.M. After offering a brief prayer, the Moderator 
read the call of the meeting and the Constable's return of the 
warrant, as copies of the warrant had been mailed to each of the 
Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Wade M. Welch, Town Counsel, who are 
not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen during sessions of this 
Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary whether Town Meeting Members or not, be 
permitted to sit together at the front of the auditorium during 
all sessions of the Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, depart- 
ment heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on succes- 


Sive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving appro- 
priations shall be contingent upon compliance with the provisions 
of General Laws Chapter 59, Section 21C, a law known as the 2 1/2 
Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of the Town Officers be 
received and filed. 


Motion Carried 
Reports were given by the following persons: 


Peter T. Van Aken, Chairman - Board of Selectmen 
W. Chadwick Maurer, Town Manager 


The following persons were appointed as Tellers and sworn to the 
faithful performance of their duties: 


David G. Leland 
Bradley C. Ross 
R. Todd Cronan 
Cynthia A. Krumme 
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MOVED AND SECONDED, That this meeting be adjourned until the 
Special Town Meeting is adjourned or dissolved. 


Motion Carried 
The meeting adjourned at 7:50 PM. 


Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, Precinct 6 Town Meeting 
Members met and elected two persons to fill vacancies created by 
the death of Robert J. Brosnan and the resignation of C. Peter 
Svahn. Elected to serve until the next town election were: 
Francis J. Jackson and Norman Wolbrom. 


SPECIAL TOWN MEETING 


NOVEMBER’ 17, 2993 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meet- 
ing Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, November 1, 1993 at 8:10 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred sixty- -two (162) Town Meeting Members 
attended the meeting. 


The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 

MOVED AND SECONDED, That all preliminary motions voted at the 
start of the Annual Town Meeting be valid for this Special Town 
Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Special Town Meeting be adjourned 
until the conclusion of the Fall Town Meeting. 


Motion Carried 
Fall Town Meeting resumed at 8:10 P.M. 
ARTICLE 2 To see if the Town will vote to appropriate a sum or 
sums of money for remodeling, reconstructing, and making extraor- 
dinary repairs to the existing Public Library; determine whether 


these sums shall be raised by borrowing or otherwise; or take any 
other action in relation thereto. 


(Board of Library Trustees) 
MOVED AND SECONDED, That the $3,535,000 is appropriated for the 
remodeling, reconstructing, and making extraordinary repairs to 
the existing Public Library, and to meet this appropriation the 
Treasurer with the approval of the Board of Selectmen is author- 
ized to borrow $3,535,000 under Massachusetts General Law, Chap- 
ter 44, Section 7; and that the Library Trustees are authorized 
to contract for and expend any Federal or State aid for the 
project. 

Seanging votes) WES —9152%, NO) — 1 
Motion Carried 

MOVED AND SECONDED, That Article 3 be laid on the table. 


Motion Carried 


MOVED AND SECONDED, That Article 4 be postponed until the last 
order of business of the Fall Town Meeting. 


Motion Carried 
ARTICLE 5 To see if the Town will vote to accept the report of 
the Committee on Names to name the beach at Wedge Pond after 
Clarence S. Borggaard or take any other action in relation there- 
to. 

(Committee on Names) 

MOVED AND SECONDED, That the recommendation of the Committee on 
Names be accepted and that the beach at Wedge Pond be named The 
Clarence S. Borggaard Beach at Wedge Pond. 

Motion Carried 


MOVED AND SECONDED, That Article 6 be laid on the table. 


Motion Carried 
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MOVED AND SECONDED, That Article 7 be postponed until after 
consideration of Article 10. 


Motion Carried 


ARTICLE 8 To see if the Town will vote to approve the exten- 
sion of Chardon Road as shown on the Board of Survey approval 
dated April 7, 1941 modified July 17, 1961 of a "Plan and Profile 
of Chardon Road, Winchester, Massachusetts, dated April 4, 1941, 
Parker Holbrook, Engineer" or take any other action in relation 
thereto. 


(Citizens' Petition, Susan Cleary, et al) 


MOVED AND SECONDED, That the Town direct the Board of Selectmen 
to lay out as a public way Chardon Road a distance of 250! West- 
erly more or less from the existing accepted portion of Chardon 

Road as shown on a plan dated June 3, 1992 entitled Preliminary 

Subdivision Plan by Corey and Donahue, Inc., Engineers and Sur- 

veyors. 


Standing Vote: YES - 120; NO = 23 

Motion Carried 

MOVED AND SECONDED, That Article 3 be taken from the table. 
Motion Carried 


ARTICLE 3 To hear the report of the Individual Learning System 
Project Review Committee of the Town Meeting and raise and appro- 
priate or transfer from available funds monies to implement the 
Committee's recommendation or take any other action in relation 
thereto. 


(Individual Learning System Project Review 
Committee of the Town Meeting) 


MOVED AND SECONDED, That the Town appropriate $50,000 for the 
purpose of purchasing equipment required to implement Phase I of 
the Individual Learning System for the School Department. To 
meet this appropriation $50,000 is transferred from existing 
accounts as follows: 


#3110 FY-94 School Budget $ 5,000 
#3410 School Rentals 20,000 
#9393 (Capital) McCall School 

Masonry Repair 20,000 
#9323 (Capital) Public Safety 

Building 700 
#9377 (Capital) Police Cruisers 2,000 
#9381 (Capital) Mower 500 
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#9332 (Capital) Police Cruisers 1,000 
#9362 (Capital) Fire Ventilation 800 


Said appropriation to be for Equipment. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until Thurs- 
day, November 4, 1993. 


Motion Carried 


The meeting adjourned at 11:50 PM. 


Carolyr¥ Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 


NOVEMBER 4, 1993 


Pursuant to the vote of adjournment on November 1, 1993, the Town 
Meeting Members met at the Senior High School Auditorium, Skill- 

ings Road on Thursday, November 4, 1993, notices having been sent 
to members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred thirty-five (135) Town Meeting Mem- 
bers attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


MOVED AND SECONDED,. That Article 6 be taken from the table. 


Motion Carried 
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ARTICLE 6 To see if the Town will vote to authorize the Board of 
Selectmen to lease to the Winchester Housing Authority three (3) 
parcels of land with the buildings thereon located at 14 Reser- 
voir Street, 22 Highland Avenue, and 10 Alben Street bounded and 
described as follows: 


Reservoir Street: A portion of land owned by the Town of Win- 
chester, situated in the general vicinity of Alben Street, Reser- 
voir Street and Hillcrest Parkway, containing about 5,900 sq. ft. 
and bounded as follows: 


Northwesterly by land now or formerly Barbro M. Ek 109'+-; 

Northeasterly by land of Town of Winchester (North Reservoir 
Land) and being the extension of the southwesterly side line 
of Alben Street, 39'+-; 

Easterly, southeasterly and southerly in three courses by said 
land of Town 32'+-; 63'+-, and 22'+-; and 

Southwesterly by Hillcrest Parkway 23' +-. 


22 Highland Avenue: A portion of land owned by the Town of 
Winchester situated on the easterly side of Highland Avenue, 
containing about 14,000 sq. ft. and bounded substantially as 
follows: 


Westerly by Highland Avenue 108' +-; 

Northerly by land now or formerly S'& K Realty Trust, Arthur J. 
Rotondi et al Trustees 175' +-; 

Easterly and southerly in two courses by remaining land of Town 
of Winchester 65'+=- & 160° +=. 


10 Alben Street: A portion of land owned by the Town of Winches- 
ter situated on the northeasterly side of Alben Street, contain- 
ing about 12,000 sq. ft. and bounded substantially as follows: 


Southwesterly by Allen Street 82' +-; 

Northwesterly by land of Town of Winchester 130' +-; 

Northeasterly, Southeasterly and Southerly in three courses; 
50° +-; 50° +=—- and 140! +4-, 


or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That the Town authorize the Board of Select- 
men to lease to the Winchester Housing Authority three (3) par- 
cels of land with the buildings thereon located at 14 Reservoir 
Street, 22 Highland Avenue, and 10 Alben Street bounded and 
described as follows: 


14 Reservoir Street: A portion of land owned by the Town of 
Winchester, situated in the general vicinity of Alben Street, 
Reservoir Street and Hillcrest Parkway, containing about 5,900 
sq. ft. and bounded as follows: 
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Northwesterly by land now or formerly Barbro M. Ek 109'+-; 

Northeasterly by land of Town of Winchester (North Reservoir 
Land) and being the extension of the southwesterly side line 
Suerepencotreet, 39 '+-; 

Easterly, southeasterly and southerly in three courses by said 
land of Town of Winchester 32'+-; 63'+-, and 22'+-; and 

Southwesterly by Hillcrest Parkway 23' +-. 


22 Highland Avenue: A portion of land owned by the Town of 
Winchester situated on the easterly side of Highland Avenue, 
containing about 14,000 sq. ft. and bounded substantially as 
follows: 


Westerly by Highland Avenue 108' +-; 

Northerly by land now or formerly S & K Realty Trust, Arthur J. 
Rotondi et al Trustees 175' +-; 

Easterly and southerly in two courses by remaining land of Town 
of Winchester 65'+- & 160' +-. 


10 Alben Street: A portion of land owned by the Town of Winches- 
ter situated on the northeasterly side of Alben Street, contain- 
ing about 12,000 sq. ft. and bounded substantially as follows: 


Southwesterly by Alben Street 82' +-; 

Northwesterly by land of Town of Winchester 130' +-; 

Northeasterly, Southeasterly and Southerly in three courses; 
50" +—- 50' +— and 140' +-. 


Motion Carried 


ARTICLE 9 To see if the Town will vote to amend Chapter 8 of 
the Code of By-laws by adding a new section as follows: 


Section 24. SOLICITOR/CANVASSER 
24.1 - License Required 


It shall be unlawful for any solicitor or canvasser as defined in 
this by-law to engage in such business within the town without 
first obtaining a license therefore in compliance with the provi- 
sions of this by-law. The provisions of this by-law shall not 
apply to any person exempted under Chapter 101 of the General 
Laws, or to any person duly licensed under Chapter 101 of the 
General Laws, or to any person exempted by any other General Law, 
nor shall this by-law be construed to prevent route salesmen or 
other persons having established customers to whom they make 
periodic deliveries from calling upon such customers or from 
making calls upon prospective customers to solicit an order for 
future periodic route deliveries. 
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A solicitor or canvasser is defined as any person who, for him- 
self, or for another person, firm or corporation travels by foot, 
automobile or any other type of conveyance from place to place, 
from house to house, or from street to street, taking or attempt- 
ing to lease or take orders for retail sale of goods, wares, 
merchandise, or services, including without limiting, the sell- 
ing, distributing, exposing for sale or soliciting orders for 
magazines, books, periodicals or other articles of a commercial 
nature, the contracting of all home improvements, or for services 
to be performed in the future whether or not such individual has, 
carries or exposes for retail sale a sample of the subject of 
such sale or whether he is collecting advance payment on such 
retail sales. 


24.3 - Application 


Applicants for a license shall file with the chief of police, on 
a form issued by the police department, a written application 
signed under the penalties of perjury, containing the following 
information: 


(a) name of applicant 

(b) address of applicant (local and permanent home address) 

(c) applicant's height, weight, eye and hair color 

(d) applicant's social security number 

(e) the length of time for which the right to do business is 
desired 

(f) a brief description of the nature of the business and the 
goods to be sold 

(g) the name and home office address of the applicant's employer 
(if self-employed, it shall so state) 

(h) a photograph of the applicant which picture shall be submit- 
ted by the applicant and be 2" x 2"" showing the head and 
shoulders of the applicant in a clear and distinguishing 
manner 

(i) if operating a motor vehicle: the year, make, model, motor 
number, registration number, state of registration, vehicle's 
owner and address 


At the time of filing the application, each applicant shall pay a 
fee of two dollars ($2.00). 


24.4 - Investigation and Issuance 


(a) Upon receipt of the application, the chief of police shall 
investigate the applicant's reputation as to morals and 
integrity 


(b) After an investigation of the applicant's morals and 
integrity, but within 7 business days of the filing of the 
applicant, the chief of police shall endorse on such appli- 
cation his approval or disapproval. Failure of the police 
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chief to act on said permit within 7 business days of the 
applicant's filing shall constitute approval. If disap- 
proved, the applicant shall have the right of appeal to the 
board of selectmen in writing within 7 days of the denial by 
chief of police. The board of selectmen must act upon the 
appeal at one of their next two regularly scheduled meet- 
ings. Failure to so act shall be deemed approval. 


(c) Such license when issued shall contain the signature of the 
chief of police or the board of selectmen and shall show the 
name, address, and photograph of said licensee, the date of 
issuance and the length of time the same shall be operative, 
as well as the license number. The police department shall 
keep a record of all licenses issued for a period of six (6) 
years. Solicitors and canvassers when engaged in the busi- 
ness of soliciting or canvassing are required to display an 
identifying badge issued by the police department, by 
wearing said badge on an outer garment. Each licensee is 
required to possess an individual license. 


24.5 - Duty of Police to Enforce - Transfer 


The police officers of the town shall enforce this by-law. No 
license shall be transferred. 


24.6 - Revocation of License 


The chief of police is hereby vested with jurisdiction over the 
revoking of licenses. Any person aggrieved by such revocation 
may appeal to the board of selectmen within 7 business days, and 
a hearing will be scheduled for one of the next two regularly 
scheduled meetings of the board of selectmen. 


24.7 - Expiration of License 


Each license issued under the provisions of this by-law shall 
continue in force from the date of its issue until the thirty- 
first day of December following, unless sooner revoked. 


24.8 - Renewal of License 


A license issued under the provisions of this by-law may be 
renewed by the chief of police. An applicant requesting a renew- 
al of a license must apply in person for such license renewal, 
and provide such information as is required to obtain an initial 
license. 


24.9 - Misrepresentation 
(a) No solicitor or canvasser, licensed or exempted from license, 
may misrepresent, in any manner, the buyer's right to cancel 


as stipulated by Chapters 93, 93A and 255D of the General 
Laws. 
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(b) No solicitor or canvasser, licensed or exempted from license, 
may use any plan, scheme or ruse which misrepresents the true 
status or mission of the person making the call in order to 
gain admission to a prospective buyer's home, office, or 
other establishment with the purpose of making a sale of 
consumer goods or services. 


24.10 - Trespassing 


It shall be unlawful for any canvasser or solicitor to enter the 
premises of a resident or business who has displayed a "no tres- 
passing" or "no soliciting" sign or poster. Further, it shall be 
unlawful for canvassers or solicitors to ignore a resident or 
businessperson's no solicitation directive or remain on private 
property after its owner has indicated that the canvasser or 
solicitor is not welcome. 


24.11 - Penalty 


Any person violating any provision of this by-law shall, upon 
conviction thereof, be punished by a fine not to exceed fifty 
dollars ($50.00) for each and every offense; 


or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 9 be indefinitely postponed. 
Motion Carried 


ARTICLE 10 To see if the Town will vote to authorize the Board 
of Selectmen to sell all or a portion of the land of approximate- 
ly 4.2 acres owned by the Town of Winchester commonly known as 
the "Woburn Loop", said land is situated between Skillings Road 
and Swanton Street, known as Tract C & D, contains parcels 17 
through 28 in Tract C and parcels 29 through 42 in Tract D, as 
shown on a plan by John H. Ciarcia, Town Engineer, dated October 
12, 1993 or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, That Article 10 be indefinitely postponed. 
Motion Carried 
ARTICLE 7 To see if the Town will vote to convey to the 
Winchester Housing Authority for a nominal consideration, a 
portion of land owned by the Town of Winchester said portion of 
land located on the southerly side of Cross Street and known as 


the Woburn Loop, containing 11,300 square feet and bounded as 
follows: | 
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Northerly by Cross Street 87' +-; 
Westerly by land now or formerly Steve J. Poulos 
et al Winchester Associates 130! +-; 
Southerly by said land of Winchester Associates and 
the Town of Winchester commonly known as the Woburn 
Soa 67 +=; 
Easterly by said land of Town of Winchester 130' +- 
or take any other action in relation thereto. 
(Winchester Housing Authority) 
MOVED AND SECONDED, That Article 7 be indefinitely postponed. 
Motion Carried 
ARTICLE 11 To see if the Town will vote to accept committee 
reports, authorize new committees, dissolve old committees or 
take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 11 be indefinitely postponed. 
Motion Carried 
ARTICLE 4 To see if the Town will vote to accept collective 
bargaining agreements and to authorize the transfer of funds to 
various municipal and education accounts for the purpose of 
funding these agreements or take any other action in relation 
thereto. 
(Town Manager) 
MOVED AND SECONDED, That Article 4 be indefinitely postponed. 
Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 
Motion Carried 
The meeting dissolved at 8:30PM. 
A Sie 


(nd 


Carolyn Ward 
Town Clerk 
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ADJOURNED SPECIAL TOWN MEETING 


NOVEMBER 4, 1993 


Pursuant to the vote of adjournment on November 1, 1993, the Town 
Meeting Members met at the Senior High School Auditorium, Skill- 

ings Road on Thursday, November 4, 1993, notices having been sent 
to members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in the charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meet- 
ing showed that one hundred thirty-five (135) Town Meeting Mem- 
bers attended the meeting. 


The meeting was called to order at 8:30PM immediately after the 
dissolution of the Fall Town Meeting. 


ARTICLE 1 To see if the Town will vote in accordance with 
Chapter 110, Section 20 of the Acts of 1993 to reduce the Town's 
FY-94 Water and Sewer Budget and to also reduce, in accordance 
with Chapter 7, Section 3 of the Code of By-laws, the water and 
sewer rates, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That Account 4450 of the FY-94 Sewer Budget 
Other Expenses is reduced by $187,773 to $2,652,312. The revised 
appropriation for FY-94 is $2,652,312 of which) $176, 57000 
Personal Services; $2,472,742 is for Other Expenses; and $1,000 
is for Equipment. Said appropriation to come from Water and 
Sewer rates; and that the sewer rate adopted in accordance with 
Chapter 7, Section 3 of the Code of By-Laws and established by 
the vote of the 1992 Annual Town Meeting be adjusted. All bills 
issued on or after July 1, 1993 shall be subject to the follow- 
ing: 


Sewer: 0-75 units per billing period S320 
over 75 units per billing period 3187 


There is no adjustment to the water rates currently in effect. 


Motion Carried 
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ARTICLE 2 To see if the Town will vote in accordance with 
Chapter 110, Sections 113 and 114 of the Acts of 1993 to transfer 
the FY-94 budget appropriation for Water and Sewer for local 
water and sewer debt service and MWRA water and sewer debt serv- 
ice from the residential water and sewer rates to the municipal 
residential tax rate, and further to reduce the water and sewer 
rates in accordance with Chapter 7, Section 3 of the Code of By- 
laws, or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 2 be indefinitely postponed. 
Motion Carried 
ARTICLE 3 To see if the Town will vote to appropriate or trans- 
fer from available funds from the Water and Sewer Department 
revenue, a sum of money for funding a portion of the Water Treat- 
ment Plant, or take any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That Article 3 be indefinitely postponed. 
Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 


Motion Carried 


The Special Town Meeting dissolved at 9:10 PM. 
Attest: 


Wad 


Carolyn Ward 
Town Clerk 
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